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@© 2018 will be a pivotal year for SABECO on its upcoming
path of development. The Company will focus on creating
value by harnessing synergies across its brands, from
brand strength, robust financial capacity, manufacturing
and distribution system, technical expertise and profound
experience, and the management’s insight into the
local market. This will be based on the enhancement of
governance efficiency on the principle of transparency in
order to maintain its leading position in the local market and
to reach out to regional and global markets.
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Vision, Mission
and Core values

SABECO continues to solidify its position as the leading
brewer in Vietnam.

o

SOCIAL
RESPONSIBILITY

S

TRADITIONAL
BRAND

TO DEVELOP

SABECO

TO BECOME A LEADING CORE 0
BEVERAGE GROUP “
IN VIETNAM, WITH A MISSION ’ VALUES COOPERATION FOR
MUTUAL
STRONG FOOTHOLD DEVELOPMENT
IN REGIONAL AND e To develop Vietnam’s beverage industry to keep
INTERNATIONAL pace with the world.
MARKETS. e To promote the culinary culture of the m
Vietnamese people. 'u\
® To improve quality of life by providing high #,ﬂ,'::,wg,ag,s"
quality, safe and nutritious beverage products.
e To provide practical benefits to shareholders,
customers, partners, employees and society.
SABECO’S OVERVIEW
Corporate name:  T6ng Cong ty c6 phén Bia - Rugu - Nudc giai khat Sai Gon Business Registration Certificate No: 0300583659 issued by the Department of Planning and Investment of Ho Chi Minh City,
Name in English:  Saigon Beer - Alcohol - Beverage Corporation for the first time on April 17" 2008 and the eighth amendment was on May 18" 2018.
Abbreviated name: SABECO Stock code: SAB
Charter capital: VND 6,412,811,860,000 Principal activities: Producing, marketing and trading of beer, spirits and non-alcoholic beverage.
Address: 187 Nguyen Chi Thanh, Ward 12, District 5, Ho Chi Minh City, Vietnam
Phone number: (+84) 28 3829 4081/ 4083/ 6342 - Fax: (+84) 28 3829 6856
Website: www.sabeco.com.vn
4 | SYNERGISTIC VALUES SABECO IN2017 | 5

Annual report 2017 www.sabeco.com.vn



Chairman’s message

With ThaiBev as a strategic partner, we aim to strengthen the
business foundations of the company in order to grow SABECO'’s
share in the home market, improve its profitability and increase the
return on investment to all shareholders.

Dear Shareholders,

December 29" 2017 marked a significant milestone in the history of SABECO as the
sale of a majority equity stake of 53.59% share of SABECO’s charter capital by the
Ministry of Industry and Trade to Vietnam Beverage Co Ltd, a 49% owned indirect
associate of Thai Beverage Public Company Limited (ThaiBev) for almost USS5
billion was completed. With ThaiBev as a strategic partner, we aim to strengthen
the business foundations of the company in order to grow SABECQO’s share in the
home market, improve its profitability and increase the return on investment to all
shareholders.

At the company’s Extraordinary General Meeting held on 23 April 2018, three new
members of the Board of Directors were appointed. They were Mr. Malcolm Tan,
Mr. Sunyaluck Chaikajornwat and I. | was honoured to be elected Chairman of the
Board of Directors that same day, succeeding Mr. Vo Thanh Ha. An additional Board
member, Madam Tran Kim Nga, was appointed at the Board of Directors meeting
held on May 9" 2018, bringing the total number of members of the Board of Directors
to seven, to comply with the provision stipulated in the company’s charter.

On behalf of the Board of Directors, management and employees, | would like to
take this opportunity to express my sincere thanks and deep appreciation to former
Chairman, Mr. Vo Thanh Ha for his leadership and sterling contributions to SABECO
as well as for his professionalism. 'would also like to thank management and staff,
partners, suppliers and customers for their unwavering support and contributions
to the growth and development of the company to become the leading brewery
group in Vietnam today.

Finally, I look forward to working closely with the Ministry of Industry and Trade,
all members of the Board of Directors, management and employees, our partners
and all stakeholders to grow SABECO from strength to strength to achieve greater
heightsintheyears ahead as the company embarks on a new phase of development
and transformation.

Best regards,

Nlooe

Koh Poh Tiong
Chairman

6 | SYNERGISTIC VALUES SABECOIN 2017 | 7
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In 2017, SABECO continued to
make major investments in its breweries
to increase and stabilize product
quality while saving costs. In parallel,
the Company adopted a strategy of
expanding network and enhancing
the capacity of the distribution
network. Beside financial objectives,
SABECO attached importance to
environmentalpreservationand proactive
involvement in  social welfare and
community development activities as
well as the improvement of the staff’s
spiritual and material well-being.

SYNERGISTIC VALUES
Annual report 2017
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Dear valued Shareholders, Customers,
Partners and Employees

In 2017, Vietnam’s gross domestic product (GDP) recorded an
impressive decade-high growth rate of 6.81%. The country
also set a record in foreign investment inflow and trade
revenues (USD 424 billion, over 4 times the figure in 2007,
when the country acceded to the World Trade Organization
- WTO). Besides, improvements were also seen in Vietnam’s
competitiveness, business environment and the sustainable
development index. Expectations for stable economic growth
led to a robust growth rate of the stock market, namely 46%,
with market capitalization reaching 75% of GDP. Building on
the successachievedin 2016, SABECO continued to achieve an
impressive business performance in 2017. This helped push
up the stock price dramatically, making SABECO one of the
top companies ranked by market capitalization on the local
stock market. This represents the most convincing evidence
of the Company’s business performance and prospect.

2017 - AYEAR OF LEVERAGING INTERNAL STRENGTHS

Rising income and greater purchasing power as a result of
stable economic growth - especially among the middle class
- together with a young population and a popular drinking
culture in Vietnam have contributed to beer consumption
per capita (42 liters per person per year, the 3 highest in
Asia). According to market research by Statista in 2018, the
size of the local beer market has already exceeded 4 billion
liters in consumption, the world’s 9 largest, and is expected
to maintain a growth rate of 6% in the period between 2016
and 2020 (Euromonitor International). This makes Vietnam a
battleground for competition among the world’s top players.
Despite the hundreds of producers, the local beer market is a
relatively concentrated one where the top 4 players account
for 90% of the market share, resulting in fierce competition in
all segments and all geographical areas. Players have been
continually investing heavily in marketing and sales activities
as sales volumes depend heavily on brand awareness and
customer care.

Apart from increasing competition, a rise in special
consumption tax rate on beer from 55% to 60% and severe
damages caused by natural disasters with losses totaling up
to VND 60,000 billion (or 1% of Vietnam’s GDP) also adversely
affected SABECO’s business performance at certain times
and in certain areas, especially in central coastal provinces.
Nevertheless, SABECO has always accepted competition as
a catalyst for maximizing internal strengths and potential to
achieve challenging targets. With a clear strategic direction,
flexible and aggressive governance as well as solidarity
among the team, SABECO successfully surpassed all targets
for 2017. Specifically, the total beer volume in 2017 reached
approximately 1.8 billion liters, an increase of 8.6%, higher
than the industry average. This helped maintain SABECO’s
market share at above 40%. Revenues and profit after tax
reached VND 35,218 billion and VND 4,949 billion, respectively,
around 102.2% and 105.2% of the target.

To make these achievements possible, in 2017, SABECO
continued to make major investments in its breweries to
increase and stabilize product quality while saving costs.
In parallel, the Company adopted a strategy of expanding
network and enhancing the capacity of the distribution
network. Beside financial objectives, SABECO attached
importance to environmental preservation and proactive
involvement in social welfare and community development
activities as well as the improvement of the staff’s spiritual
and material well-being. This has created sustainable
value that win the trust of millions of consumers in the
Saigon Beer brand.

2018 - SYNERGISTIC VALUES, A PRECONDITION
FOR BREAKTHROUGHS

In addition to operational highlights, the year 2017 also
marked an important turning pointin SABECO’s development
history as the Government and the Ministry of Industry and
Trade successfully sold 53.59% of the stake in the Company
to Vietnam Beverage Co., Ltd. a member of Thai Beverage
Public Company Limited (ThaiBev), thus contributing VND
110,000 billion to the State budget. “The State’s divestment
from SABECO is considered a strong impetus that will create
greater autonomy for the Company and foster competition
within the industry”, said Deputy Minister of Industry and
Trade - Mr. Cao Quoc Hung.

2018 will be a pivotal year for SABECO on its upcoming path
of development. The Company will focus on creating value by
harnessing synergies across its brands from brand strength,
robust financial capacity, manufacturing and distribution
system, technical expertise and profound experience, and
the management’s insight into the local market. This will be
based on the enhancement of governance efficiency on the
principle of transparency in order to maintain its leading
position in the local market and to reach out to regional
and global markets. In addition, SABECO will continue to
bring higher value to shareholders, suppliers, distributors,
consumers and the community with a view to engaging
all stakeholders for mutual development and sustainable
development.

We are still taking vigorous steps on the journey to conquer
new heights and I believe that the sense of responsibility and
solidarity among the management and the entire staff will
serve as the motive that propels SABECO forward. On behalf
of SABECO’s leaders, | would like to send my sincere thanks
to valued shareholders, partners and employees for your
support, cooperation and engagement, which has greatly
empowered SABECO in fulfilling the mission of becoming
Vietnam’s top beverage group with an international foothold.

I wish you good health, happiness and success, and hope you
will continue to support SABECO on the path ahead.

Best regards,

Nguyen Thanh Nam
General Director

SABECO IN 2017
www.sabeco.com.vn
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Highlight
figures of 2017

BEER CONSUMPTION OF ALL KINDS NET REVENUE PROFIT BEFORE TAX PROFIT AFTER TAX
(Million Liters) (Billion VND) (Billion VND) (Billion VND)
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(Billion VND) (Billion VND) (ROA) (%) (ROE) (%)
30,000 20,000 30 50
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20
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Key activities APPOINTMENT OF NEW GENERAL THE MINISTRY OF INDUSTRY
CIRECTOR IN JUNE 2017 AND TRADE’S SUCCESSFUL SALE

and events of 2017 OF 53.59% SHARES IN SABECO

CONSUMER AND COMMUNITY
EVENTS
Beach ic festival series: held from August 25" Saigon Beer Festival in Hanoi: held on N ber 27", 2017 LAUNCHING CEREMONY OF
each music festival series: held from August 25' aigon Beer Festival in Hanoi: held on November 27™, ,
to September 92017 in Da Nang, Vung Tau and Nha Trang. at Hang Day, Hanoi. THE SAIGON GOLD, SABECO’S PREMIUM BEER
-
| | , BIA

HSAIGON. |

R ke
T _ :

Football tournament - Saigon Beer Festival 2017: Welcome New Year event series in the major cities:
held from November to December 2017 in Ca Mau, Hanoi, Ho Chi Minh, Da Nang, Nha Trang, Nghe An
Vinh Long, Binh Duong, Binh Dinh and Nha Trang. and Vung Tau. COMMENCEMENT OF THE CONSTRUCTION OF 2 SAIGON BEER FACTORIES

IN BEN TRE AND LAM DONG PROVINCES

SYNERGISTIC VALUES SABECO IN 2017 13
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Awards
and Accolades

TOP 50 o 2017

Vietnam Annual Report Awards

“AN ENTERPRISE FOR EMPLOYEES”
certification awarded
by the Vietnam General Confederation of Labor

Vietnam Value

Certification of
TOP VN 500 largest enterprises in Vietnam

SABECO was ranked as one of
TOP 6 Most valuable Brands

SUCCESSIVE NATIONAL
BRAND AWARDS

for Food and Beverages in 2008 - 2013, certified

- by Vietnam Value (National Brand Council)

The 333 Premium Export beer was honored and awarded

THE GOLD MEDAL, AIBA 2015

in Australia, certified as the best Lager style beer

THE GOVERNMENT’S EMULATION FLAGS

in 1994, 1995, 1997, 1998, 2003, 2004, 2005, 2006, 2007, 2012, 2013, 2015
and the Prime Minister’s certificates of recognition in 2002, 2005, and 2013

THE FIRST-CLASS INDEPENDENCE MEDAL IN 2014

~ENTERPRISE

FOR EMPLOYEES

certification awarded "
by the Vietnam General Confederation of Labor

THE RENOVATION PERIOD LABOR HERO MEDAL OF 2008

14 SYNERGISTIC VALUES
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Key milestones

1875: A little brewery founded
hy Victor Larue, a Frenchman in
Saigon 1875

In 1910, the small set up grew into a complete
plant that manufactured beer, beverage
and ice. In September 1927, the plant was
officially incorporated into the French
BGI system and, in 1977, acquired by the
Southern Brewery Company before being
renamed as Saigon Beer Factory, turned into
a new development period.

1992: The introduction
of Saigon Lager heer hottle

In February 1992, Saigon Beer Brewery installed
and putinto operation a new beerfillinglinewith a
capacity of 30,000 bottles perhourand introduced
plastic boxes in replacement of wooden ones.
Product designs were also diversified.

1993: The change from Saigon Beer
Brewery to Saigon Beer Company

Saigon Beer Brewery became Saigon Beer
Company after the merger of Saigon Ice Factory
and Beer - Alcohol Mechanical Factory.

18 SYNERGISTIC VALUES
Annual report 2017

1977: The establishment of Saigon Beer
Factory

On May 17", 1977, the Minister of Food and
Foodstuff issued Decision No.845/LTTP to place
the BGI Company Brewery under the operation and
management of the Southern Brewery Company.

On June 1%, 1977, the facility was renamed as Saigon
Beer Brewery.

1985: The introduction of
333 beer can design

In October 1985, Saigon Beer Brewery installed a
canning system and produced the first canned beer
product in Vietnam.

Starting with two products (Larue bottled beer
610ml and 333 bottled beer 330ml), Saigon Beer
now includes Saigon Lager Beer, Saigon Export Beer,
333 Beer and Saigon Special Beer.

1996: The introduction of
Saigon Export heer hottle

In August 1996, New product launch of
Saigon Export 355ml.

1999: The introduction of
Saigon Special beer hottle

The Company researched and produced
high-class beer bottle called Saigon Special.

CO=em

2003: The establishment of Saigon Beer -
Alcohol - Beverage Corporation (SABECO)

Saigon Beer - Alcohol - Beverage Corporation
(SABECO) was established following a merger of
Saigon Beer Company and other entities including
Binh Tay Alcohol Company, Chuong Duong Beverage
Company, Phu Tho Glass Company and Saigon Beer
- Alcohol - Beverage Trading Company.

2008: The establishment of Saigon Beer

- Alcohol - Beverage Corporation after
transformation of operating model through
equitization process

Also, in 2008, SABECO was awarded the title of Labor
Hero of the Renovation Period. Saigon - Cu Chi Beer
brewery was established. This was considered as the
most modern brewery in Southeast Asia.

2016: Listing on Ho Chi Minh

Stock Exchange (HOSE)
[ _ €O PHIEU CUA
TONG CONG TY CO PHAN ;
BYA v NG TY CO PHAN
1A~ Ry OU - NUGC GIAI KHAT SAI GON

(M By himg kiredn: SAB)

5 i Mk, sy o v ff SN 2616

SABECO was granted a decision on approval
of listing on HOSE with stock code SAB.

2017: The Ministry of Industry and Trade’s
successful stake sale in SABECO

The Ministry of Industry and Trade (MOIT) successfully
sold 53.59% of the shares in SABECO to Vietnam Beverage
Co, Ltd. MOIT still holds 36% in SABECO.

2010

billion liters of beer
consumed

2015
SABECO
celebrated

YEARS OF HERITAGE

2017

The introduction of

SAIGON GOLD

SABECO’s PREMIUM BEER

INTRODUCTION OF SABECO 19
www.sabeco.com.vn



Scope of husiness
and brewery system

SABECO is in the business of manufacturing, marketing
and trading of beer, spirits and non-alcohol beverages.

BEERS

NON-ALCOHOL BEVERAGES

20 SYNERGISTIC VALUES
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BINH TAY

SPIRITS

[ 4.

OF HERITAGE

),

OF BRAND BUILDING & DEVELOPMENT

fi

BRAND POSITION

Saigon Beer has the longest brand
story and is the leading brand in the
local market with 142 years of heritage
including more than 42 years of brand
building and development. Saigon Beer
products, which carry traditional values
and represent the history and people
of Vietnam, are known and supported
by many generations of consumers.
333 and Saigon Export products have
been gradually capturing millions of
drinkers globally and are available in
33 countries worldwide with increasing
popularity.

BIA

SAIGON.

NIEM TU HAO CUA NGUOI VIET NAM

MANUFACTURING SYSTEM

With 25 breweries across Vietnam,
SABECO is easy to access and provide
products to  customers  quickly
and efficiently. The manufacturing
system is considered the foundation
giving competitive advantage over
rivals. Saigon Beer breweries are
equipped with synchronous machinery
and facilities as well as modern
technologies imported from top
specialized beer equipment
manufacturers in Europe such as
Krones AG, KSH, etc. This equipment
is integrated with highly automated
manufacturing management systems
that  ensure  effective  energy
consumption and efficiently support
manufacturingmanagement. All Saigon
Beer breweries have been certified to
ISO 9001:2008 (Quality management
system),1SO14001:2004 (Environmental
management system), 1ISO 22000:2005
(Food safety management system),
and HACCP (Hazard Analysis Critical
Control Point).

W

TECHNOLOGY
AND PRODUCT QUALITY

Defining technology and technique as
the cornerstone of its competitive and
development strategy, SABECO has
issued and applied a closed and highly
automated manufacturing process
that is operated by a technical team of
technology equipment engineers and
brew-masters who are well-trained in
the leading beer brewing countries
such as Germany. Besides, SABECO
has complied with the highest quality
standards for all products, managed
by a quality management system
with modern measuring equipment,
strict  raw  material  monitoring
processes (following Saigon Beer
standards, imported from  the
prestigious, world leading suppliers
and regularly updated as required) to
finished product, before reaching the
consumers.

INTRODUCTION OF SABECO
www.sabeco.com.vn
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Scope of husiness
and brewery system

Manufacturing
system with

breweries
across Vietnam

1 alcohol factory
and 1 beverage factory

available in

countries worldwide

The distribution network includes

1 parent trading company.

@ 10 regional SABECO Saigon Beer Trading

Joint Stock companies.

EA 8 warehouses for storing and
| forwarding products.

SYNERGISTIC VALUES
Annual report 2017

Available in 33 countries worldwide

West Africa, Laos, France, Netherlands, Korea,
Taiwan, Japan, United States, Hong Kong, Korea,
England, Sweden, Switzerland, Panama, Germany,
China, Russia, Denmark, Australia, New Zealand,
Thailand, Philippines, Chile, Singapore, Canada,
Spain, Cambodia, Malaysia.

INTRODUCTION OF SABECO
www.sabeco.com.vn
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The governance
and management models

GENERAL
MEETING OF

SHAREHOLDERS

BOARD OF

BOARD OF

SUPERVISORS

DIRECTORS
(BOD)

BOARD OF

//

| SUBSIDIARIES, |
~—— JOINT VENTURES
| AND AFFILIATES |

/

N Y

~ s
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MANAGEMENT
BOD OFFICE INTERNAL AUDIT DEPT. (BOM)
INVESTOR RELATIONS DEPT.
QUALITY ACCOUNTING LEGAL AND HUMAN SAIGON BEER | | ¢ 1GoN BEER
SALES TECHNICAL conTRoL | MARKETING | INVESTMENT AND PLANNING INTERNAL  PURCHASING "ol | CORPORATE || . - -
DEPT. DEPT. - DEPT. DEPT. STATISTICS DEPT. CONTROL DEPT. e OFFICE N :::xﬁ HI CUCHI
: DEPT. DEPT. : BREWERY
BREWERY
T HANOIREP.  HCM REP.
OFFICE OFFICE

J

J

INTRODUCTION OF SABECO
www.sabeco.com.vn
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List of
subsidiaries

26

One Member Co., Ltd.

Chau Thanh Dist., Soc Trang Province

I
Charter capital SABECOQ’s effective
No. Company name Address Principal activities (VND)p shareholding
(%)
1 Saigon Beer Trading One Member Co., Ltd. #12, Dong Du Road, Ben Nghe Ward, Dist. 1, Ho Chi Minh City Trading in beer 700,000,000,000 100.00
2 SABECO Mechanical One-member Co., Ltd. 215 Dao Duy Tu, Ward 6, Dist. 10, Ho Chi Minh City Mechanics 59,365,663,690 100.00
3 Saigon - Ha Tinh Beer One-member Co., Ltd. Km 1.2’ e T'Wh SRR RS MR I, THEE e DTS Brewing and trading of beer 120,000,000,000 100.00
Ha Tinh Province
4 Saigon - Bac Trung Bo Beer Trading JSC Nho Dong Vinh Industrial Park, Dong Vinh Ward, Vinh City, Nghe An Trading in beer 38,841,840,000 94.92
) ) ) Industrial lot 01-05, Ninh Hiep Industrial Cluster, S
5  Saigon - Mien Bac Beer Trading JSC it e Corrminon, Gl e Bisk, sl Trading in beer 39,719,500,000 94.72
6  Saigon - Center Beer Trading JSC # 12, Dong Du Road, Ben Nghe Ward, Dist. 1, Ho Chi Minh City Trading in beer 85,959,000,000 94.23
7 BinhTay Liquor JSC 621 Pham Van Chi, Ward 7, Dist. 6, Ho Chi Minh City Brewing and trading of alcohol 140,000,000,000 93.29
8  Saigon - Mien Trung Beer Trading JSC #7,Road NO.l, An DonIndustrial Park, An Hai Bac Ward, Trading in beer 60,000,000,000 91.24
Son Tra Dist., Da Nang
. . ) #46/19, D1 Road, Binh Phu Hamlet, Binh Chuan Commune, o
9  Saigon - Mien Dong Beer Trading JSC s i it Bl Busis Bros e Trading in beer 36,362,195,948 90.68
. . #2A, CaiLan | ial Park, Bai Chay W Ha L Dist. .
10 Saigon - Dong Bac Beer Trading JSC , Cai Lan Industrial Park, Bai Chay Ward, Ha Long Dist, Trading in beer 40,210,000,000 90.45
Quang Ninh Province
11 Saigon -Nam Trung Bo Beer Trading JSC el H'ghW?y NI, 1, e Pk Cormamine, e sl RISt Trading in beer 60,000,000,000 90.14
Khanh Hoa Province
) ) # 190, Nguyen Van Linh Road, Ea Tu Commune, Buon Me Thuot o
12 Saigon - Tay Nguyen Beer Trading JSC Sy, DLl Proviinee Trading in beer 39,761,600,000 90.00
13 Saigon - Song Tien Beer Trading JSC Tan Vinh Thuan Hamlet, Tan Ngai Commune, Vinh Long City, Trading in beer 36,265,364,767 90.00
Vinh Long Province
) . # 1/1A, Dinh Tien Hoang Avenue, Thoi Binh Ward, .
14 Saigon - Song Hau Beer Trading JSC Nirlh (2w DYt €ain T Gl Trading in beer 40,290,000,000 90.00
15  Saigon Packaging JSC Tan Dong Hiep B Industrial Park, Di An Dist., Binh Duong Province Manufacturing and trading of packaging 71,770,160,000 76.81
16  Saigon - Song Lam Beer JSC Bloc 1, Hung Dao Commune, Hung Nguyen Dist., Nghe An Province Brewing and trading of beer 450,000,000,000 68.78
17 Saigon - Quang Ngai Beer JSC Quang Phu Industrial Park, Quang Ngai City, Quang Ngai Province Brewing and trading of beer 450,000,000,000 66.56
18 ChuongDuong Beverages JSC 606 Vo Van Kiet, Cau Kho Ward, Dist. 1, Ho Chi Minh City Brewing and trading of beverage 85,000,000,000 62.06
19  Saigon - Dong Xuan Beer Alcohol JSC Km 09, Vo Van Kiet Avenue, Me Linh Dist., Hanoi Brewing and trading of beer 30,000,000,000 55.83
. . #54,PhanD LuuR T Thiw Vinh Ci . .
20 Saigon - Nghe Tinh Beer JSC o P DEmE{L e, T Mo iere, Vna iy, Brewing and trading of beer 105,000,000,000 54.73
Nghe An Province
. . A2-CN8 Tu Li | i Ph hw . .
21 Saigon - Hanoi Beer JSC N8 U lem. ndustr@l Clusisr, Paveng i, Brewing and trading of beer 180,000,000,000 52.11
Nam Tu Liem Dist., Hanoi
22 Saigon - Mien Tay Beer JSC Tra Noc Industrial Park, Tra Noc Ward, Binh Thuy Dist., Can Tho City Brewing and trading of beer 145,000,000,000 51.00
2 Saigon - Soc Trang Beer An Nghiep Industrial Park, An Hiep Commune, erewiinz and iragling of besr 45,000,000,000 51.00

SYNERGISTIC VALUES
Annual report 2017
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List of
joint ventures and affiliates

I
Charter capital SABECO'’s effective
No. Company name Address Principal activities (VND)p shareholding
(%)
1 Vietnam Spirits and Wine Co., Ltd. 621 Pham Van Chi, Ward 7, Dist. 6, Ho Chi Minh City Manufacturing and trading of alcohol 65,461,973,000 45.00
) Block G, 64, Road 11, KDC Song Da, Qaurter 6, . .
2 Truong Sa Food Trading JSC s R e e W ol (e @ R ey Manufacturing and trading of food and foofstuff 17,7000,000,000 38.53
3 Sanmiguel Phu Tho Packaging Co., Ltd. #1 Le Van Khuong, Hiep Thanh Ward, Dist. 12, Ho Chi Minh City Manufacturing and trading of packaging 96,002,712,000 35.00
4 Me Linh Point Co., Ltd. #2 Ngo Duc Ke, Ben Nghe Ward, Dist. 1, Ho Chi Minh City Real estate 221,066,150,400 35.00
5  Saigon - Mien Trung Beer JSC #01 Nguyen Van Linh, Buon Me Thuot City, Dak Lak Province Brewing and trading of beer 298,466,480,000 32.39
. T Hal ial Park, H D Tam N Dist. . .
6  Saigon-Phu Tho Beer JSC rung na ndgstnal ark, Hong Da Commune, Tam Nong Dist, Brewing and trading of beer 125,000,000,000 30.52
Phu Tho Province
7 Saigon Crown Co., Ltd. Hanoi Avenue, Hiep Phu Ward, Dist. 9, Ho Chi Minh City Manufacturing and trading of packaging 480,632,400,000 30.04
) Suite 11.1, Floor 11, REE building, #9, Doan Van Bo Road, . . )
8  Malaya Vietnam Glass Co., Ltd. Ward 12, Dist. 4, Ho Chi Minh City Manufacturing and trading of packaging 322,209,160,000 30.00
9  Saigon - Phu Ly Beer JSC 104-105, Tran. Phu Road, Quang Trung Ward, Phu Ly Town, Brewing and trading of beer 164,383,000,000 29.76
Ha Nam Province
10 Tan Thanh Investment JSC 66 Pham Van Chi, Ward 12, Dist. 5, Ho Chi Minh City Real estate trading 250,013,750,000 29.00
11 Thanh Nam Consulting and Transferring Technology JSC 243 Phan Dang Luu, Ward 1, Phu Nhuan Dist., Ho Chi Minh City Technology 1,400,000,000 28.57
12 Saigon - Tay Do Beer and Beverage JSC Lot 22, Tra Noc 1 Industrial Park, Binh Thuy Dist., Can Tho City Brewing and trading of beer 200,000,000,000 27.62
13 Mechanical and Industrial Construction JSC 929_931 Nat|ohal gty L, Tl i el DI A2, Mechanics 35,999,480,000 26.00
Ho Chi Minh City
) Dien Phu Industrial Cluster, Dien Phu Commune, ) )
14 Saigon - Khanh Hoa Beer JSC Dien Khanh Dist., Khanh Hoa Province Brewing and trading of beer 100,000,000,000 26.00
: : #8 Nam Ky Khoi Nghia, Nguyen Thai Binh Ward, Dist. 1, . !
15  Saigon - Binh Tay Beer JSC Ho/ChilMinh City Brewing and trading of beer 565,762,360,000 21.43
16  Saigon - Vinh Long Beer JSC T.an vinh Thuah Hamlet, Tan Ngai Commune, Vinh Long City, Brewing and trading of beer 150,000,000,000 20.00
Vinh Long Province
. . . D1, D2 Road, Thanh Loc Industrial Park, Thanh Loc Commune, . .
17 Saigon - Kien Giang Beer JSC e Bisi, e Gilens Frodies Brewing and trading of beer 115,000,000,000 20.00
18  Saigon - Ben Tre Beer JSC Ben Tre Province Brewing and trading of beer 100,000,000,000 20.00
19  Saigon - Lam Dong Beer JSC Lam Dong Province Brewing and trading of beer 100,000,000,000 20.00
20  Saigon - Bac Lieu Beer JSC Loit 5, Tz e [ielusitel P, e & B Lo Cy, Brewing and trading of beer 80,080,000,000 10.20

Bac Lieu Province
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Management profile

Members of the Board of Directors

Mr. Koh Poh Tiong

Chairman

(since April 23 2018)
Year of birth: 1946
Nationality: Singaporean

Qualifications
Bachelor of Science, University of Singapore.

Working experience

Mr. Koh is currently the Non-Executive Chairman of Yunnan
Yulinquan Liquor Company Ltd, Times Publishing Ltd and
Bukit Sembawang Estates Ltd. He is also a Director, Adviser
and Chairman of the Executive Committee of Fraser and
Neave Limited and a Director at Great Eastern Life Assurance
(Malaysia) Berhad, Great Eastern General Insurance (Malaysia)
Berhad, Raffles Medical Group Ltd and SATS Ltd. He is also the
Chairman of both the National Kidney Foundation and the
Singapore Kindness Movement.

Mr. Koh was the Non-Executive and Non-Independent
Chairman and Senior Advisor of Ezra Holdings Limited,
Chairman of the Agri-Food & Veterinary Authority, and a
Director at The Great Eastern Life Assurance Company Limited,
United Engineers Limited, Wildlife Reserves Singapore Pte Ltd,
Jurong Bird Park Pte Ltd and Media Corporation of Singapore
Pte Ltd.

He retired as Chief Executive Officer of Fraser & Neave Limited
(Food & Beverage Division) in 2011. He also served as Chief
Executive Officer of Asia Pacific Breweries Ltd for 15 years
from 1993 to 2008.

SYNERGISTIC VALUES
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Mr. Vo Thanh Ha

Chairman

(until April 237 2018)
Year of birth: 1974
Nationality: Vietnamese

Qualifications
MBA.

MA in Foreign Economics and BA in commercial English;
principal specialist in State

Working experience

Over 20 years of working at SABECO and institutions under
this Ministry of Industry and Trade:

Trade attaché - Vietnam Trade Office in Japan (2000 - 2006).

Branch Head of Vietnam Trade Office in Osaka - Japan
(2006 - 2009).

Division Manager then Deputy Head of the Asia-Pacific Market
Department.

Deputy Head of MOIT (Ministry of Industry and Trade) Office
(2013 - September 2015).

Mr. Ha was appointed as Chairman of the Board of SABECO,
representing the State-owned stake in SABECO in October 2015.

Mr. Nguyen Thanh Nam

Member of the BOD (from February 16", 2017)
and General Director (from June 12, 2017)
Year of birth: 1970

Nationality: Vietnamese

Qualifications
Bachelor of Business Administration.

Master of Economic and State Administration and Certificate
of Economic Management.

International Trade, Bidding and Sale Management.

Working experience

Having been with SABECO since 1991, Mr. Nam has over 25
years of experience in supply management and manufacturing.

He was Deputy Head of Supply Department (2001), then Deputy
Head of the Supply Division (2001) and Head of the Supply and
Distribution Planning Department of Saigon Beer - Nguyen
Chi Thanh Brewery (a subsidiary and core entity of SABECO).
In 2012, he served as Head of the Procurement Division.

In March 2015, he was appointed as Deputy General Directorin
charge of Procurement, Manufacturing, Quality Control while
also serving as Director of Sai Gon Beer - Cu Chi Brewery.

On February 16™, 2017, he was appointed by the Shareholders’
General Meeting as a member of the Board of Directors (serving
concurrently as Deputy General Director). He is now acting as
the representative of the State-owned capital at SABECO.

On June 12% 2017, Mr. Nam was appointed as SABECO’s
General Director.

Mr. Bui Ngoc Hanh

Non-executive member of the BOD
Year of birth: 1959
Nationality: Viethnamese

Qualifications
Bachelor in  Finance, Industrial Accounting (1991).

Certificate of Chief Accountant, Professional Internal Auditor
and Corporate Governance Training.

Working experience
30 years of experience in Food & Beverage (F&B).

Having been with SABECO since 1988, Mr. Hanh has been
serving in several important positions such as Deputy Head
then Deputy Manager of the Finance & Accounting Division
(1996 - 2006).

From May 2006 to December 2007, he served as member of
the Board of Directors and Head of the Board Supervisors.

Since 2008, he has been serving as a standing member of the
Board of Directors and representative of the State-owned
capital at SABECO.
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Management profile

Members of the Board of Directors

Mr. Nguyen Bich Dat

Non-executive member of the BOD
Year of birth: 1950
Nationality: Vietnamese

Qualifications

University of Commerce (1971), Doctor of Science of the
Democratic Republic of Germany (1982) and Associate
Professor (1991).

Mr. Dat, who has may years of experience in research and
teaching, also served as Vice Director of the University of
Commerce from 1971 to 1989.

Working experience

He had over 40 years of working experience at State agencies
and enterprises:

He was Deputy Head of the Legal Department - the State
Commission for Cooperation & Investment, then Head of the
Foreign Investment Department (1993 - 1997).

In 2003, he was appointed as Deputy Minister of the Ministry of
Planning and Investment. After his retirement in 2011, he was
invited to serve as advisor and member of the National Council
for Scientific and Technological Policies.

Since 2013, he has been serving as member of the Board of
Directors of SABECO, representing foreign shareholders.

SYNERGISTIC VALUES
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Mr. Sunyaluck Chaikajornwat

Independent member of the BOD
(since April 237 2018)

Year of birth: 1977

Nationality: Thailand

Qualifications

Bachelor of Engineering, Assumption University, Bangkok,
Thailand.

Bachelor of Laws, Thammasat University, Bangkok, Thailand.
Master of Laws, Columbia University, New York, USA.

Working experience

Mr. Sunyaluck is a partner with Weewarong, Chinnavat &
Peangpanor Ltd (“WCP”) in the mergers and acquisitions
practice group. He has more than 17 years of experience in
advising and representing clients in wide range of industries,
including major corporations, banks, finance, securities, real
estate and investment companies. He has expertise in mergers,
acquisitions, joint ventures, banking and finance in Thailand
and cross-border transactions throughout South East Asia.

Prior to joining WCP, he was an Associate with White & Case
(Thailand) Ltd from 2001 - 2008.

Mr. Tan Tiang Hing, Malcolm

Independent member of the BOD
(since April 23 2018)

Year of birth: 1964

Nationality: Malaysian

Qualifications

Bachelor of Business Administration, National University
of Singapore.

Heineken International Management Course (“HIMAC”),
INSEAD.

Advanced Management Program (AMP 177), Harvard
Business School.

Working experience

Mr. Malcolm is the Chief Executive Officer and a partner-
shareholder of DXCEL International Group, a company
specializing in premium imported alcoholic beverages in
Greater China market.

Prior to his current role, Mr. Malcolm headed the Heineken’s
China operations as the Regional Director of Heineken-APB
China (“HAPBC”). He was with Heineken and Asia Pacific
Breweries Ltd (“APB”) for period 1990 - 2015, holding various
management roles in Singapore, Papua New Guinea, China
and Hong Kong/ Macau. During his tenure with Heineken and
APB, he was also a director sitting on boards of the public-
listed Kingway Brewery Group and Dafuhao Brewery. As a key
member of APB’s senior management team (SMT), he had
participated in reviewing and formulating the Company’s
Asia Pacific long-term strategy and its corporate governance
policy in HQ.

Ms. Tran Kim Nga

Temporary member of the BOD
(since May 9% 2018)

Year of birth: 1961

Nationality: Vietnamese

Qualifications
Bachelor of Foreign Language.
Bachelor of Business Administrative - Commerce.

Working experience

After the US lifted embargo in early 1990, she was the first
employeeofthe Japanesetradingcorporation’srepresentative
office in Ho Chi Minh City - C.Itoh Co., Ltd (renamed as Itochu
Corporation). She explored new businesses in the fields
of textile, garment, general merchandise. Besides trading
business, she was part of the investment project team with
successful projects like Isuzu Automobile Assembly, Saigon
Sky Garden real estate project.

From 1996 till present, she contributed whole-heartedly to
expand the business of Berli Jucker Public Company Limited
(“BJC”) in Vietnam. Starting from a single staff office, BJC
now become a well-known name in Vietnam with modern
trade business, distribution, manufacturing packaging and
consumer goods. Nowadays, BJC has got its distribution
network, MM Mega Market supermarket chain national wide
with 19 stores, aluminum can and glass bottle manufacturer
etc. The total investment of BJC in Vietnam has reached
over USD1 billion and with more than 8,000 employees. Not
only expanding business, she also actively participates in
corporate CSR activities like donated school in Quang Nam
Province and other CRS activities of the group.
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Management profile

Members of the Board of Executives

Mr. Nguyen Thanh Nam

General Director (from June 12, 2017)
Year of birth: 1970
Nationality: Vietnamese

(Please refer to details under
the Members of the Board of Directors section)
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Mr. Nguyen Minh An

Deputy General Director
Year of birth: 1973
Nationality: Viethamese

Qualifications

Bachelor of Finance and Accounting; Bachelor of Law;,
MBA (2006).

Working experience

Between 2007 and 2008, he served as Deputy Head of the
Investment Promotion Department under the Ho Chi Minh
Municipal Department of Planning and Investment.

From 2008 to February 2015, he worked at Saigon Beer Joint
Stock Company - Binh Tay.

Since March 2015, he has been acting serving as SABECO’s
Deputy General Director.

Mr. Lam Du An

Deputy General Director
Year of birth: 1967
Nationality: Vietnamese

Qualifications
Mechanical Engineer from University of Technology.

Working experience

Having been with SABECO since the 1990s, Mr. An started
as unit leader and deputy foreman of the maintenance
workshop at Saigon Brewery. He served as Head of the Project
Department for Saigon - Bac Lieu Beer Brewery (2006 - 2007),
Saigon - Vinh Long Brewery (2007 - 2012). In 2012, he worked
as Director of Saigon - Vinh Long Brewery JSC.

Mr. An, who is currently serving as Deputy General Director
in charge of technique and manufacturing, also serves as
Director of Saigon - Nguyen Chi Thanh Brewery - the cradle of
development as well as a core entity of SABECO.

Mr. Neo Gim Siong Bennett

Deputy General Director (since May 9% 2018)
Year of birth: 1969
Nationality: Singaporean

Qualifications

Bachelor of Engineering - Mechanical & Production, Nanyang
Technological University, Singapore.

Working experience

Mr. Bennett has over 22 years of extensive experience in the beer,
oil and gas, marine and supply chain industries and has held
several assignments in Asia, the USA and the UK. His last role, prior
to joining SABECO, was the Chief Executive Officer, Food, of Fraser
and Neave Limited (F&N) where he was responsible for the building
and implementation of the strategies of F&N'’s food business. Prior
to joining F&N, Mr. Bennett was the CEO of YCH Group, a pan-Asian
Supply Chain company, where he oversaw the development and
execution of the company’s key business strategies. From 2005 -
2014, he held several senior positions in the Asia Pacific Breweries
Group. His last role was Regional Director, covering Indochina,
Singapore, Heineken-Kirin Japan, Heineken Taiwan, Tiger Global
Exports and Heineken Asia Pacific Exports. Mr. Bennett started his
career with Esso (subsequently ExxonMobil) in sales in 1994, and
worked in various roles in Singapore, Hong Kong, China, Japan
and Vietnam. Before moving on to Asia Pacific Breweries Limited,
he was the General Director and Board member of ExxonMobil
Unique Company Limited based in Vietnam.

He actively participates in charities and serves on the Board and
Executive Committee of Singapore’s National Kidney Foundation,
and a member of its Donor Relations Committee. He was also the
Chairman of the Migrant Workers’ Assistant Fund, Co-Chairman
of the Migrant Workers Forum, and Chairman of the Domestic
Employees Welfare Fund (DEWF).
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Mr. Teo Hong Keng

Deputy General Director in charge of
Accounting, Finance and other support
functions (since May 9" 2018)

Year of birth: 1972

Nationality: Singaporean

Qualifications

Bachelor of Accountancy Degree,
Nanyang Technological University,
Singapore.

Member of Institute of Singapore
Chartered Accountants (ISCA).

INSEAD Business School (Fountainbleu
- France) - Heineken International
Senior Management Course 2015.

Working experience

Mr. Teo has had more than 20 years
of working experience in Finance and
Accounting, Tax, Investor Relations,
IT and Procurement areas. He has
also worked in various countries and
markets including Singapore domestic
and export business, Cambodia and
Malaysia.

He has spent more than 17 vyears
with Asia Pacific Breweries/Heineken
and has held various leadership
roles and positions as the CFO of
Heineken Malaysia, Finance Director
of APB Singapore, Head of Finance of
Cambodia  Brewery Limited and
Tiger Export Pte Ltd. He was also a
board member of Heineken Malaysia
subsidiaries and has also served as
company secretary of Cambodia
Brewery Limited.
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Mr. Melvyn Ng Kuan Ngee

Deputy General Director in charge of
Sales (since May 9" 2018)

Year of birth: 1969

Nationality: Singaporean

Qualifications

Bachelor of Business, Marketing,
Monash University, Australia.

Working experience

Mr. Melvyn has over 20 years’ experience
in the beer/alcoholic beverage industry.
In his early days, he was employed
by Moet-Hennessy where he was
responsible for the marketing of the
whisky and spirits portfolio. In year
2000, he joined Asia Pacific Breweries
where he spent over 15 years. He was
seconded to China where he worked
and lived for over 11 years for the Group.
During his time in China, he took on
various roles in sales, marketing and
commercial teams. His last role was
General Manager Heineken Asia Pacific
breweries Guangzhou.

Mr.  Melwn has also significant
experience in the APAC region. His
last role, prior to joining SABECO, was
Area Business Director Asia Pacific for
Warsteiner Beer International KG.

Mr. Nguyen Tien Dung

Chief accountant
Year of birth: 1973
Nationality: Vietnamese

Qualifications

Bachelor in Finance - Credit (1994).
Certificate of Chief Accountant training
(2000).

Working experience

He had 5 years of employment with
Hanoi Dairy Factory before joining
SABECO in 1999.

Between 2001 and 2004, he was
Deputy Head then Head of the Finance
& Accounting Department and Chief
Accountant of Binh Tay Alcohol Joint
Stock Company (a subsidiary of
SABECO).

From June 2004 to June 2006, he served
as Deputy Director then Director of Binh
Tay Alcohol Joint stock Company.

He is now concurrently serving as
Chairman of the Board of Directors of
Saigon Beer - Nghe Tinh JSC, Saigon
Beer and Alcohol - Dong Xuan JSC,
Saigon Beer - Song Lam JSC, Saigon
Beer Trading One Member Co., Ltd.

Since January 2007, he has been serving
as SABECO’s Chief Accountant.

Mr. Nguyen Van Minh

Head of the Board Supervisors
(from August 8" 2017);

Member of the Board Supervisors
(from February 16", 2017)

Year of birth: 1970

Nationality: Viethamese

Qualifications

Bachelor in Economics (1994), Master
of Economics from Ho Chi Minh City
University of Economics.

Certificates of specialized management in
Chief Accountant, Bidding Management,
Chief Financial Officer (CFO) and Chief
Executive Officer granted by PACE
Institute.

Working experience

He had 6 years of working with Agribank
before joining Saigon Beer in 2000,
where we worked at the Investment
Department and the Department of
Accounting and Statistics. In July 2007,
he was appointed as Chief Accountant
of Saigon Beer - Cu Chi Brewery
(a subsidiary of SABECO and the largest
and most modern entity of Saigon
Brewery).

On February 16", 2017, he was
appointed by the Shareholders’ General
Meeting as a member of the Board
Supervisors.

On August 8", 2017, he became Head of
the Board Supervisors.

Mr. Ly Minh Hoang

Member of the Board Supervisors
(from August 8" 2017)

Year of birth: 1987

Nationality: Vietnamese

Qualifications

Graduated from the International
University - Ho Chi Minh City National
University, Finance and Accounting
major.

CFA Charter Holder - Member of CFA
Institute, America.

ACCA Charter Holder - Member of
ACCA, UK.

Working experience

As a member of SABECO, Mr. Hoang
spentalmostover9years asexperienced
analystinfinancialandinvestmentareas.
In 2016, he joined SABECO’s Corporate
Reforming & Restructuring Department.
In June 2017, he was appointed to
be Head of the Investor Relations
Department (IR).

At the Extraordinary Shareholders’
Meeting (EGM) on August 8", 2017, Mr.
Hoang was appointed as a member of
the Supervisory Board of SABECO.
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SABECO's
development orientations

To focus on researching and improving
product quality, packaging and enhancing
R&D capabilities to develop and launch new
products that satisfy consumer expectations
and affirm the brand position.

To focus on investing in beer industry,
develop new products to diversify
product segments and promote the
brand communication strategy that is
impressive, innovative and relevant to
the values of each region in order to build
and enhance the image and brand of
Saigon Beer.
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To restructure the business model,
organizational structure, and
management apparatus as well as apply
scientific management system and
management tools, operate integrated
information technologies on the basis of
high-quality and loyal human resources
to enhance the level of control and
operation efficiency.

To combine production growth and
profitability goals with the increase
of the overall competitiveness of the
entire business system on the basis of
leveraging intrinsic values, strengths
and available business advantages to
increase “quality and sustainability”
of growth.

To increase capital utilization efficiency
through asset restructuring (accelerating
divestment of risky and unprofitable
investments) and allocation, investment
in important product lines and areas in
accordance with the long-term business
strategy.
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To expand the distribution system,
diversify the distribution channels
in combination with strengthening
infrastructure, which lead to enhance
the operational capacity and efficiency
of the distribution system. To focus on
the development of rural markets and
solutions to increase exports to foreign
markets.

To implement SABECO’s sustainable
development commitments by
complying a green, clean and energy-
efficient plant model as well as
social welfare program, community
support and environmental protection
programs.

38 | SYNERGISTIC VALUES

INTRODUCTION OF SABECO 39
Annual report 2017

www.sabeco.com.vn



40

Assessment and

analysis of operational risks

RAW MATERIAL MARKET
RISKS RISKS
@CJ %
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REGULATORY AND EXCHANGE RATE
TAX POLICY RISKS RISKS

R

In addition to overall macro-economicrisk factors such as economic
growth, inflation, interest rates, exchange rates and the risk of
changing governmental laws and policies.

SABECO’singredients are mostlyimported. Weather changing
risks including drought, flood, etc. have great impacts on the
supply of ingredients. Unpredictable changes in ingredient
supply may lead to scarcity and increase of costs. According
to the forecast of the International Grains Council and the
US Department of Agriculture (USDA), barley production of
the 2017 - 2018 crop will decline against that of the 2016 -

SYNERGISTIC VALUES
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2017 crop. Specifically, according to USDA forecast data, the
volume would be 141.7 million tons, lower than the 147.1
million tons of the 2016 - 2017 crop. However, such risks may
be mitigated by focusing on stockpiling ingredients and long-
term partnerships with local and foreign suppliers. SABECO
focuseson material supply planningand pro-actively increase
of the stockpile capacity for the whole system. In addition,
SABECO standardizes its core materials for manufacturing
and diversifies its suppliers base on long-term partnerships
with local and oversea suppliers to minimize the supply
risk. Currently, the main ingredient (malt) is purchased from
the world’s leading suppliers with modern and developed
agricultural sectors in Western Europe (Germany, France),
Northern Europe (Denmark) and Australia. Hops (houblon)
are mainly from Germany and partly from the Czech Republic
and the United States. In addition, SABECO also promotes
market research and forecast, actively fixes prices for long-
term contracts as well as consider insurance options to hedge
the price uncertainties to increase purchase efficiency and
minimize risk of raw material price fluctuation and stabilize
production costs.

ot e
'**‘0 MARKET RISKS

The strongest market risk comes from the competition of
well branded and financially powerful oversea rivals with
international experience, especially in the current situation
when Vietnam is adjusting its tax policy in accordance with
WTO commitments as well as trade agreements in the near
future. Furthermore, the average price segment is facing to
fierce competition from high-end players such as. In addition,
the market is transiting toward premium and sub-premium
products as their average earnings increase a group of
consumers tends to switch to high-end beer segment while
high-end brands such as Heineken, Sapporo and other large
breweries tend to expand into the mainstream segment
where SABECO is leading, resulting in even more strong
competition and changing in competitive capability in the
beer industry. Despite being the leader in the local market,

REGULATORY
emdeeee  AND TAX POLICY RISKS

SABECO is under direct impacts of the government policies
and regulations. In particular, the special consumption tax
rate on beer and alcohol has increased under the Law on
Special Consumption Tax (implemented in 2014), in which
the special consumption tax rate on alcoholic products over
25 degrees and beer is 65% since early 2018 (an increase of
5% over 2017). As a result, breweries including SABECO wiill
be affected on the bottom line. Besides, a draft law on the
restriction of trading and consumption of alcohol, may have
significant effect on theindustry and Company’s performance
when approved.

zv

=% EXCHANGE RATE RISKS

A significant portion of SABECO’s raw materials is imported
from abroad and paid in foreign currencies while the
products are mainly consumed in the domestic market and
paid in Vietnam dong. Therefore, unfavorable changes in
exchange rates will directly affect the costs of importing
ingredients and adversely impact SABECO’s profit. However,
due to the positive macro-economic outlook and the policy
of stabilizing domestic currency (the fluctuation is expected
to be around 1% per year) maintained by the State Bank, are
of less concern exchange rate risks are of less concern.

SABECO still needs to prepare itself for these market risks by
improving product quality and intensifying R&D activities to
diversify its products, more enhancing the power of Saigon
Beer’s brand in order to adapt the increase of competition.

VCCI -

nWm.pm'”m

HOI NGHI DOI THOAI
E CHINH SACH VA THO TUC HANH CHiNH THUE, HAI QUAN NA 20

Ha Néi, ngay 27 thdng 11 nam 2017
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Operating performance
and evaluation of the Board of Management

The local beer industry has recorded a
good growth rate which is expected to
hit 6% for 2016 - 2020 period. With great
developing potential, the local beer
market is attracting investments from
several leading breweries in the world.

SYNERGISTIC VALUES
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AN ANALYSIS AND
EVALUATION ON BUSINESS
PERFORMANCE 2017

In 2017, the international beer market, and
the Asian market in particular, showed signs of
declining while the local market is maintaining
a stable growth. Vietnam is the only country
keeping growth for 15 consecutive vyears
and leading the world in terms of growth

rate. According to assessments of research
organizations, the Vietnam’s economy is in
the fast-growing group with the uptrend of per
capita income, especially among the middle
class, has a fast urbanization rate and a young
population accounted for 60% of the total. These
factors are favorable for the local beer market
which is projected to continue to develop
considerably in the following years. At present,
Vietnam ranks 9" among the top 10 brewing
countries in the world, still ranks 1* in terms
of beer consumption among Asian countries
and 39 in Asia in beer consumption per capita,
recorded 42 liters per capita per year. Since 2015,
although the two-digit growth rate has not been
maintained, the local beer industry has still
recorded a good growth rate which expected
to hit 6% for the 2016 - 2020 period. With great
development potential, the local beer market
is going on attracting investments from several
leading breweries in the world.

In 2017, in addition to handle changes in the
special consumption tax policy, SABECO also
confronted increasingly dramatic competition
from its competitors, especially foreign players
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Total consolidated
revenues in 2017 reached

30,2

with strong financial strength and long-standing market experience. Being
aware of these difficulties, SABECO has undertaken policies and solutions
to overcome challenges and fulfill the targets set by the General Meeting of
Shareholders in 2017. Specifically, the total consolidated revenues in 2017
reached VND 35,218 billion, achieving 102.2% of the target, up 11.2% over the
same period in 2016; profit before tax and profit after tax was VND 6,077 billion
and VND 4,949 billion, an increase of 6.1% and 9.6% over 2016 respectively.

Billion VND In addition, it is necessary to mention the robust growth of the export market
exceeded target by 2.2% and when the exported beer volume in 2017 reached 28.6 million liters, around 4
11.2% over 2016 times higher than the target as well as the figure of the previous year, valued
at USD 15.3 million.
I . ____________§N ]
Comparison
No ltems Unit Actual Plan Actual Actual 2017/ Actual 2017/
’ 2016 2017 2017 Actual 2016 Plan 2017
+;- % +;- %
1 Consumption volume
Beer of all kinds 1,647 1,703 1,790 143 108.7 87 105.1
Saigon Beer 1,590 1,664 1,731 141 108.9 67 104.0
- Million

Spirits liters 1.19 0.95 0.90 (0) 75.6 (0) 95.1
Alcohol 1.84 181 2.38 1 129.2 1 131.8
Soft drinks 37.78 38.89 29.29 (8) 7.5 (10) 753
2 Totalrevenues 31,662 34,471 35,218 3,556 111.2 747  102.2
3 Profit before tax Billion 5,727 5,719 6,077 350 106.1 358  106.3
4  Profit after tax VND 4,517 4,703 4,949 431  109.6 246  105.2
5 Payments to State budget 8,782 9,262 9,743 961 110.9 481 105.2

6 Profit after tax/ charter capital % 70% 73% T7%

(V]
7 Dividend rate 30% 35% 35%

The exported beer
volume in 2017 reached

Million liters

around 4 times higher than the
target as well as the figure of
the previous year, valued at
USD 15.3 million

In 2017, soft drink consumption of all kinds (mainly carbonated beverages)
decreased sharply by 22.5% over 2016, and reached only 75.3% of the
projection because of the pressure of competition from the “giants”
corporations such as Pepsi, Coca-Cola, Tan Hiep Phat, etc. These players
have regularly launched discount and promotion campaigns due to their
strong financial strength. In addition, the change in consumer tastes toward
non-carbonated beverages and nutritious and healthy products has also
affected the sales of the core product - Saxi Chuong Duong.

With the modification of sales strategy and the development of new sales
channels, a substantial rise was recorded for alcoholic products in 2017,
reaching 2.4 million liters, up by 29% compared to 2016. Meanwhile,
SABECO’s spirits business has shrunk due to the impact of state management
policies to restrict production, consumption, marketing of liquor and control
of fake goods, counterfeit goods (by stamping) which has boosted the cost
of production and consumption while coping with tough competition from
both foreign and traditional brands in rural markets, not to mention the effect
of popularity of beer consumption instead of spirits, even in the rural market
and some regions where spirits was quite prevalent and dominant.
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Factors affecting SABECO’s business performance in 2017 are as follows:

SALES VOLUMES AND REVENUES

The sales volumes in 2017 was 1.79 billion liters of beer of all
kinds, up by 8.7% over the previous period. Net sales revenues
stood at VND 34,193 billion, increased by 12% from 2016, in
which the revenues growth was mainly from the increase
of consumption volume and partly from the adjustment of
the average selling price (ASP) to offset the rise in operating
expenses and special consumption tax costs, resulted from
hiking 5% in the tax rate.

o Consumers’ demand and purchasing power:
Consumers’ demands and purchasing power for beer
products have remained on the rise. Vietnam’s average
beer consumption in 2017 was 42 liters per person per
year which was still lower than other countries. Despite the
global slow down, the local beerindustry has been forecast

|

Sales revenues stood at

34,195

Billion VND
up by 12% from 2016

1)

The sales volumes of
beer of all kinds

[ /9

Billion liters
up by 8.7% from 2016

SYNERGISTIC VALUES
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to be stable at a rate of 6% per annum from 2016 to 2020.
The growth of beer consumption volume increased by
8.6%, over the market’s expectation.

o Export: Apart from the local market, in 2017, SABECO saw
a significant growth of export volume, reaching 28.6 million
of liters, making up 1.6% of the total sale volume. West
Africa has had the highest growth rate as well as the largest
room for growth among export markets.

GROSS PROFIT

In 2017, the gross profit rate of SABECO’s beer segment had a
slight decrease from 29.5% to 28.4%. This has resulted from
the considerable decrease of ingredients and packaging
expense and the sharp rise of special consumption tax which
was estimated to reduce VND 800 billion of revenues before
special consumption tax.

il

Net operating profit
reached

)
Billion VND

up by 6% from 2016

OPERATING COSTS AND NET PROFIT MARGIN

Even though competition is the motivation for the industry’s growth, it
also affects SABECO’s profit margin due to the intensified investment in
marketing and sales to compete with other brands. In 2017, total selling
and administrative expenses were VND 3,747 billion, accounted for 10.9%
of revenues and up by 9% compared to the same period last year. Selling
expenses in 2017 were recorded at VND 2,811 billion (mainly marketing,
advertising expenses and salaries of the sales team), increasing VND 139
billion. The ratio of selling expenses to revenues fell from 8.8% in 2016 to 8.2%
in 2017 since the growth rate of revenues was higher than that of expenses.

Net operating profit reached VND 6,062 billion, up by 6% over 2016 but the
net profit margin slightly decreased, standing at 18% owing to the decline
of financial income, resulted from the lack of extraordinary income from
divestment.
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FINANCIAL POSITION

PERFORMANCE AND FINANCIAL POSITION (CONSOLIDATED INDICATOR)

FINANCIAL INDICATORS Unit 2016 2017
Growth index
Total revenues 13 11
Net revenues 12 12
Gross profit 9 9
Profit before tax % 31 6
Profit after tax 29 10
Total assets -13 15
Owner’s equity 2 17
Performance index and Dupont analysis
Gross margin 27 26
Earnings before interest and taxes (EBIT) margin % 19 18
Return on sales (ROS) 15 14
Total assets turnover Times (x) 15 1.7
Return on assets (ROA) % 22 24
Total assets/Equity (Leverage) Times (x) 1.7 15
Return on equity (ROE) % 37 37
Operational capacity
Days of receivables 7 4
Days of Inventory Days 33 30
Days of payables 29 29
Total asset turnover 15 1.7
Times (x)
Fixed asset turnover 54 6.5
Solvency
Cash ratio 1.0 12
Quick ratio Times (x) 1.2 14
Current ratio 15 1.7
Capital structure
Debt to capital 7 5
%
Debt to equity 12 7
Total assets/ equity 1.7 15
Times (x)
Interest coverage 71 145

SYNERGISTIC VALUES
Annual report 2017

ASSETS

As at December 31° 2017, the total assets
were VND 22,014, equal to 115% of the same
period last year of 2016. This was mostly due
to the increase of cash flows from business
activities. Positive business performance
and good cash flow management enabled
the Company to secure an increment of
almost VND 3,000 billion (including cash and
bank deposits). Taxes and other payables to
the State Budget fell sharply by more than
VND 670 billion owing to the excess amount
of corporate income tax (CIT) that SABECO
paid at the end of 2016 and was deducted
from the CIT amount incurred during the
year. Long-term assets of the company
decreased slightly, with tangible fixed assets
recorded a reduction of nearly VND 466
billion because of the insignificant capital
expenditure (CAPEX) as all plants are under
stable operation with no major investments.
Meanwhile, long-term financial investments
wentup by VND 193 billion, mostly as a result
of the investments in Saigon Beer - Ben Tre
Saigon Beer - Lam Dong.

The return on assets (ROA) increased
considerably from 22.2% in 2016 to 24% in
2017 mostly owing to the improvement of
asset turnover from 1.49 times to 1.66 times.
However, as the average equity growth
rate was greater than that of total assets,
SABECO’s leverage ratio went down from
1.7 times in 2016 to 1.54 times in 2017 and
the return on equity (ROE) was equivalent to
that of 2016 (37%).

Besides, the implementation of consistent
sales policy, flexibility and initiative
in coordination of production and
consumption have supported days of
receivablesanddays ofinventoryto continue
to be low, 4 days and 30 days, respectively.

LIABILITIES

As at December 315 2017, the Company’s total liabilities were VND 725 billion,
a further decrease of VND 482 billion over 2016, mostly due to a fall in short-
term liabilities by VND 319 billion and decline in long-term liabilities to VND 1.9
billion compared to VND 164 billion as at the end of 2016. The major cause was
that a part of long-term loans has converted into short-term liabilities when
they came due, and the Company has rationalized borrowing structures by
converting part of long-term loans with high interest into short-term loans with
lower interest to cut off financial expenses. Short-term loans are mainly used
for purchasing materials and supplement working capital. The Company also
recognized dividend payables to shareholders of over VND 1,443 billion, which
has made other short-term liabilities go up to VND 2,630 billion, twice as high
as the figure of 2016.

The Company’s debt to equity ratio is 7%, well below
than the figure of 12% recorded in 2016 as well as
solvencyratiosfrom1.2to 1.7 times have demonstrated
its safe financial position and capability to mobilize
capital for the future expansion and development.

INVESTMENT AND
PROJECT IMPLEMENTATION

As at December 311 2017, SABECO had 03 subsidiaries with 100% capital, 23
subsidiaries with over 51% capital, and 20 joint ventures and affiliates.

With strong consumption in 2017, SABECO’s subsidiaries, affiliates, and joint
ventures operating in the key sectors (beer production and distribution) and
direct auxiliary industries in value chain network (packaging, transportation,
machinery maintenance) generally achieved satisfactory business results
and growth compared to 2016, contributing to the overall performance,
increased the profitability and efficiency of SABECO’s capital utilization. In
addition, effective joint ventures and affiliates in different sectors such as
banking, insurances, tourism and hydropower, have also contributed to
SABECO’s profit increase. In 2017, profit from joint-ventures and affiliates
reached VND 412 billion, up by 35% from VND 306 billion in 2016.

Improving business efficiency and concentrating investmentin main business
areas, SABECO has been actively divesting its non-core and inefficient
investments which has been mandated by the Government and the Ministry
of Industry and Trade to maximize the rate of return for shareholders. At the
end of 2017, SABECO completely divested its capital contribution at Vietnam
Export Import Commercial Joint Stock Bank (Eximbank) and regained a part
of its capital contribution in the Vietnam Investment Fund. The other non-
core financial investments are under execution. However, the recovery of
these investments still faces with many difficulties.
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HUMAN RESOURCES ORGANIZATION AND THE IMPROVEMENTS
IN ORGANIZATIONAL STRUCTURE, POLICIES AND MANAGEMENT

HR ORGANIZATION: SABECO’s Executive Board 2017:

No. Full name Title

Company with SABECO’s
capital contribution

Assigned Position

General Director
(appointed on
June 12, 2017)

1 Mr.Nguyen Thanh Nam

Saigon - Mien Tay Beer JSC

Capital management representative,
Chairman

Saigon - Lam Dong Beer JSC

Capital management representative,
Chairman

2 Mr.Nguyen Minh An Deputy General Director

Saigon Beer Delivery
and Transportation JSC

Capital management representative

Saigon - Ha Tinh Beer
One member Co., Ltd.

Chairman

Saigon - Khanh Hoa Beer JSC

Capital management representative,
Chairman

3 Mr.Lam DuAn Deputy General Director

Saigon - Vinh Long Beer JSC

Capital management representative,
member of the Board

Saigon - Hanoi Beer JSC

Capital management representative,
Chairman

SABECO Mechanical

One member Co., Ltd. Chairman

Saigon - Nghe Tinh Beer JSC  Chairman

Saigon - Dong Xuan Beer )

and Alcohol JSC Chairman
4 Mr.Nguyen Tien Dung Chief Accountant

Saigon - Song Lam Beer JSC ~ Chairman

Saigon Beer Trading Chairman

One member Co., Ltd.

Total number of employees in
SABECO (including subsidiaries)

8305

EMPLOYEES

(based on the consolidated financial
statements 2017).
845 employees in the parent company.

SYNERGISTIC VALUES
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6%

® Male Female Post-graduate
@ College
High school
® Below high school
SUMMARY OF CHANGES IN

Education

. Age bracket

3%

@ University Under 30 ®30t039
@ Vocational ® 401049 50 to 59
high school

ORGANIZATIONAL STRUCTURE, POLICIES AND MANAGEMENT

To overcome the shortcomings in business process as well
as to modify the organizational structure and development
strategy to meet business needs, SABECO has made changes
to its organizational structure:

« In April 2017, the SABECO Northern Representative Office

was renamed as Hanoi Representative Office and a new

representative office was established in Ho Chi Minh City.

« In May 2017, the Equipment & Technology Management
and Product Development Department was split into 2
departments, namely the Equipment and Technology
Management Department and the Research and Product
Development Department.

« InOctober2017,the Distribution Division was established to

be in charge of sales, logistics and sales support functions
from Saigon Beer Trading One Member Co., Ltd. in order to
ensure the clarity and smoothness in coordination and sale
activities

In December 2017, the functions and tasks of the Planning
Department were modified. Specifically, the Production
Unit Management Department was set up to ensure the
monitoring of the production process at all breweries that
manufacture Saigon Beer brand products. This is to ensure
the consistency and seamlessness of relationship between
SABECO - the Production partner and Saigon Beer Trading
Limited Company.
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BUSINESS
OBJECTIVES AND
ACTION PLAN FOR

20

SYNERGISTIC VALUES
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MACRO-ECONOMIC OUTLOOK AND BEER
SECTOR PROSPECTS FOR 2018

In 2018, the Government will continue to maintain a disciplinary but flexible
monetary and fiscal policy in order to stabilize the macro-economy and inflation
rate at 4% as well as maintain GDP growth at 6.7%. In parallel, the Government
will pursue a series of synchronous and long-term solutions, such as continuing to
perfecting legal framework; improving business and administrative environment;
strictly managing and efficiently utilizing public assets, public debts, handling bad
debts, fortifying banking system, financial and real estate market, maintaining low
interest rates and taking measures to attract and mobilize capital for the economy,
expanding international economic integration via trade agreements to provide
motivation for economic growth.

2@ The beer market is expected
to maintainits stable uptrend in the
upcoming period due to increasing
income and young population.
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TACTICAL STRATEGIES

With the rise of competitive rivalry
in the beer industry, it seems to be that
foreign brewers would continue to expand
production capacity, intensify brand
promotion and sales support to gain more
market share which certainly put great
pressure on SABECO to maintain market
share and profitability, especially when the
special consumption tax rate has adjusted
from 60% to 65% in 2018. Based on that
situation, according to the guideline
“Prioritizing for market battle, with high
quality production technology platform
under an effective management and
corporate governance”, SABECO continues
to build on the achievements in 2017 and
deploy the following tasks:

MARKETING, SALES AND LOGISTICS

« To focus on brands under clear product positioning and a long-term
development strategy. To structure the distribution system toward control
by channel and by each product segment. To attach importance to the
enhancement of rural market and the acceleration of export.

+ To invest intensively in media commercials with clear positioning for each
brand, implement brand campaigns by seasons, holidays and main areas.

« To promote R&D to diversify products and participate in high-end segment
and segments that meet the trend of youths.

« To restructure warehouse, develop transportation map and gradually
optimize transport activities, centralize the operation of long-range transport;
diversify methods of transportation and ensure adequate supply during peak
occasions.

« To boost export activity.

ORGANIZATIONAL STRUCTURE - MANAGEMENT - HUMAN RESOURCES

« To continue to review, arrange and adjust the functional
departments in a way of streamlining the structure to save
costs and increase management efficiency.

To develop orientation training plan, promote courses on
management and soft skills for the selected personnel as
well as specialized courses to meet the Company’s growing
business.

SUPPLY CHAIN, TECHNOLOGY - PRODUCTION AND QUALITY

+ To carry out inspection and supervision during the supply
process, make timely adjustments to meet any changes
in plan and coordinate with entities inside and outside
the system to ensure adequate and proper supplies for
production in 2018.

« To strictly control the quality of materials in order to
minimize the quantity of unqualified inputs in production.

+ To constantly monitor and analyze market landscape to
purchase ingredients at appropriate times and ensure
security for production 2018.

PLANNING, FINANCE - ACCOUNTING, AND INVESTMENT

« Cash flow management: To issue a policy on goods in stock
and management of packaging, bottles and boxes as well
as goods in transit to optimize the utilization of SABECO
and member companies’ available financial resources.

« The management of selling expenses: To develop regional
customized sale policies and ensure reasonably balanced
allocation of expenses for regional companies.

OTHER TASKS

« To keep implementing environmental protection, food
safety and hygiene, labor protection, fire and explosion
prevention, militia & self-defense as well as security and
defense tasks.

« To fully implement policies and pay attention to
employees’ concerns and spiritual life in order to get them
stay committed.

Todetermine quality astheleadingfactorand theimportant
mission is to ensure consistent quality in the whole system
and follow SABECO’s development orientation.

To carry out researching and applying new raw materials
to improve product quality as well as prolong the product
life cycle.

To complete the building of the laboratory management
system under ISO 17025: 2005 standard.

To continue to review and closely monitor expenses
incurred to production and business process, restructure
the portfolio of expenses and adjust planned expenses
matching with actual situation of plants, SATRACO and
regional trading companies.

To continue implementation of investment projects and
capital construction in accordance with the plans for 2017
and 2018 approved by the Board of Directors.

To carry out corporate social responsibility through
support activity for deeds of gratitude, hunger elimination
and poverty alleviation, disaster relief, sea and island
sovereignty programs and other social security programs.
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THE BOD’S PERFORMANCE ASSESSMENT

Nevertheless, with strong governance, close follow-up of market trends and plenty of supporting
solutions enabled SABECO to exceed the targets set for 2017 as follows:

The beer sales volume in 2017 reached

[, (90

MILLION LITERS
1 8.7% over 2016, and 1 5.1% than the target

Total revenues (excluding special consumption tax)

30,218

BILLION VND
111.2% over 2016, completing 102.2% of the target

Profit after tax

4 Y49

Contribution to the State budget

NS

BILLION VND BILLION VND
1 9.6% over 2016, and 1 5.2% compared to the target. 1 5.2% than the plan
. The dividend ratio was 35%
With strong governance,

close fOllOW'up of market trends - With the purpose of gaining value for consumers,

. . SABECO has constantly enhanced technology
and plenty Of Supportlng SOlutlonS and the ability of control to ensure the quality
enabled SABECO to exceed the

of product. At the same time, SABECO has been THE BOARD OF DIRECTORS’ ACTIVITIES IN 2017
targets set for 2017.

investing in marketing activities to promote its
image and brand value as a part of a long-term

56

2017 was a year of many changes for the beer
industry in general and for SABECO in particular with
both advantages and challenges.

+ Vietnam’s stable economic growth has facilitated
the growth of business. The increase of average
income and economy’s demand has been
recognized as a motivation to stimulate and
stabilize consumption while creating good
growth in rural markets, where Saigon Beer has
established the reasonable product positioning
and a widespread distribution network.

« The price of the main ingredients such as malt,
houblon and aluminum has decreased and been
constant at low level which helps SABECO to
reduce production costs.

SYNERGISTIC VALUES
Annual report 2017

sustainable development strategy.

« The 5% increase in special consumption tax rate
has put considerable pressure on SABECO’s profit
target in situation of fierce competition. Foreign
brewer with their strong financial resources, have
been more spending on capacity enhancement,
advertising and marketing to access the market
and consumers as well as capture market share.

+ Production plans have been adjusted to suit the
market situation, putting pressure on the balance
and storage of input ingredients and production
activities of member entities.

« The spirits and beverage business has faced with
many difficulties in distribution. Inappropriate
investment in warehousing and machinery has an
impact on the result of overall business.

In2017,SABECO’sBOD held twelve (12) meetingstoimplement
company directives and supervise the business activities of
the whole SABECO system as well as take actions inimportant
tasks to fulfill its business plan. Apart from regular meetings,
the Board also adopted resolutions by means of letter of
consent to promptly and effectively address business issues.

« In direct response to SABECO’s expanding operating scale,
business activities have to be adjusted regularly to adapt
complex market conditions and changes in the economic
environment. Therefore, Board members have been
working with the highest sense of responsibility, developing
their leadership capacity to pursue SABECO’s sustainable
development in the interests of shareholders.

+ The approved resolutions of the BOD are subject to be
monthly monitored and reported at either meeting of BOM
of working sessions between the BOD and the BOM.

SAIGGN
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BOD'’s activities and results in summary:

MARKETING, SALES - LOGISTICS,
DISTRIBUTION ACTIVITIES

Focused on the deploy of brand and marketing strategies, improved
diversified product segments to ensure sustainable development.

+ Held programs and events for consumers to catch the market trend and

ensure the ability of competition with other brands. Programs and events
were associated with corporate social responsibility as well as label
positioning messages.

Ensured targets in terms of sales volume, coverage, and product image at
distribution channels and product consumption places.

+ Reasonably balanced between distribution and production, reduced

the volumes of goods transported to transit warehouses, decreased
inventories at warehouses and commercial warehouses.

PRODUCTION OPERATIONS
AND SUPPLY CHAIN

« Provided ingredients and  packaging
adequately and promptly for factories in
the entire system, there was no shortage of
materials and packaging for production.

+ Maintained long-term supplying relations
and contracts for the purchase of malt and
houblon within 03 years to ensure safety and
efficiency for production in accordance with
SABECO’s regulations.

Properly performed quality management, machinery and equipment
management, improved expertise and experience for workers to ensure
quality and food safety.

Managed experimental and beer analysis activities at testing laboratories
in the Company’s system, developed documentation, maintained and
improved the laboratory management system ISO 17025: 2005.

+ Researched and developed new products, new materials to improve

product quality. Intensified and broadly applied technology in asset
and technical management, continuously updating new technologies
in production. The brewery’s operational procedures always ensure the
health, environment and sustainable development.

INVESTMENT ACTIVITIES

« Capital divestment: Advised the Board of Directors to select consultants

to set up a roadmap and develop a plan for capital divestment and
selection of divestment consultants. The completion of the work of
capital divestment brought a large revenue to the State’s budget.

COMPLETING THE ORGANIZATIONAL MODEL - CONSOLIDATING HUMAN RESOURCES

SYNERGISTIC VALUES
Annual report 2017

« Reviewed the functions and duties of the various sections of the

corporation, subsidiaries, standardization of job descriptions to
properly evaluate the staff capacity as well as develop an action plan
based on the evaluation results.

Arranged and adjusted functional departments to streamline
organization and adapt to the requirements of production and business.

PLANS AND
ORIENTATIONS OF THE BOD

Recognizing the opportunities and challenges ahead, the BOD
have outlined important tasks for 2018 to create motivation for
SABECO’s long-term development:

To gather more resources on market development, including building brand positioning, product and
distribution strategies matching the trend of consumption, in parallel with completing professional
distribution network restructuring and effectively supporting channel and product segment control.
To make an attempt at maintaining urban market share, expanding rural market and promoting
export market.

To restructure warehouse, develop transportation map and gradually optimize transport activities,
centralize the operation of long-range transport; diversify methods of transportation and ensure
adequate supply during peak occasions.

To concentrate on investing in advanced production technologies to ensure product quality, reduce
fuel and energy consumption, environmental impacts and sustainably enhance business efficiency,
emphasize that SABECO is one of the typical businesses in terms of environmental protection.

To continue to complete the value chain to optimize operational efficiency, thereby increasing
business efficiency throughout the SABECO system.

To improve corporate governance by applying advanced governance practices to efficiently leverage
SABECO’s internal values and strengths, build strong relationships and trust among shareholders
and investors.
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Corporate

governance framework

The organizational and governance structure of the Company is as follows:

THE GENERAL
MEETING OF

SHAREHOLDER

THE BOARD OF
DIRECTORS
(BOD)

BOD
OFFICE

The Office of the BOD is an
agency directly under the
BOD, which is responsible
for advising, consulting and
recommending to the BOD
and Chairman of the Board.

SYNERGISTIC VALUES
Annual report 2017

The General Meeting of Shareholders (GMS) is the Company’s highest authority,implementing
the rights and obligations under the company rules, charter and related laws. The GMS shall
meet once a year and decide matters within its purview in accordance with law and the
charter of cooperation.

BOARD OF

SUPERVISORS

The Board of Supervisors, elected by the GMS and attached
to the GMS, operates independently from the BOD and BOM.
The Board of Supervisors is responsible for controlling all operational
management, company administration and is accountable to the
GMS in performing assigned tasks. Under the Charter, the Board of
Supervisors has three (3) to five (5) members.

The Board of Directors is the highest governing entity of the Company, elected by the GMS,
overseeing the General Director, the Board of Management and other administrators. The
Board of Directors has a right to decide on behalf of the Company, execute the rights and
obligations not covered under the jurisdiction of the GMS and as stipulated by the company
charter and related laws. According to the charter, there are seven (7) board members. The
Chairperson of the Board of Directors is the legal representative of the Company.

THE BOARD OF
MANAGEMENT
(BOM)

FUNCTIONAL

DEPARTMENTS

The Board of Management (BOM), appointed by BOD, includes the
General Director, Deputy General Directors, Heads of departments,
Heads of Operations and two Brewery Directors. They are directly
responsible for the Company’s daily business based on charter
compliance, the GMS’s and BOD’s resolutions and decisions, internal
rules as well as related laws.

The General Director is appointed by the BOD for a term of five (05)
years. The Deputy General Directors, who assist the General Director in
particular fields, are responsible for undertaking tasks assigned by the
General Director in accordance with related laws as well as the charter.

Functional departments directly perform their jobs according to their
functions and receive guidance from the General Director.

Information on

and activities of the BOD

Organization and structure of the Board of Directors (as at December 31, 2017)

No. Full name Title

Company with SABECO’s
capital contribution

Assigned Position

Saigon - Kien Giang Beer JSC

Capital management representative, member

1 Mr.VoThanhHa Chairman ofthe BOD
Saigon - Ben Tre Beer JSC Capital management representative, Chairman
Member Saigon - Mien Tay Beer JSC Capital management representative, Chairman
2 Mr.Nguyen Thanh Nam (appointed gn
February 16", Saigon - Lam Dong Beer JSC Capital management representative, Chairman
2017)
Saigon - Mien Trung Beer JSC  Capital management representative, Chairman
3 Mr. Bui Ngoc Hanh Member Saigon - Quang Ngai Beer JSC  Capital management representative, Chairman
Malaya Vietnam Glass Co.,Ltd  Capital management representative, Chairman
Saigon - Mien Trung Beer JSC ~ Member of the BOD
4 Mr. Nguyen Bich Dat Member ioon —
guy Saigon - Tay Do Beer Member of the BOD
and Beverage JSC
THE BOD’S ACTIVITIES: 12 meetings in 2017:
I L} N
No. Full name Title l\{umber of Proportion Reason for Note
meetings attended absence
1 Mr.VoThanhHa Chairman 12/12 100%
Appointed on
0,
2 Mr.Nguyen Thanh Nam  Member 10/10 100% February 16, 2017
3 Mr.BuiNgoc Hanh Member 12/12 100%
4 Mr.Nguyen Bich Dat Member 10/12 83% On business trip
Dismissed on
0,
5  Mr.LeHongXanh Member 1 100% August 8%, 2017
6  Mr.VuQuangHai Member 0/2 0% Dismissed on

On business trip February 16, 2017

Content, results and resolutions issued: 150 resolutions.
Non-executive and independent operation of the BOD: No.
The Board members possess company governance certifications: No.

Subcommittees’ operations in the Board: No.

The BOD Office’s activities: Because there are no
subcommittees, the BOD Office is responsible for advising the

BOD on related fields.

« In 2017, the BOD Office assisted the BOD and the Chairman
by advising and collecting matters for the BOD’s directions,
making comments, preparing, composing and passing
memos and other documents of the BOD, in compliance

with the Corporate Charter, internal regulations, the Law
on Enterprises and other relevant legal regulations.

« Taking responsibility for convening the Annual General

Meeting of Shareholders in 2017.

« Taking responsibility for informing members of the BOD,
members of the Borad of Supervisors and shareholders
when requested.

CORPORATE GOVERNANCE | 63
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The Board of Supervisors’
activities

Organization and structure of the Board of Supervisors (as at December 31%,2017)

No. Full name Title

Company with SABECO’s capital

contribution

Assigned Position

Saigon - Song Hau Beer Trading JSC

Head of the Board

Member of the Board
of Supervisors

(appointed on February 16",

1 Mr. N Van Minh .
r-euyen van #in 2017, appointed as Head of the

Saigon - Phu Ly Beer JSC

Member of the Board
of Supervisors

Board on August 8, 2017)

Saigon - Kien Giang Beer JSC

Member of the Board
of Supervisors

Chuong Duong Beverage JSC

Member

Member of the Board
of Supervisors

2 Mr.LyMinhHoang (Appointed on August 8", 2017)

Saigon Packaging JSC

Member of the Board
of Supervisors

Meetings of the Board of Supervisors: 3 meetings

— LN .}
Number of

No. Full name Title meetings % attendance
attended

Reason for
absence

Note

Head of the

Appointed on February 16", 2017;

1 Mr.NguyenVan Minh Board 3/3 100% Appointed as Head of the Board
on August 8", 2017
2 Mr. Ly Minh Hoang Member 1/1 100% Appointed on August 8", 2017
3 Mr.DongViet Trung ;s:gdmt the 2/2 100% Dismissed on August 8", 2017
4 Mr.ChungChiDung Member Dismissed on February 16", 2017
On business trip
5 Mr.Hoang Giang Binh  Member 1/2 50% (representing  Dismissed on April 18", 2017

Bao Viet Group)

The Board of Supervisors have performed their duties in accordance with the Law on Enterprises and the Charter as follows:
The number of meetings of the Board of Supervisors includes:

« 1session for preparing to approve Board of Supervisors Proposal submitted to the General Meeting of Shareholders in 2017:

3 participants.

+ 1session for the disclosure of properties and income: 2 participants.

« 1session for the election of the Head of the Board: 2 participants.

THE BOARD’S SUPERVISING
ACTIVITY TO THE BOD, BOM
AND SHAREHOLDERS

Reporting to the General Meeting of Shareholders; reading reports,
resolutions, decisions, notices, and opinion letters of the BOD; attending
meetings of the BOD and BOM, understanding other entities’ business
performance, attending the Annual General Meeting of Shareholders
of subsidiaries, affiliates, joint ventures; meeting with customers and
shareholders in order to carry out the supervisory function. Regularly
monitoring, reviewing and commenting on the rationality, legality,
procedures of passing the BOD’s resolutions and the BOM’s decisions to
ensure the propriety and SABECO shareholders’ interests.

COORDINATION AMONG

THE BOARD OF SUPERVISORS,
THE BOD, THE BOM AND OTHER
MANAGERIAL PERSONNEL

Reaching the consensus of opinion about the Board’s draft reports
summitted to BOD, giving opinions at BOD meetings or via written opinions
if necessary. Giving comments by written opinions at BOD meetings or email
and documents to the General Director and the BOD on the preparation of
the budgeted plan for 2018 and cost management on December 27" 2017.

Checking and supervising subsidiaries’ operation, collecting and verifying
information, analyzing the situation and giving comments to individuals and
entities.

SUGGESTIONS TO IMPROVE
THE EFFECTIVENESS OF

THE COMPANY’S MANAGEMENT
FUNCTION

Raising opinions at BOD meetings, giving comments on the hiring of
consultants to evaluate the governance model and issue the regulations
of the Board’s operation, giving opinions on the development of cost
management by brand and region, suggesting that the BOD’ activities
should focus on strategic planning, direction and control of the BOE’s
activities in accordance with the strategy and direction of the BOD.

SYNERGISTIC VALUES
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SELECTION OF
THE INDEPENDENT AUDITOR

Conducting the selection of an independent auditor in 2017 and proposed
to the BOD for decision.

CORPORATE GOVERNANCE
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Specific transactions and henefits
of the BOD, BOM and the Board of Supervisors

Salaries, bonuses, remuneration, and benefits (Unit: %):

Full name Title Salary Bonus Remuneration Total

BOARD OF DIRECTORS

Mr.Vo Thanh Ha Chairman 88.89 11.11 100
Mr. Bui Ngoc Hanh Member 88.89 11.11 100
Mr. Nguyen Thanh Nam Member and General Director 79.58 9.92 10.50 100
Mr. Nguyen Bich Dat Member 100 100
BOARD OF SUPERVISORS

Mr. Nguyen Van Minh Head of the Board 88.94 11.06 100
Mr. Ly Minh Hoang Member 66.66 16.67 16.67 100
BOARD OF MANAGEMENT

Mr. Nguyen Minh An Deputy General Director 88.89 11.11 100
Mr. Lam Du An Deputy General Director 88.89 11.11 100
Mr. Nguyen Tien Dung Chief Accountant 88.94 11.06 100

Salaries, bonuses and remuneration of the BOD, BOM and the Board of Supervisors are in accordance with the government
regulations and approved by the General Meeting of Shareholders.

THE COMPLIANCE WITH CORPORATE GOVERNANCE CODE

SABECO always strictly complies with the provisions ofthelaw ~ « Guideline on corporate actions for securities holders (issued
on corporate governance and other regulations applicable to under Decision No. 197/QD-VSD of September 29", 2017 by
listed public companies, including: the General Director of the Vietnam Securities Depository

OBJECTIVES OF RISK MANAGEMENT:

Risk management

Tosetup controlmeasuresto effectively

risks.

As follows:

manner;

manage potential opportunities as well as
prevent and minimize those risks through
the identification, analysis and evaluation of

« Setting standards to help implement plans in a consistent and controllable

« Assisting decision-making, planning and prioritizing of tasks based on
thorough and close understanding of the operation, business environment,
opportunities and challenges;

« Contributing to the effective allocation and utilization of SABECO’s resources;
+ Minimizing errors in operational activities;

« Protecting and enhancing properties including valuable intangible
properties such as SABECO’s image and SABECO’s brand;

« Optimizing productivity, taking advantage of opportunities to develop

SABECO’s performance.

STATUS OF RISK MANAGEMENT

The Enterprise Law 2014: SABECO submitted a new charter
to the 2" extraordinary General Meeting of Shareholders
2017 to ensure compliance with the Enterprise Law No.
68/2014/QH13 (effective from July 1%, 2015) with many
changes affecting corporate governance.

Decree No. 71/2017 / ND-CP dated June 6, 2017 regarding
to guidelines on corporate governance of public companies:
SABECO has issued the internal regulations on corporate
governance to enhance compliance with corporate
governance regulations.

Circular  155/2015/TT-BTC  guiding the disclosure of
information on the securities market.

Center).

Studying and conducting the change of organizational
model toward professionalism and efficiency.

In 2017, the General Meeting of Shareholders approved the
SABECO’s Charter and Internal regulations on corporate
governance to comply with the changes in the Enterprise
Law of 2014, Decree 71/2017/ND-CP, etc.

In 2017, SABECO also reviewed and studied to amend and
issue new internal policies, regulations and procedures to
help manage and control the Company’s operation and
increase business efficiency.

RISK MANAGEMENT SYSTEM
Organization and framework

The implementation of risk management of SABECO is
executed through:

« Toorganize management apparatus according to its function
to perform tasks. To strengthen the coordination and cross-
checking to minimize risks before making decisions and
performing tasks.

+ To establish internal rules and regulations as the basis and
standard for the execution of operation. To review and
update internal regulations and rules periodically to adapt

Apart from complying with government regulations, SABECO

+ Regulation on information disclosure in Ho Chi Minh City has also improved the quality of governance actively, has

Stock Exchange (issued under Decision No. 340/QD-SGDHCM accessed international governance standards and focused to

dated August 19" 2016 by the General Director of Ho Chi  ensure the rights of shareholders and stakeholders through
Minh Stock Exchange). information disclosure and transparency.

SYNERGISTIC VALUES
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internal and external changes in system.

To improve executer’s capacity through annual processes,
guidelines and training programs.

« To hold the programs of internal review and control to

consider the compliance as well as the effectiveness of the
system.

+ To apply 1SO 9000, ISO 14000, ISO 22000, ISO 17025, and

ISO 50000 management standards (Quality - Food Safety
- Environmental Management System). To implement
standards synchronously at all units of the SABECO system.

« To organize drills: Firefighting, environmental incident

handling, product recall drills, etc. to improve readiness in
forecasting and responding to emergencies.

CORPORATE GOVERNANCE
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Risk management

Risk identification and analysis methods

Currently, the risk identification and analysis have not been set up in a proper and comprehensive way.

Risks are identified through two methods:

THE MEASURES OF PREVENTING, RESTRICTING
AND MINIMIZING RISKS

The risk management should be considered as the top priority. To further enhance the
risk management in 2018 and beyond, SABECO will be implementing measures to prevent,
restrict and minimize risk as follows:

1 2
L1 L €]
Risk is predicted by analytic activities
of SABECO’s Quality - Food Safety and
Environmental Management System. These
risks are systematic but having a narrow

Risk is determined through experience inherited from past
activities: risk information is determined from risks that
previously took place in operations within the SABECO system
or from external units known through media or market

THE MAJOR SOLUTIONS

information. These risks are realistic and provide valuable scope dueto the limited scope of the current Principles
experience about handling methods but not comprehensive Quality - Food Safety and Environmental ’T‘ y? y? ’T‘
and systematic. Management System. L] L £] 9] L]

Risk control measures
should be established

on the principles of
prevention and should be
linked to the value chain.

The risk information systems
need to be established
seamlessly through the
application of information
technology and efficient
business processes.

The risk management
needs to be implemented
seamlessly and personnel for risk
consistently in the entire management in each
At present, the member entities’ participation in the risk control process is based on their functions and tasks. All member system. field.

entities of SABECO are involved in the risk management process with different roles. Specifically, they can be divided into

3 groups as follows:

The highest executive is
the leader who appoints
The participation in the risk management and control process

1

2

3

L*]

Execution role:

Entities/individuals that directly
perform work and control risks
related to work to ensure the

L€ ]

Inspection role:

Entities/individuals that have
function of inspection and
control carry out objectively the

9]

Coordinator and planning role:
Entities/individuals  that are
assigned the task of coordinating
and  participating in  the

expected outputs.

THE OVERVIEW OF RISK MANAGEMENT

In reality, due to frequent access to risk information in the
industry together with collecting and analyzing feedback from
SABECO system through daily activities, the risk prediction and
the issue of preventive measures have been diverse and covered
most of SABECO’s operations. As a result, the identification and
prevention of risks has been bringing positive results. Specifically,
there are no serious risks can affect business performance such
as claims, reimbursements, accidents or mass product defects,
etc.

However, as risk management mindset has yet to be consistent
at all levels of management, risk management has not been
considered properly and frequently and has been improper
efficiency, namely:

« Risk identification has not been implemented generally
and systematically. The current forecast and prevention of
risks is mainly based on experience and inheritance from
past activities.

SYNERGISTIC VALUES
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process of inspection and control
to ensure works as planned.

decision-making  process  or
implementation according to
their functions.

« The assessment and classification of risks and threats
have not been complete and frequent, which leads the
risk of wasted resources or failure to optimize business
performance.

« The inspection, supervision and assessment of the
risk management function has not been planned and
implemented consistently at all levels and has not been
systematic.

« There is no proactive and systematic management plan
established to ensure effectiveness.

In many cases, risk prevention could only handle risks which
are about to occur or have just occurred. Although solutions
have been implemented promptly and damages have either
been prevented or minimized, this is still a point needs to be
improved.

The major solutions

l1.

(9|

[a]

[y

1]

Focusing on risk
management
awareness training
formanagers,
especially the heads of
departments/entities.

Establishing and
implementing risk
control measures.

ACTIONS FOR 2018

2]

Appointing personnel
who take in charge

of risk management

in each field and

be responsible for
evaluation, inspection
and supervision of the
risk management in the
whole system.

Planning and holding
internal evaluation and
control programs.

13

Finalizing internal
governance documents,
including risk
management policies.
Informing and training
relevant people for
implementation.

Developing the
information system
of risk.

1 &

Organizing the planning
of the risk identification
and analysis system:

+ Developing standards
and unifying
risk assessment
methodologies.

+ Organizing the
risk identification;
analyzing, classifying
and developing
a risk matrix to
provide appropriate
management measures.

« Identifying the risks, making management plan and risk
control measures in order to prevent, restrain the risks and
minimize losses as well.

+ Developing, amending internal regulations of SABECO on
the basis for updating the changes of laws, performing
actual operation to ensure the legal system control in the
enterprise.

« Diffusinganddeployingtheengagementoflegaldocuments
and internal regulations in SABECO and member units.

« Making internal control plan and organizing periodic
assessment.

« Applying conversion and re-certification of the Quality -
Food Safety and Environmental Management System in
the integrated way, based on risk analysis of SABECO.

CORPORATE GOVERNANCE
www.sabeco.com.vn

69



70

Shareholder/Investor
Relations (IR)
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LISTING

SABECO’s listing was approved by the Ho Chi
Minh City Stock Exchange on November 25",
2016 under Decision No. 470/QD-SGDHCM
dated November 251 2016.

+ Type of stock: common share

2o

« Security symbol: SAB

« Parvalue: VND 10,000 per share

« Total number of shares: 641,281,186
« First trading date: December 6" 2016

THE INFORMATION OF STOCK EXCHANGE

Fluctuation of SAB stock 2017
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No. Content Interpretation

1 Total trading sessions 250 sessions
2 Total number of shares matched and traded 22,327,500 shares
3 Average traded shares per session 89,310 shares
4 Highest price VND 339,000 per share
5 Lowest price VND 188,700 per share
6 Average price VND 236,839 per share
7 Closing price as of December 29th, 2017 VND 249,300 per share

SYNERGISTIC VALUES
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SHAREHOLDER STRUCTURE,
CHANGES IN OWNER’S EQUITY

SHARES

Total number of shares

041,201 180

SHARES

All shares are common shares which have equal value in all respects.

SHAREHOLDER STRUCTURE (as of December 31%, 2017)

= .

o e Mol owee et

| Majority shareholders 574,519,134 89.5893% 2
1 rri;ijsetry of Industry and 230,876,547  36.0024%
2 Vietnam Beverage Co., Ltd 343,642,587  53.5869%

] Other shareholders 66,762,052 10.4107% 3,478

1 Local 4,935,903 0.7697% 3,115

- Individuals 2,785,733 0.4344% 3,086

- Organizations 2,150,170 0.3353% 29

2 Foreign 61,826,149 9.6410% 363

- Individuals 201,620 0.0314% 277

- Organizations 61,624,529 9.6096% 86

Total 641,281,186 3,480

CHANGES OWNER’S EQUITY: No changesin 2017

TREASURY SHARE TRANSACTIONS

Number of treasury shares: 0.
Treasury share transactions in 2017: No.

Par value

10,000

VND PER SHARE

Foreign Foreign Ministry of
Individuals Organizations  Industry and Trade
0.0314% 9.6096% 36.0024%

Shareholder

structure

Vietnam Domestic Other Domestic

Beverage Individuals Organizations

53.5869% 0.4344% 0.3353%
CORPORATE GOVERNANCE

www.sabeco.com.vn



Shareholder/Investor

Relations (IR)

SHARE TRANSACTIONS OF INTERNAL PERSONS AND RELATED PERSONS

I
Number of shares at Number of shares at
Relationship with beginning of period end of period (*) Reason of
No. Name .
internal person changes
Quantity Ratio Quantity Ratio
| Ministryofindustryand Internal person's o 519134 go 589306 230,876,547  36.0024% Sold
Trade (MOIT) related person
o Saigon-MienTrungBeer — o)\prrire o bsidiary 100,000 0.0156% 0 0% Sold
Trading JSC
Saigon - Nam Trung Bo , - 0 0
3 Beer Trading JSC SABECO’s subsidiary 80,000 0.0125% 0 0% Sold
4 Saigon - TayNeuyenBeer qqr s oubsidiary 40000  0.0062% 0 0% Sold
Trading JSC
Saigon - Bac Trung Bo , - o @
5 Beer Trading JSC SABECO’s subsidiary 30,000 0.0047% 0 0% Sold
g Sdlgon-SongHauBeer  q\qrr s ubsidiary 28500 0.0044% 0 0% Sold
Trading JSC
7 Salgon-SongTienBeer  o)\pecove o ubsidiary 28500  0.0044% 0 0% Sold
Trading JSC
g aigon- MienDongBeer o\ pec e oubsidiary 28000  0.0044% 0 0% Sold
Trading JSC
9 Mr. BuiNgoc Hanh Member of the Board 7300 0.0011% 650  0.0001% Sold
of Directors
10 Mr. Nguyen Van Minh Head of the Board of 3600 0.0006% 1,600 0.0002% Sold
Supervisors
11 Ms NguyenThiThuHa  "ternalpersons 6,000  0.0009% 10 0.00% Sold
related person
BOD AND BOE’S SHARE OWNERSHIP
I
No. Full name Title Number of shares held  Ratio of ownership
1 Mr.VoThanhHa Chairman - 0.00%
2 Mr.Nguyen Thanh Nam General Director/BOD member 1,800 0.0003%
3 Mr.BuiNgocHanh BOD member 650 0.0001%
4 Mr.Nguyen Bich Dat BOD member - 0.00%
5 Mr.Nguyen Minh An Deputy General Director - 0.00%
6  Mr.LamDuAn Deputy General Director - 0.00%
7 Mr.NguyenVan Minh Head of the Board of Supervisors 1,600 0.0002%
8  Mr.LyMinh Hoang Member of the Board of Supervisors - 0.00%
9  Mr.Nguyen Tien Dung Chief Accountant 100 0.0000%

72 SYNERGISTIC VALUES
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DIVIDEND
.. . Dividend value per Total dividend payout
Vear Dividend ration share (Unit: Billion VND)
2017 35% VND 3,500 2,245
2016 30% VND 3,000 1,924
2015 30% VND 3,000 1,924
2014 25% VND 3,000 1,603
2013 23% VND 2,500 1,475
2012 22% VND 2,200 1,410
2011 20% VND 2,000 1,282

ACTIVITIES RELATING TO SHAREHOLDERS

AND INVESTORS RELATIONS

Immediately after listing its stock on HOSE at the end of 2016,
SABECO has organized the Investor Relations Department (IR)
to ensure and comply information disclosure regulations to
shareholders and authorities, while satisfying the information
need of shareholders and stakeholders.

Highlights in 2017:

« Developing annual reports for 2016 and 2017, ensuring the
contents and formats to conform the advanced practice
on making and presenting annual reports to provide
information to shareholders, investors and authorities
(HOSE, State Securities Commission).

« Communicating quarterly business performance and
updating important information to shareholders and
investors promptly.

+ Launching and improving the investor relations column
on the SABECO’s website to ensure professionalism and
efficiency, thus shareholders and investors are easy to
access information and data about SABECO.

« Increasing connectivity, interactions, and update of
information through meetings with shareholders and
investors who are local and foreign major financial
institutions.

+ In August 2017: Joining the Vietnam Corporate Day
organized by HOSE and DAIWA in Singapore and Japan.

2

GIO1 THIEU

. SABECO

« In November and December 2017: SABECO held roadshow
in London (UK), Singapore, and Ho Chi Minh City (Vietnam).

CORPORATE GOVERNANCE
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Overview of
sustainable development report

76

INTRODUCTION

The Sustainable Development Report is a document
disclosing information about the outcomes of a business
on the environment, community, industry, and the internal
operation. In 2017, SABECO reached many remarkable
achievements in terms of business activities, brand
development. But above all, SABECO s still aware of the
importance of balancing the Company’s activities and
objectives to ensure sustainable growth in the future.

SYNERGISTIC VALUES
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OBJECTIVES

This report confirms the inter-relationship
between the Company’s sustainable development
objectives and its stakeholders, then developing
strategies and measures to improve values for the
business and stakeholders through various metrics
evaluated annually.

GUIDELINES FOR COMPOSING
AND CORE PRINCIPLES

2017 was the 2™ year SABECO published the Sustainability
Report based on the “Sustainability Reporting Guidelines” of
the Global Reporting Initiative (GRI) Guidelines, with reference
to the Guide to Information Disclosure on Environment
and Society of the State Securities Commission and the
International Finance Corporation (IFC) and other standards
of sustainable reporting applied globally, which selects
Properness - Materiality principles by focusing on key areas:
Economics (Business Efficiency), Human (Human Resources,
Community & Society) and Environment.

SCOPE OF THE REPORT

The Sustainability Report is considered separately from
the Company’s Annual Report. This report covers SABECO’s
results and achievements in its sustainable development
strategy in the period from January 1%, 2017 to December 31,
2017. Atthe same time, it also addresses SABECO’s upcoming
sustainable orientations and objectives. The report covers
SABECO and its affiliates operating in Vietnam.

THE RELIABILITY OF THE REPORT

SABECO consulted and applied national and international
standards of presentation and disclosure of information and
data in the Report. Some eligible third parties guaranteed the
reliability and accuracy of the report information and data:

« Financialinformationin SABECO 2017 Financial Statements
audited by PwC Vietnam Limited.

« Certificates and management certificates in the field of
quality management, food hygiene and safety etc. which
were evaluated and granted by the top assessment
organizations.

CONTACT INFORMATION

SABECO is putting efforts to meet the expectations of
stakeholders on information demand and transparency.
Therefore, we look forward to receiving your feedback. All
information and comments related to SABECQO’s Sustainable
Development Report please contact:

SABECO Investor Relations Department
« Phone number: (+84) 28 3829 4081 (Ext: 504)
« Email: ir@sabeco.com.vn

« Address: Floor 5, Vincom Center B Building,
72 Le Thanh Ton, Ben Nghe Ward, District 1, HCMC.

SUSTAINABLE DEVELOPMENT REPORT
www.sabeco.com.vn
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Founded: May 17", 1977

Number of employees
(December 31%,2017): 8,395

Product portfolio:
Beer, spirits and soft drinks

CAPACITY

e

breweries

Total production
capacity of

(Including 2 factories under
construction, expected to
be operationalin 2018)

billion liters of beer
per year

10 regional trading companies.

o B

Presenting in 63/63 provinces nationwide.

Phu Quoc

Products are exported to over 33 countries
around the world.
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Exports in 2017 reached 28.6 million liters with turnover achieving over § 15 million, more than four times as high

as 2016.

It is expected that in 2018, SABECO will continue to boost its exports to African and Asian markets (especially East Asia
and Southeast Asia), North America, Russia, the Middle East and Europe (Italy, Netherlands...).

The volume of beer exports in 2018 is expected to reach at least 30 million liters.
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FINANCIAL INDICATORS OF 2017

TOTAL CONSUMPTION VOLUME OF BEER (ALL KINDS)
1,790 million liters

TOTAL REVENUES

E

VND 35,218 billion

PROFIT BEFORE TAX

@

VND 6,077 billion

PROFIT AFTER TAX

£

VND 4,949 billion

X
@o
m

37%

DEBT TO CAPITAL
&5
5%

TOTAL CONTRIBUTIONS TO STATE BUDGET

@

VND 9,743 billion

TOTAL PRODUCTION CAPACITY

O

2.0 billion liters beer per year

NON-FINANCIAL INDICATORS OF 2017

“An Enterprise for Employees” certification awarded by the Vietnam General Confederation of Labor;

“Vietnam Trusted Brand” certification;

Certificate of “Strong and Sustainable Enterprise 2014” granted by Vietnam Chamber of Commerce and Industry - VCCI.

PRODUCTION AND ENVIRONMENT
ACHIEVEMENTS

23/23 breweries in SABECO’s system have been granted

certification of quality management, food hygiene - safety and

environment (ISO 9001, 1SO 14.000, 1SO 22.000 and HACCP);

“Environmentally Friendly Products” Certificate granted
by the Vietnam Environmental Industry Association.

CORPORATE SOCIAL RESPONSIBILITY
ACHIEVEMENTS

Total budget for social activities in 2017

© 0

In 2017, SABECO implemented more than 100 CSR programs
throughout the country.

SUSTAINABLE DEVELOPMENT REPORT
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Sustainabhility model
and management

VISION

To become

A LEADING BEVERAGE
GROUP IN VIETNAM

with a strong foothold in regional
and international markets.

71 m OBJECTIVES
>
lﬁl BUSINESS
PERFORMANCE

CRITICAL SUCCESS

[Prbe

To create and sustainably increase value for shareholders
and stakeholders.

To be efficient and sustainable business and increase
competitiveness.

To investin community and society.

To develop green, clean, energy-saving production systems, use
environmentally-friendly fuel and energy sources, protect and
improve the environment.

Strong brand, financial capabilities, quality human resources

SABECO’S MANAGEMENT
OF SUSTAINABLE DEVELOPMENT

BOARD OF
DIRECTORS

BOARD OF
MANAGEMENT

AFFILIATED
COMPANIES AND
FUNCTIONAL
DIVISIONS

RISK

MANAGEMENT
ON SUSTAINABLE

Outlining and proposing general strategic orientation, approving the
key objectives and the sustainable development plan and bearing the
ultimate responsibility for the Company’s sustainable development
strategy.

Based on the BOD’s orientation, researching, building and proposing
sustainable development goals and plans. Communicating,
coordinating and delegating detailed goals and plans to member
entities/departments and adjusting periodically to ensure the
achievement of objectives.

Implementing the sustainable development plans following the BOD
and BOM’s orientation.

Integrating business strategies and objectives into sustainable
development strategy. Periodically identifying and analyzing the
key short-term and long-term risks, including those arising from
environmental and social changes to assess the frequency and extent

FACTORS and effective cooperate governance developed on three basic DEVELOPMENT of impacts to introduce appropriate management measures.
principles of continuous improvement, supportive collaboration
and balancing various stakeholders’ interests.
80 SYNERGISTIC VALUES SUSTAINABLE DEVELOPMENT REPORT 81
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Sustainahility strategy -
Creation of value

THE COMPLIANCE
OF BUSINESS ETHICS

Aiming to become Vietnam’s leading beverage group
with a strong position in both domestic and international
market, SABECO is well aware that apart from developing
production technologies, boosting production and
expanding distribution network, responsible business is
the core value that helps SABECO maintain and enhance
its reputation and reinforce trust from consumers and
investors. The responsible business is more than merely
a matter of legal compliance, it also requires gaining real
benefits for shareholders, customers, partners, employees
and the community. Specific codes of conduct are
composed and committed by SABECO in order to achieve
ethical expectations as one of the industry leaders.

SYNERGISTIC VALUES
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CREATION
OF VALUES

UPHOLDING THE COMPLIANCE WITH LAWS
a== AND REGULATIONS IN BUSINESS OPERATION

SETTING CONSUMER’S SATISFACTION

g’& AS THE FOUNDATION FOR SUCCESS

BIA TONG CONG T C PHAN BIA-AUU-NUOC GIAI KHAT SA1 GOM
SAIGON. cows v cf PN THUING MAI ELA SA GOM NAM TRING BO

HOI Néng TRIAN KHACI#ANG

TP Nha Trang, ngdy 14 théng 6 ném 2017

Al

SABECO’s success is based on quality, reputation and
transparency. That means all business activities of the Company
must comply with the law as well as internal rules. SABECO
respects the law and requires all employees to do the same:

+ Reading, clearly understanding and complying with the
laws and internal regulations relating to production,
business and governance.

« Fully fulfilling obligations to authorities.

« Consulting the Legal Department for any questions or
concerns.

+ All employees cooperate in investigating ethical, legal and
compliance issues.

« Actively detecting, reporting and preventing misconduct,
violation of regulations.

In the increasingly intense competition, capturing and
satisfying the expectations and requirements of customers
is the key to a long-term existence and development on the
market. Being aware of this, SABECO leaders have always
considered the consumers interests as the top priority:

« Putting efforts to satisfy consumers with the best quality
products, and reasonable price.

« Focusing to preserve Vietnamese value in each product to
create a special place in the costumers ‘mind.

« Continuously improving prestige, brand position in the
market to build trust in customers.

« Being thankful for customers’ contribution to the
development of SABECO.

+ Beingkind and polite when communicating to customers.

« Listening, accepting and analyzing customers’ suggestions,
assessments, and demands.

« Having appropriate strategies to take care of consumers
timely, before, during and after sale.
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Sustainahility strategy -
Creation of value

M SUSTAINABLY GAINING VALUE

- FOR SHAREHOLDERS, INVESTORS

Listed on Ho Chi Minh City Stock Exchange (HOSE) in 2016,
SABECO has become one of the largest market capitalization
companies in Vietnam and attracted more local and foreign
investors. It has made the responsibility for caring and
ensuring the benefits of shareholders more important and be
taken seriously:

-
g0 cCONGTHUO
v CP BIA-RUOU-NU

« Increasing connectivity, building long-lasting relationships
with shareholders and investors.

« Providing reliable and accurate information on production
and financial activities to investors frequently and
promptly.

« Ensuring accounting records and reports reflect the
transparency and truthfulness of the transaction and the
Company’s actual situation.

« Behaving professionally and friendly in communication
with the investor community.

+ Maintainingfair, consistent and unbiased treatment among
shareholders, investors.

+ Continuously developing production and business
activities, boosting profit to increase value for shareholders
and investors.

?'!’ BUILDING COOPERATIVE RELATIONSHIPS, BALANCING BENEFITS

{®m& OF STAKEHOLDERS

_:-__-.\St“}ﬂh}..'.‘;{?"’ :
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SABECO understands and recognizes that establishing a
long-term positive relationship with partners and suppliers
plays an essential role in the success of the Company. All
transactions must therefore be based on fairness, mutual
respect and trust:

« Fully complying with the terms of agreements or contracts.

+ Balancing interests between SABECO and business
partners.

+ Only cooperating with reputable business partners and
suppliers that operate transparently and abide by laws.

« Selecting suppliers based on fair competition in terms of
quality, pricing, service, and technology.

« Not leaking confidential information of business partners.

+ Resolving all contradiction and conflicts in the spirit of
goodwill and respect.

AND COHESIVE WORKING ENVIRONMENT

z: ENSURING A PROFESSIONAL, EQUITABLE, SECURE
+

Staff is the backbone and a valuable resource for the survival
and sustainable development of a business. At SABECO,
the top managers always try to meet the reasonable
aspirations and desires of employees and set policies to
provide employees with career and personal development
opportunities in a healthy and fair environment:

Committing to upholding the fundamental principles of
human rights for all staffs.

+ Respecting the diversity of sex, age, belief and religion

within the Company.

Ensuring a professional, friendly, and sharing working
environment.

Strictly disciplining, punishing acts of trouble, harassment,
or threat that interferes with business as well as affects the
morale of other employees.

Undertaking HR activities (recruitment, compensation,
promotion, allowance, discipline, etc.) fairly, equally and
under regulations.

Providing employees with more opportunities to learn,
obtain knowledge and skills, create and contribute to the
success of SABECO.

« Seriously implementing regulations on occupational safety

and hygiene.

Frequently communicating and listening to employees’
opinions and aspirations.

@ O
@ PERFORMING COMMUNITY, SOCIAL
AND ENVIRONMENTAL RESPONSIBILITY

It has always been a tradition of SABECO to associate
development with social responsibility. Apart from
providing society with quality and healthy products,
SABECO is willing to share the responsibilities for
community care and environmental protection through
the most practical actions:

Having ethical behaviors in all activities of product
communication and promotion as well as in interactions
with the community.

Enhancing employee’s knowledge and awareness of
sustainable development.

« Supporting social security for the local, funding education

and study promotion activities.

Providing jobs and contributing to local economic
development.

Associating closely with the government’s orientation and
policies.

Committing to minimizing the impacts on the environment
through the strict control of ingredient selection,
production and distribution.

Researching and applying new technologies and methods
in energy saving, waste treatment and recycling.

« Developing working offices and production systems

following the criteria of “safe, efficient, green-clean-
beautiful-environmentally friendly”.
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Sustainable relations
with related parties

CUSTOMERS

COMMUNITY

CUSTOMER SHAREHOLDER/INVESTOR

SUPPLIER

COMPETITOR

EMPLOYEE GOVERNMENT

Viid

CONCERNS SABECO’S ACTIONS
PRODUCT QUALITY « Setting product quality and safety as the core value for the customers and as the
mission and duty that all employees must strive to perform.
« Carrying out constantly researching advanced technology to improve and
develop products in both quality and design.
CUSTOMER CARE « Focusing on expanding the domestic and international distribution system to
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provide products to consumers quickly.

« Caring about, listening to and accepting suggestion, feedback, assessment from
customers, researching and understanding the market’s demand and taste.

+ Fully complyingwith the legal provisionsrelating to market, selecting a reasonable
and competitive product pricing policy to ensure the principles of mutual benefit,
fighting speculation and protecting consumers’ interests.

« Promoting the reputation and position of the SABECO brand through major well-
known awards to reinforce consumer trust.

« Running attractive promotion programs and sale policies as well as organize
customer conferences to express the appreciation for customers’ support and
maintaining the long-term relationship with customers.

SHAREHOLDERS/INVESTORS =

CONCERNS

PROVIDING TRANSPARENT
INFORMATION AND ENSURING
RIGHTS FOR SHAREHOLDERS
AND INVESTORS

CORPORATE GOVERNANCE
CAPACITY AND ENSURING
SUSTAINABLE ECONOMIC
GROWTH

SUPPLIERS

CONCERNS

LONG-TERM PARTNERSHIP,
SERIOUSLY IMPLEMENTING
TERMS IN THE AGREEMENTS,
INTEGRITY, SUPPORT AND
OPENNESS IN COOPERATION

COMPETITORS

CONCERNS

COMMITTING TO FAIR AND
HEALTHY COMPETITION AND

HONEST BUSINESS PRINCIPALS

SABECO’S ACTIONS

« Committing to building and developing relationships with shareholders and
investors in the spirit of goodwill, transparency, fairness and ensuring full benefits
for shareholders and investors.

« Disclosing information transparently, accurately, completely and promptly.

+ Assuring the consistent payment of annual dividend to shareholders.

« Improvingthe organizational structure, the corporate management and governance
toward modern and scientific models, setting strategies and solutions to increase
production capacity, turnover and profit to optimize values for shareholders and
investors.

Iq&\\

)

SABECO’S ACTIONS

« Putting effort to build long-lasting relationship with partners, suppliers for mutual
benefits.

« Maintaining the competitiveness among suppliers under a fair, civilized and
transparent manner. Selecting suppliers based on published criteria, capacity
profiles, experience, reputation as well as the highest benefits offering to the
Company.

« Consultingthe Legal- Internal control Department about the terms of all contracts
and agreements to ensure full rights and obligations of related parties.

+ Not leaking supplier’s confidential information to their competitors.

.H.,‘j
SABECO’S ACTIONS

« Performing no activities that affect market prices or acts of stealing trade secret.
Not accepting information that is disadvantage to competitors.

+ Building and maintaining relationships with competitors based on goodwill,
civilization, respect and learning from each other.

SUSTAINABLE DEVELOPMENT REPORT
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Sustainable relations
with related parties

GOVERNMENT AUTHORITIES

i

CONCERNS

SABECO’S ACTIONS

IMPLEMENTING GOVERNMENT
LAWS RELATING TO THE
COMPANY’S OPERATION,
SUPPORTING THE STATE’S
POLICIES AND ORIENTATION

« Strictly complying with the government’s guidelines and regulations as well as
giving comments, solutions and recommendations related to tax policies and
management policies to help the State improve the system of legal documents.

« Actively participating programs, activities launched by authorities to serve the
community and society as well as support the local economy.

+ Regularly updating legal documents related to SABECO such as the Law on
Environment, the Labor Law, the Law on Food Safety Law, etc.

COMPLYING WITH THE
OBLIGATION OF STATE BUDGET

EMPLOYEES

« Fulfilling a business’s obligations such as paying taxes and taking social insurance
foremployees.

CONCERNS

SABECO’S ACTIONS

PROVIDING EMPLOYEES WITH
COMPENSATION, BENEFITS,
SALARY AND BONUS THAT THEY
DESERVE

+ DevelopingHR policiesincludingsalary, welfare, allowance, etc. that are attractive
and commensurate with employee’s contributions.

« Committing to ensuring interests and occupational safety for employees in
accordance with the provisions of law.

« Establishing Party Committee and Trade Unions offices in order to take care of
employees’ life and aspirations.

CREATING A PROFESSIONAL,
DYNAMIC, UNITED WORKING
ENVIRONMENT FOR MUTUAL
DEVELOPMENT

OPPORTUNITY FOR
OBTAINING KNOWLEDGE AND
WORKING SKILLS

SYNERGISTIC VALUES
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« Issuing specific regulations on recruitment, evaluation and promotion.

« Regularly organizing discussions and talks between the management and staff to
recognize and understand feedback from employees with a view of strengthening
the relationship between the leadership and staff.

+ Launching and organizing extra-curricular activities, arts, sports, exchanges among
departments to enrich staff’s life.

« Appealingforemployees’ participation in social and charitable community projects.

+ Encouraging staff to learn and develop professional knowledge and skills to meet
the requirements of their job.

« Implementing aboard training programs for the technical staff, hiring experts for
training courses, improving management capacity for the leaders.

PRESS

CONCERNS

&£

SABECO’S ACTIONS

STRENGTHENING

THE INFORMATION EXCHANGE
WITH THE MEDIA ABOUT THE
OPERATIONS OF THE COMPANY

COMMUNITY

+ Building good relationships with the press and media.

« Publishing information based on such criteria as transparency, accuracy, clarity
and timeliness.

+ Increasing the volume of information and articles to the press and media.

\
L o —

CONCERNS

SABECO’S ACTIONS

DEVELOPING THE LOCAL
ECONOMY

« Directly and indirectly creating jobs for local people, contributing to local
economic development.

PROVIDING SOCIAL SECURITY
FOR THE LOCAL COMMUNITY

« Periodically organizing charitable activities, visiting and supporting Vietnamese
Heroic Mothers, assisting to people of meritorious service to the country,
launching Green Summer (Mua he xanh) campaigns.

« Funding for school construction and poor students.

« Funding for poverty alleviation programs, supporting people affected by natural
disasters and floods.

PAYING ATTENTION TO

AND PROTECT THE NATURAL
ENVIRONMENT AND THE LIVING
ENVIRONMENT FOR SOCIETY

+ Thoroughly communicating environmental protection awareness to each plant
and each staff. Installing and operating production process in accordance with
applicable regulations and requirements of environmental safety

« Adopting the international system of “Green factory” for whole system in order to
save ingredients and energy, especially with the waste-free filtering technology.
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Forms of interaction
with related parties

Related parties Approach Frequency Related parties Approach Frequency
Customers Organizing customer conferences, exhibitions, fairs When events take place Press « Pressing, participating in interviews or forums When events take place
Updating important news on social networks or corporate Frequent « Updating information in website and social networks Frequently
website www.sabeco.com.vn a y : . !
« Cooperating with TV shows, online newspapers and
Receiving customer feedback and quickly responding Frequently mainstream newspapers to promote the Company’s internal ~ When events take place
events
Shareholders / Holding annual or extraordinary shareholders’ meeting at the
Annually/upon request . e : : : R
Investors request of shareholders Community « Participating in charity and environmental protection activities Frequently
Meeti ddi ing directl « Participating i ts| hed by the G t, th
eeting and discussing directly articipating in events launched by the Government, the When events take place
Receiving and answering inquiries via telephone, fax or email ~ Upon request Municipal Youth Union, the Association
ir@sabeco.com.vn « Organizing community and local support activities Frequently
Establishing the Investor Relations Department to serve
the disclosure of information and ensure the interests of
shareholders and investors
Facilitating shareholders and investors’ visits and access to the
Company’s production and business activities
Disclosing information in accordance with the regulations of According 1o applicable laws
the Stock Exchange and the State Securities Commission gtoapp
Preparing and publishing annual reports and financial Periodically
statements
Partidpating in workshops and forgms to share information When events take place
and expand investment opportunities _
2 . , BOCONGTHUONG et
Suppliers Meeting and discussing directly Frequently Shiaty TONG CONG TY CP BIA-RUQU-NUGC GIAI KHAT SAI GO
Receiving and answering inquiries via telephone, fax or email ~ Frequently b Ve , SABECO PAI HOI DéNG C(j DONG THUONG NIEN NAM 2017
Organizing meetings with partners and suppliers When events take place . » B . Tp. H6 ChiMinh, ngdy 18 thdng 4 nam 2017
Authorities Actively participating in conferences and workshops held by
Wh k
the Government, the MOIT and regulators en events take place
Participating i tiviti ized by the Viet B
articipating in activities organized by the Vietnam Beverage |, .\ place
Association
Employees Organizing meeting, employee conferences, trade union
Annually
conferences at all levels
Communicating directly with Executive Committee of Party Frequentl
Committee, Trade Union 9 y
Setting up an internal network and E-Office
Updating information and new rules on the bulletin board Frequently

Holding extra - curricular, sport, art and travel activities

When events take place

Carrying out opinion polls on the Company’s matters

Frequently

SYNERGISTIC VALUES
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Key matters of

SABECO'’s sustainable development B

THE ENVIRONMENTAL
RESPONSIBILITY

The ISO 14001: 2004 system
enables SABECO factories to identify
and manage environmental issues
in a comprehensive and proactive
manner to ensure compliance with
applicable laws on environment
and prevent risks and losses from
environmental incidents.

THE COMPLIANCE WITH APPLICABLE
LAWS ON ENVIRONMENT

BUILDING OF ISO-COMPLIANT BREWERIES

In order to increase competitiveness as well as create
partners and customers’ trust in product quality,
efficient management capacity and product supply
process, 24 breweries within the SABECO system
have been adopting the ISO 9001: 2008 (Quality
Management System), 1SO 14001: 2004 (Quality
Management System), ISO 22000: 2005 (Food Safety
Management System), and HACCP (Hazard Analysis
and Critical Control Point System).

The application of ISO 9001: 2008 and SO 22000:
2005 international-standard quality systems not only
reduces unnecessary operating costs through the
review and reallocation of resources for all processes
as well as the establishment of interactions and
support between those processes for maximized
efficiency, but also helps improve risk control by
forecasting or modifying the operating model of
SABECO’s breweries.

SYNERGISTIC VALUES
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The ISO 14001: 2004 system enables SABECO
breweries to identify and manage environmental
issues in a comprehensive and proactive manner
to ensure compliance with applicable laws on
environment and prevent risks and losses from
environmental incidents. Not only that, ISO 14001:
2004 helps SABECO improve its image among
consumers and the community; gain competitive
advantage as more and more companies and
corporations require or prioritize suppliers to adopt
ISO 14000 environmental management systems.

INVESTING IN WATER TREATMENT AND SOLID
WASTE TREATMENT SYSTEMS

23 breweries in SABECO system have had quality
treatment systems that conform to the QCVN 40:
2011 standard (type A or type B) before discharging
waste into the environment or into the collection
system of industrial zones. Only Sai Gon - Soc Trang
Brewery’s sewage is channeled to the collection
system of An Nghiep Industrial Park’s sewage system
where it is treated before being discharged into the
environment. The periodical monitoring of sewage at
member entities complies with the frequency stated
in the report approved EIA.

Besides, breweries have installed online monitoring
stations for treated sewage with the following indicators:
pH, temperature, COD, TSS and flow rate, some plants are
equipped with Nitrogen and Phosphorus probes to properly
control the quality of discharged sewage, thus minimizing
environmental pollution.

TRAINING FOR STAFF IN LABOR SAFETY, FOOD HYGIENE
AND SAFETY

Every year, SABECO breweries cooperate with specialized
institutions to train employees on labor safety, food hygiene
and safety.

Regarding labor safety, employees are trained based on
labor safety and hygiene policies. They are equipped with
basic knowledge about dangerous and harmful factors in the
workplace and methods of improving working conditions;
the functions and tasks of the safety network; safety culture
in production and business; regulations on labor safety and
hygiene, signboards, safety signs, labor hygiene and use of
safety equipment and personal protective equipment; first-
aid skills for labor accidents, prevention of occupational
diseases, etc.

Forfood safety, SABECO recognizes that food safety has a vital
role of social life. Ensuring food safety will improve people’s
health, increase resources, and promote society, economic
development. Owners of food production facilities and other
people directly involved in food production are supposed to
have knowledge of food safety. Every year, SABECO employees
are trained in food safety hazards, food safety conditions for
food production and processing establishments, methods
of ensuring food safety at food production and processing
establishments, good practices for food safety and hygiene,
applicable laws relating to food production and processing
establishments, and an overview of HACCP (Hazard Analysis
and Critical Control Point System).

MANAGEMENT TEAM OF BREWERIES
EVALUATION OF ENVIRONMENTAL
INDICATOR

The management team of breweries evaluate that
environmental protection activities to ensure they are
being performed well and will strive to maintain this
level of performance.
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Key mal!ers of
SABECO s sustainable development

THE RESPONSIBILITY FOR PRODUCTS

94

The Company has issued and
applied a self-contained, highly
automated production process
managed by a team of experienced
technical engineers and highly
experienced brew masters to
ensure product quality.

MATERIALS MANAGEMENT

(ISSUING TECHNICAL REQUIREMENTS,
STRICT SELECTION, SUPPLY CHAIN RISK
MANAGEMENT)

SABECO has applied technical requirements to all input
ingredients. Particularly, ingredients that affect product
quality and food hygiene and safety such as barley
malt, hops, yeast, cans, cans lids, bottles, caps, etc. are
purchased directly from suppliers, which means the
control of input quality is assured before re-distributing
to breweries. Auxiliary ingredients, not affecting beer
quality food safety and hygiene, are purchased by
member breweries following the list of suppliers, brands
and technical requirements approved by SABECO.

Technical requirements of raw materials based on
Vietnamese applicable laws, regulations, standards,
international practices and reference information from

SYNERGISTIC VALUES
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specialized organizations in the world beer industry
such as EBC (European Brewery Convention),
Mebak (Mitteleuropdische Brautechnische Analysen-
kommision), and ASBC (American Society of Brewing
Chemists) have been issued by SABECO.

The Company hasinvested ina specialized laboratory
with a full range of modern equipment to fully analyze
the technical requirements of input ingredients for
the past 3 years. Such equipment includes Skalar
malt analyzer, HPLC, GC, Trumac nitrogen analyzer.
Allingredients are subject to “Qualified” certification
by the Quality Control Department before being put
into use. This “Qualified” certification is based on:
the right supplier, the right country of production
(according to the approved list) and satisfactory
indicators of technical requirements, food safety and
environmental protection.

In addition, SABECO has conducted related risk
management in its supply chain, has periodically
reviewed suppliers at the manufacturing site to
ensure compliance with the process agreed among
the parties.

TECHNIQUE AND TECHNOLOGY
MANAGEMENT (INVESTMENT
IN MODERN EQUIPMENT AND
TECHNOLOGY, EXPERIENCED
TECHNICAL STAFF)

Identifying technologies and techniques as the
foundation of the competitive and development
strategy, SABECO breweries are equipped with state-
of-the-art machinery and equipment imported
from the industry leaders in Europe such as
Krones AG, KHS, etc. Highly automated production
management systems are integrated to reducing
energy consumption.

SABECO have been constantly improving and
applying modern technology and equipment in
production processes. In 2017, SABECO breweries
have equipped with devices that check leaking
bottles, codes and labels... Investigation and
investment were made in membrane filtration
system (without filter aid) to reduce the discharge
of solid waste to the environment, the CO, Stripping
system was also introduced.

The Company has issued and applied a self-contained,
highly automated production process managed by a team
of experienced technical engineers and highly experienced
brew masters to ensure product quality.

By 2017, SABECO has sent a number of technical staff to the
course of beer - Brew master courses in the United States and
Germany as well as invited many reputable organizations and
specialists to provide technical training for managers and
plant operators. Technicians have been sent to participate in
the training on fermentation and laboratories, beer sensory
analysis, maintenance and management systems according
to ISO international standards. Currently, 28 Brew masters
have been trained throughout the system, another 23 ones
are being trained for the 2017-2018 period.

QUALITY MANAGEMENT

(ISO-COMPLIANT STANDARD SYSTEM,
QUALITY IMPROVEMENT, MEETING LOCAL
AND FOREIGN STANDARDS)

SABECO has applied a set of standards and regulations to all
breweries nationwide related to entire production process
fromingredients to finished products to meet the standards of
beverage products in accordance with Vietnamese standards
and those of SABECO.

Saigon Beer breweries have all been certified with 1SO
9001: 2008 (Quality Management System), I1SO 14001: 2004
(Environmental Management System), ISO 22000: 2005 (Food
safety management system), and HACCP (Hazard Analysis
and Critical Control Point System).

SABECO aims to improve advanced management standards
and systems: 14 out of 24 SABECO breweries have been
accredited with ISO/IEC 17025: 2005 (General requirements
for the competence of testing and calibration laboratories)
and is implementing the management system according to
the ISO/IEC 17025: 2005 standard for 7 other plants, which
is pending accreditation. At present, SABECO is trying to do
related work so that all SABECO breweries can achieve the
ISO 50001: 2011 Energy Management System Certification by
2018-2019.

THE ENHANCEMENT OF PRODUCTION
CAPACITY TO MEET CONSUMER DEMANDS

In 2017, SABECO expanded its Sai Gon - Vinh Long Brewery’s
production capacity from 75 million liters of beer per year to 96
million liters of beer peryear. At the same time, the construction
of Saigon Brewery in Ben Tre province (expected to be
commissioned is Q3/2018) and Sai Gon - Lam Dong Brewery
(expected to be commissioned in Q4/2018) was started, which
would help increase timely supplies to the market.

THE RESEARCH AND DEVELOPMENT
OF NEW PRODUCTS

Paying attention to scientific and technological research
programs in the 2015 - 2020 period to launch new products on
the market in 2018, further improving the quality of product
packaging (boxes, labels, covers, foil).

Saigon Gold Cans, launched in Q4/2017 with a 5% alcohol
content, is produced from 100% premium malt, rich flavor
with luxury and elegant design, is receiving positive feedback
for quality, taste and style. Saigon Gold is the result of constant
efforts and dedication from each individual of SABECO with
the aim of creating a product carrying traditional values, thus
making consumers even more proud of the Bia Sai Gon brand.

The new products are expected to increase sales volume,
maintain SABECO’s market share, boost sales and profits,
increase contributions to local budgets and generate job for
local workers.
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Key matters of

SABECO's sustainable development

THE RESPONSIBILITY FOR EMPLOYEES

SABECO's
human resources
have always been
considered as the
core factor and a
valuable asset of

the Company.

THE METHOD TO TIGHTEN ENGAGEMENT WITH EMPLOYEES

(COLLECTIVE BARGAINING AGREEMENT)

The measures of tightening engagement with employees is
concretized via the development of regulations and rules as
follows:

« Collective labor agreement (issued under Announcement
No. 23496 / SLDTBXH-LD dated November 4" 2015):
In order to create joint responsibilities of both parties
in exercising their rights and obligations based on the
labor law; facilitate employees to gain more benefits by
negotiation. The Collective labor agreement contributes
to the harmonization of benefits, restricts unnecessary
competition, creates conditions for the close co-operation
between employees and employers.

« The Regulations on democracy (issued under Decision
No. 54/2014/QD-CT.HDQT of June 13" 2014): This has a
positive impact on changing the perception, behavior and
working style of staffs as well as the efficiency and quality
of work and builds a balanced labor relationship between
employer and employees.

« The Regulations workplace dialog was issued under
Decision N0.55/2014/QD-CT.HDQT of June 13", 2014):
This facilitates communication between employees with
the employer to share information, enhance mutual
understanding to build great working relationship at the
workplace.

ENSURING LABOR SAFETY AND OCCUPATIONAL HEALTH
(TECHNICAL MEASURES, MEDICAL MEASURES, HEALTH CARE FOR WORKERS)

To maintain laborsafetyand occupational health, SABECO has
organized periodical health check-up for workers annually.
The measuring of the working environment has been done
to improve the workplace. Staffs working in hazardous
environment are entitled to health care as stipulated.

« Organizing training courses labor safety and hygiene, fire
prevention and fighting according to applicable laws.

SYNERGISTIC VALUES
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« Setting up an extensive network of hygiene and safety
staff at member entities to inspect and ensure strict
adherenceto the regulations on labor safety and hygiene in
production, maintenance of safety equipment, proper and
sufficient use of personal protective equipment and safety
equipment, etc.

RECRUITMENT POLICY

Recruitment procedure: Recruitment is organized according
to objectives and requirements of SABECO’s business
development strategy and is implemented in accordance
with the annual plan.

Recruitment principles: Publicity - Fairness - Equality of
opportunities for all candidates and strict compliance with
SABECO’s regulations and procedures of recruitment.

Recruitment method: Admission test and interview with a
council

Form of application submission: Physical

Recruitmentinformation is displayed on SABECO’s website of
SABECO and on the media.

Priorities in recruitment: During recruitment, if the number of
qualified candidates is greater than the number of vacancies,
the following profiles will be considered in priority:

« Person who has previously position at SABECO and were
terminated due to restructuring/reorganization.

«+ Relatives of employees who have had several years of
employment with SABECO and have not used any priorities
in recruitment to SABCO, including:

»

¥

Offspring of retired employees who worked at SABECO
for more than 10 years;

¥

Offspring, siblings (of either spouse) of employees who
have been working at SABECO for 15 years or more.

¥

Students with high academic achievements who have
been awarded scholarships by SABECO in the last year
and who have graduation performance of GOOD.

4

Offspring, siblings of Labor Heroes, Heroes of Armed
Forces, wounded soldiers, martyrs, and demobilized
soldiers.

4

Employees living or having permanent residence in
localities where SABECO has recruitment activities.

B i

SALARY, BONUS, AND INSURANCE POLICY

From 2016, when having the government’s policy changes,
SABECO’s leadership successfully guided the development of
a job description system and salary scale based on job titles
as the basis for salary payment and implementation of the
mandatory insurance regime for employees. Accordingly, the
amount of salary used as the basis for payment of mandatory
insurance premium increased by nearly 40% while income for
workers was still properly ensured.

For the implementation of the income distribution policy
under the 3Ps rule, SABECO leaders have directed the
implementation of communication and capacity building
training for mid-level managers in effective HR management
(management by target, assigning and evaluating employees’
performance, building and evaluating staff competencies),
and increased autonomy for unit heads in organizing the
performance of tasks.

Salaries are based on the principle of labor distribution
and performance of each unit. At the same time, salary is
used as a lever to motivate employees’ active participation
in production and business activities. The distribution of
salaries is done publicly, democratically, which ensure
fairness and rationality between the titles and qualifications
for each employee at SABECO.

THE PROCEDURE OF CARING ABOUT
EMPLOYEES’ LIFE AND BUILDING OF A
FRIENDLY, PROFESSIONAL, AND COHESIVE
WORKING ENVIRONMENT

In addition to ensure employee welfare in accordance
with applicable laws (e.g. ensuring 100% of employees
are paid social insurance, health insurance, etc.), 100% of
employees are covered with 24-hour accident insurance,
100% of employees are equipped with personal protective
equipment, etc. SABECO has been constantly improving
its benefits for labor force to enhance working efficiency.
Work-life balance programs have also been designed such
as traveling, vacation, discussion, gift-giving for birthdays,
holidays, Lunar New Year, Vietnamese Doctors’ Day, Viet
Nam’s War Invalids and Martyrs Day, Vietnam Army’s Day,
etc. In 2016, SABECO started purchasing voluntary pension
insurance for employees.

SABECO also pays attention to employees’ relatives by such
giving gifts to their children on International Children’s Day,
Mid-Autumn Festival, School year wrap-up. Annually, summer
camping activities are held for employee’s children at Thanh
Da - Ho Chi Minh City.
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’ Key matters of
SABECO s sustainable development

(0.0

CONTRIBUTES TO
SOCIAL WELFARE ACTIVITIES

Every year, SABECO contributes tens of billions VND to social welfare activities:

« Accompanying the Government’s directions movement: Typically, the Company coordinates
with the Hochiminh City Youth Union Central Committee to deploy communities service
activities the country, contributing practically and effectively to the new-style rural area building
movement;

« Activities of gratitude;
« Activities of supporting the poor and disadvantaged families;

« Providing timely support, helping victims overcome the consequences of natural disasters;

« Contributing to the construction of basic facilities in the localities: roads, schools, etc.;

« Building and developing human resources for the community: Human beings are the core
factor. Apart from the investment in training activities, the encouragement of creativity, and the
support to help SABECO employees’ capacity and personal development, SABECO also actively
provides funding to special education in remote and less accessible areas, thereby contributing
to quality human resources for society.

THE SOCIETY AND COMMUNITY RESPONSIBILITY

Proposed and implemented community activities in 2017 Budget
LX) Coordinating with youth unions to implement social activities 3,000,000,000
@ THE MESSAGE A I N B E E R Funding to support social programs in Ho Chi Minh City 12,400,000,000
Supporting victims of natural disasters in 2017 launched by Vietnam Fatherland Front Central Committee 1,300,000,000
JOIN HANDS WITH THE COMMUNITY Funding to handle damages caused by storm N0.12 in Quang Ngai Province 1,000,000,000
Sponsoring to Vu A Dinh scholarship 1,117,597,000

HAS BEEN A GUIDELINE FOR ALL ACTIVITIES Activities of supporting the poor and disadvantaged families 2,600,000,000
OF SABECO AND HAS SPREAD THROUGHOUT THE SYSTEM Supporting localities in building basic facilities such as Schools, roads, etc. 20,870,000,000

Giving gifts to disadvantaged civil servants/retirees on Lunar New Year’s Day, funding to “Trade Union
homes” in provinces, providing financial support for activities of the Industry and Trade sector

5,232,553,100

Activities of gratitude, support for families favored by government policy 1,966,084,800
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Board of Management
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Legal representative

Registered office

Contact address
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No. 4103010027 dated 17 April 2008 issued by the Department of Planning

and Investment of Ho Chi Minh City.

No. 0300583659 dated 29 Febuary 2012 issued by the Department of Planning

and Investment of Ho Chi Minh City.

The Business registration certificate was amended to the Enterprise registration certificate
under joint stock company form on 29 Feruary 2012. The sixth amended Enterprise registration
certificate was issued on 1 September 2017.

Mr. Vo Thanh Ha

Mr. Bui Ngoc Hanh

Mr. Nguyen Bich Dat
Mr. Nguyen Thanh Nam
Mr. Vu Quang Hai

Mr. Le Hong Xanh

Mr. Nguyen Thanh Nam

Mr. Le Hong Xanh

Mr. Nguyen Minh An
Mr. Nguyen Huu Loc

Mr. Lam Du An

Mr. Nguyen Van Minh
Mr. Dong Viet Trung
Mr. Nguyen Van Minh
Mr. Ly Minh Hoang
Mr. Hoang Giang Binh

Mr. Chung Tri Dung

Mr. Vo Thanh Ha
Mr. Nguyen Thanh Nam

Chairman

Member

Member

Member (from 16 February 2017)
Member (until 16 February 2017)
Member (until 8 August 2017)

General Director (from 12 June 2017)

Deputy General Director (until 12 June 2017)
Sai Gon - Cu Chi Factory’s Director

(until 22 September 2017)

Managing Director (until 12 June 2017)

Deputy General Director (until 1 July 2017)
Deputy General Director

Sai Gon - Cu Chi Factory’s Director

(From 22 September 2017)

Deputy General Director (until 12 October 2017)
Sai Gon - Nguyen Chi Thanh Factory’s Director

Head of the Board
(from 9 August 2017)
Head of the Board
(until 8 August 2017)
Member

(from 16 February 2017 to 8 August 2017)
Member

(from 8 August 2017)
Member

(until 18 April 2017)
Member

(until 16 Februay 2017)

Chairman
General Director
(from 12 June 2017)

No.187, Nguyen Chi Thanh Street, Ward 12, District 5,

Ho Chi Minh City, Vietnam

5t Floor, Vincom Commercial Centre, 72 Le Thanh Ton and 45A Ly Tu Trong,
Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam.

Representative office The representative office of Saigon Beer - Alcohol - Beverage Corporation in
Hanoi City: 6th Floor, No.97, Tran Hung Dao Street, Cua Nam Ward,
Hoan Kiem District, Hanoi City, Vietnam

Branches Sai Gon - Cu Chi Beer Factory
Lot C1, D3 Street, Northwest Cu Chi Industrial Zone, Cu Chi Town,
Cu Chi District, Ho Chi Minh City, Vietnam

Saigon - Nguyen Chi Thanh Beer Factory
No.187, Nguyen Chi Thanh Street, Ward 12, District 5
Ho Chi Minh City, Vietnam

Auditor PwC (Vietnam) Limited
STATEMENT OF THE RESPONSIBILITY OF THE BOARD OF DIRECTORS IN RESPECT OF THE CONSOLIDATED FINANCIAL STATEMENTS

The Board of Directors of Saigon Beer — Alcohol - Beverage Corporation (“the Company”) is responsible for preparing the
consolidated financial statements of the Company and its subsidiaries (together, “the Group”) which give a true and fair view
of the financial position of the Group as at 31 December 2017, and of the results of operation and cash flows for year ended. In
preparing these consolidated financial statements, the Board of Directors is required to:

» select suitable accounting policies and then apply them consistently;

» make judgments and estimates that are reasonable and prudent; and

» prepare the consolidated financial statements on a going concern basis unless it is inappropriate to presume that the
Group will continue in business.

The Board of Directors is responsible forensuring that proper accounting records are maintained, which disclose, with reasonable
accuracy at any time, the financial position of the Group and which enable the consolidated financial statements to be prepared
which comply with the basis of accounting set out in Note 2 to the consolidated financial statements. We are also responsible
for safeguarding the assets of the Group and hence for taking reasonable steps for the prevention and detection of fraud and
otherirregularities.

APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

We hereby approve the accompanying consolidated financial statements as set out on pages 106 to 170 which give a true and
fair view of the financial position of the Group as at 31 December 2017 and of the results of its operations and cash flows for
the year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese Corporate Accounting System and
applicable regulations on preparation.and presentation of consolidated financial statements.

On behalf of the Board of Dir

5“‘“"— -
RO

Nguyen Thanh Nam

General Director

Ho Chi Minh City, SR Vietnam
2 April, 2018
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Independent auditor’s report

Independent auditor’s report to the Shareholders
0f Saigon Beer - Alcohol - Beverage Gorporation

We have audited the accompanying consolidated financial statements of Saigon Beer - Alcohol - Beverage Corporation (“the
Company”) and its subsidiaries (together, “the Group”) which were prepared on 31 December 2017 and approved by the Board
of Directors on 2 April 2018. These consolidated financial statements include the consolidated balance sheet as at 31 December
2017, the consolidated income statement and consolidated cash flow statement for the year then ended and notes to these
consolidated financial statements, as set out on pages 106 to 170.

The Board of Directors’ Responsibility

The Board of Directors is responsible for the preparation and the true and fair presentation of the consolidated financial
statements in accordance with Vietnamese Accounting Standards, the Vietnamese Corporate Accounting System and applicable
regulations on preparation and presentation of consolidated financial statements and for such internal control which the Board
of Directors determines necessary to enable the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the consolidated financial statements based on our audit. We conducted our audit
in accordance with Vietnamese Standards on Auditing. Those standards require that we comply with ethical standards and
requirements and plan and perform the audit in order to obtain reasonable assurance as to whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditor’s judgment, including an assessment of the risks of
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Group’s preparation and true and fair presentation of the consolidated
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by the Board of Directors, as well as evaluating
the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

SYNERGISTIC VALUES
Annual report 2017

Auditor’s Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Group as
at31 December2017, itsfinancial performance and cash flows for the year then ended in accordance with Vietnamese Accounting
Standards, the Vietnamese Corporate Accounting System and applicable regulations on the preparation and presentation of
consolidated financial statements.

Other Matters

The consolidated financial statements of the Group for the year ended 31 December 2016 were audited by another auditor, who
expressed an unmodified opinion on those statements on 7 March 2017. The Board of Directors decided to restate the financial
statetments for the year ended 31 December 2016 as disclosed in Note 44.

The independent auditor’s report is prepared in Vietnamese and English. Should there be any conflict between the Vietnamese
and English copies, the Vietnamese copy shall take precedence.

For and on behalf of PwC (Vietnam) Limited

Quach Thanh Chau

Audit Practising Licence No:
0875-2018-006-1

Authorised signatory

Report reference number: HCM7186

Luong Thi Anh Tuyet
Audit Practising Licence No:
3048-2017-006-1

Ho Chi Minh City - 2 April, 2018

As indicated in Note 2.1 to the consolidated financial statements, the accompanying consolidated financial statements are
not intended to present the financial position, results of operations and cash flows in accordance with accounting principles
and practices generally accepted in countries and jurisdictions other than SR Vietnam, and furthermore their utilisation is
not designed for those who are not informed about SR Vietnam’s accounting principles, procedures and practices.

CONSOLIDATED FINANCIAL STATEMENTS 2017
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Consolidated halance sheet

Form B 01 - DN/HN

As at 31 December

2016

Code ASSETS Note 2017 (Restated
- Note 44)

VND VND

100 CURRENT ASSETS 13,686,327,476,651 10,722,470,187,475
110 Cash and cash equivalents 3 4,268,598,818,042 3,444,825,444,503
111 Cash 1,631,824,576,797 1,067,588,147,827
112 Cash equivalents 2,636,774,241,245 2,377,237,296,676
120  Short-term investments 6,558,801,231,269 3,174,321,174,216
123 Investments held-to-maturity 4(a) 6,558,801,231,269 3,174,321,174,216
130 Short-term receivables 715,326,353,415 1,090,484,124,645
131 Short-term trade accounts receivable 5 171,320,969,298 551,218,730,609
132 Short-term prepayments to suppliers 6 108,549,780,497 166,784,656,218
136 Other short-term receivables 7(a) 468,739,410,975 402,155,031,238
137 Provision for doubtful debts - short-term 8(a) (53,455,692,637) (49,846,178,702)
139 Shortage of assets awaiting resolution 9 20,171,885,282 20,171,885,282
140 Inventories 10(a) 2,003,535,067,335 2,134,361,489,832
141 Inventories 2,116,546,352,025 2,171,045,269,254
149 Provision for decline in value of inventories (113,011,284,690) (36,683,779,422)
150  Other current assets 140,066,006,590 878,477,954,279
151 Short-term prepaid expenses 11(a) 24,912,851,252 67,695,049,694
152 Value Added Tax to be reclaimed 19 112,192,286,560 133,125,768,230
153 Taxes and other payables to the State Budget 12,19 2,960,868,778 677,657,136,355

SYNERGISTIC VALUES

Annual report 2017

The notes on pages 112 to 170 are an integral part of these consolidated financial statements.

As at 31 December

Code ASSETS (continued) Note 2017 (Resfz?tig
- Note 44)

VND VND

200 LONG-TERM ASSETS 8,327,361,633,259 8,472,277,522,027
210 Long-term receivables 20,093,775,062 17,479,816,391
211  Long-term account receivables 4,761,134,371 5,317,157,150
215 Long-term lending 4,000,000,000 4,000,000,000
216 Otherlong-term receivables 7(b) 49,118,570,411 46,503,666,490
219  Provision for doubtful debts - long-term 8(b) (37,785,929,720) (38,341,007,249)
220  Fixed assets 5,008,100,480,672 5,473,890,167,787
221  Tangible fixed assets 13(a) 4,044,747,362,200 4,488,854,249,443
222 Cost 9,343,836,360,323 9,186,604,019,960
223 Accumulated depreciation (5,299,088,998,123) (4,697,749,770,517)
227 Intangible fixed assets 13(b) 963,353,118,472 985,035,918,344
228 Cost 1,088,315,805,211 1,098,990,100,615
229 Accumulated amortisation (124,962,686,739) (113,954,182,271)
230  Investment properties 14 67,657,774,573 56,987,547,102
231 Cost 83,725,457,765 71,374,464,942
232 Accumulated depreciation (16,067,683,192) (14,386,917,840)
240 Long-term assets in progress 111,505,655,106 76,866,965,060
242 Construction in progress 15 111,505,655,106 76,866,965,060
250 Long-term investments 2,152,327,824,131 1,959,509,760,655
252 Investments in associates, joint ventures 4(b) 1,747,121,088,747 1,602,030,153,562
253 Investments in other entities 4(b) 736,652,914,597 763,251,332,167
254 Provision for long-term investments 4(b) (352,315,059,118) (426,640,604,979)
255 Investments held-to-maturity 4(a) 20,868,879,905 20,868,879,905
260 Other long-term assets 967,676,123,715 887,543,265,032
261 Long-term prepaid expenses 11(b) 816,991,436,755 756,355,605,445
262 Deferred income tax assets 16 136,822,415,511 121,304,649,369
263 Long-term supplies and spare parts 10(b) 13,862,271,449 9,883,010,218
270 TOTAL ASSETS 22,013,689,109,910 19,194,747,709,502

The notes on pages 112 to 170 are an integral part of these consolidated financial statements.
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Consolidated halance sheet

(Gon

tinued)

Form B 01 - DN/HN

As at 31 December

2016
Code RESOURCES Note 2017 (Restated
- Note 44)
VND VND
300 LIABILITIES 7,593,162,674,962 6,898,812,937,830
310 Short-term liabilities 7,401,584,603,555 6,613,016,425,796
311  Short-term trade accounts payable 17 2,020,399,662,484 2,016,162,043,577
312 Short-term advances from customers 18 89,250,848,970 490,295,652,849
313 Taxand other payables to the State Budget 19 1,209,757,064,447 971,134,583,923
314 Payable to employees 222,226,205,331 264,807,999,201
315  Short-term accrued expenses 20 196,525,953,248 226,577,837,383
318  Short-term unearned revenue 606,060,605 800,000,000
319  Othershort-term payables 21(a) 2,630,180,684,051 1,270,403,801,122
320 Short-term borrowings 22(a) 722,903,981,780 1,042,309,667,870
321  Provision for long-term liabilities 12,991,411,679 -
322 Bonusand welfare funds 23 296,742,730,960 330,524,839,871
330 Long-term liabilities 191,578,071,407 285,796,512,034
332 Long-term advances from customers 22,183,449 22,183,449
337  Otherlong-term payables 21(b) 53,632,516,000 52,776,316,000
338  Long-term borrowings 22(b) 1,941,629,834 164,412,285,558
341  Deferred income tax liabilities 16 17,217,198,238 13,747,487,771
342 Provision for long-term liabilities 64,493,890,463 567,585,833
343 Fund for science and technology development 54,270,653,423 54,270,653,423
400 OWNERS’ EQUITY 14,420,526,434,948 12,295,934,771,672
410 Capital and reserves 14,420,489,034,948 12,295,897,371,672
411 Owners’ capital 24,25 6,412,811,860,000 6,412,811,860,000
411a - Ordinary shares with voting rights 6,412,811,860,000 6,412,811,860,000
414 Owners’ other capital 25 3,208,666,226 3,208,666,226
415 Treasury shares 25 - (23,450,000,000)
417 Foreign exchange differences 25 19,113,771,975 17,006,600,079
418  Investment and development funds 25 1,118,963,482,640 1,118,398,295,310
420  Otherfunds 25 5,327,112,664 6,040,737,039
421 Undistributed earnings 25 5,823,903,898,574 3,713,726,741,137
421a - Undistributed earnings of the previous years 2,946,086,838,409 1,675,604,484,894
421b - Post-tax profit of current year 2,877,817,060,165 2,038,122,256,243
429 Non-controlling interests 25,26 1,037,160,242,869 1,048,154,471,881
430 Budget sources and other funds 37,400,000 37,400,000
431  Budget sources 37,400,000 37,400,000
440 TOTAL RESOURCES 19,194,747,709,50
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Hoang Thanh Van

Preparer
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Nguyen Tien Dung
Chief Accountant
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22,013,689,109.910

Nguyen Thanh Nam
General Director
2 April 2018.

The notes on pages 112 to 170 are an integral part of these consolidated financial statements.

Consolidated income statement

Form B 02 - DN/HN

For the year ended 31 December

2016
Code Note 2017 (Restated
- Note 44)
VND VND
01 Sales 34,438,171,048,592 30,602,446,316,556
02 Less deductions (244,780,494,353) (135,752,579,713)
10 Net sales 30 34,193,390,554,239 30,466,693,736,843
11  Costofsales 31 (25,327,872,489,662) (22,299,654,609,655)
20  Gross profit 8,865,518,064,577 8,167,039,127,188
21 Financial income 32 506,107,630,554 751,041,069,989
22 Financial expenses 33 25,805,674,678 (68,664,200,785)
23 - Including: Interest expenses (42,111,534,689) (82,182,081,908)
o4 az;ig;?easringfrom investment in joint ventures and 411,873.934,390 305,649,678,623
25 Selling expenses 34 (2,811,111,874,500) (2,671,906,350,771)
26 General and administration expenses 35 (935,974,797,536) (780,911,026,732)
30 Netoperating profit 6,062,218,632,164 5,702,248,297,512
31 Other income 106,139,463,217 138,614,329,944
32 Other expenses (91,266,440,247) (113,519,220,050)
40 Net other income 36 14,873,022,970 25,095,109,894
50  Net accounting profit before tax 6,077,091,655,134 5,727,343,407,406
51  Businessincome tax - current 38 (1,140,540,458,945) (411,415,406,799)
52  Business income tax - deferred 16,38 12,048,055,675 (798,584,559,967)
60  Net profit after tax 4,948,599,251,864 4,517,343,440,640
In which:
61  Profit after tax attributable to the Company 4,711,485,204,581 4,338,773,356,882
62  Profit after tax attributable to non- controlling interests 237,114,047,283 178,570,083,758
70  Earnings per share 29 6,915 6,194
71 Diluted earnings per share 29 6,915 6,194

Hoang Thanh Van

Preparer

The notes on pages 112 to 170 are an integral part of these consolidated financial statements.

Nguyen Tien Dung
Chief Accountant

Nguyen Thanh Nam
General Director
2 April 2018.
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Cosolidated cash flow statement

(Indirect method)
Form B 03 - DN/HN
For the year ended 31 December
2016
Code Notes 2017 (Restated
- Note 44)
VND VND
CASH FLOWS FROM OPERATING ACTIVITIES
01 Net accounting profit before tax 6,077,091,655,134 5,727,343,407,406
Adjustments for:
02 Depreciation and amortisation 625,353,451,649 632,464,161,880
03 Provisions/(reversal of provisions) 81,974,112,122 (7,126,993,043)
04 Unrealised foreign exchange losses 105,642,811 1,407,026
05 Profits from investing activities (920,687,812,365) (1,053,307,864,078)
06 Interest expenses 42,111,534,689 82,182,081,908
08 Operating profit before changes in working capital 5,905,948,584,040 5,381,556,201,099
09 Decrease/(increase) in receivables 187,690,969,602 (106,137,506,487)
10 Decrease/(increase)in inventories 50,519,655,998 (210,519,271,008)
11 Decrease in payables (329,359,651,676) (2,915,780,040,492)
12 Increase in prepaid expenses (17,853,632,868) (54,335,072,441)
14 Interest paid (44,424,319,099) (87,165,769,568)
15 Business income tax paid (294,736,168,316) (984,037,331,258)
17 Other payments on operating activities (389,966,128,772) (304,207,973,110)
20 Net cash inflows from operating activities 5,067,819,308,909 719,373,236,735
CASH FLOWS FROM INVESTING ACTIVITIES
21 Purchases of fixed assets and other long-term assets (151,157,759,584) (156,346,954,556)
22 Proceeds from disposals of fixed assets and other long-term assets 14,863,280,117 40,502,081,658
23 Deposits at banks with maturity exceeding 3 months (7,278,046,709,349) (3,034,021,174,216)
o4 Proceeds from lendings, deposits at banks with maturity exceeding 3.893,566.652,296 809,466,940.162
3 months
25 Investments in other entities (43,880,715,400) (27,824,678,187)
26 Proceeds from divestment in other entities 66,048,265,300 581,149,667,139
27 Dividends and interest received 678,088,897,966 783,616,859,474
30  Netcash outflows from investing activities (2,820,518,088,654) (1,003,457,258,526)

SYNERGISTIC VALUES
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The notes on pages 112 to 170 are an integral part of these consolidated financial statements.

For the year ended 31 December

2016
Code Notes 2017 (Restated
- Note 44)
VND VND

CASH FLOWS FROM FINANCING ACTIVITIES
31 Proceeeds from reissue of treasury shares 67,207,854,357 5,820,025,630
33  Proceeds from borrowings 3,541,517,218,824 3,880,680,269,651
35 Repayments of borrowings (4,023,393,560,638) (4,336,074,219,633)
36 Dividends paid (1,008,864,945,050) (3,757,483,070,376)
40 Net cash outflows from financing activities (1,423,533,432,507) (4,207,056,994,728)
50 Netincrease/(decrease) in cash and cash equivalents 823,767,787,748 (4,491,141,016,519)
60 Cash and cash equivalents at beginning of year 3 3,444,825,444,503 7,935,974,303,078
61 Effect of foreign exchange differences 5,585,791 (7,842,056)
70 Cash and cash equivalents at end of year 3 4,268,598,818,042 3,444,825,444,503

Major non-cash transactions in the year were presented in Note 40.

o

Hoang Thanh Van
Preparer

Nguyen Tien Dung
Chief Accountant

The notes on pages 112 to 170 are an integral part of these consolidated financial statements.

Nguyen Thanh Nam
General Director
2 April 2018,
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Notes to the consolidated financial statements

For the year ended 31 december 2017 Form B 09 - DN/HN

1 GENERAL INFORMATION
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Notes to the consolidated financial statements

For the year ended 31 december 2017 Form B 09 - DN/HN
1 GENERAL INFORMATION (continued)
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Form B 09 - DN/HN

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fiscal year

The Group’s fiscal year is from 1 January to 31 December.

Currency

The consolidated inteirm financial statements are measured and presented in Vietnamese Dong (“VND”).

Transactions arising in foreign currencies are translated at exchange rates ruling at the transaction dates. Foreign
exchange differences arising from these transactions are recognised in the consolidated income statement.

Monetary assets and liabilities denominated in foreign currencies at the consolidated balance sheet date are
respectively translated at the buying and selling exchange rates at the consolidated balance sheet date of the
commercial banks where the Group regularly trades. Foreign currencies deposited in banks at the consolidated
balance sheet date are translated at the buying exchange rate of the commercial banks where the Group opens
the foreign currency accounts. Foreign exchange differences arising from these translations are recognised in the
consolidated income statement.

Basis of consolidation
Subsidiaries

Subsidiaries are all entities over which the Group has the power to govern the financial and operating policies generally
accompanying a shareholding of more than one half of the voting rights. The existence and effect of potential voting
rights that are currently exercisable or convertible are considered when assessing whether the Group controls another
entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are de-
consolidated from the date that control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries by the Group. The cost of
an acquisition is measured as the fair value of the assets given, equity instruments issued and liabilities incurred or
assumed at the date of exchange, plus costs directly attributable to the acquisition. Identifiable assets acquired and
liabilities and contingent liabilities assumed in a business combination are measured initially at their fair values at the
acquisition date, irrespective of the extent of any non-controlling interest.

The excess of the cost of acquisition over the fair value of the Group’s share of the identifiable net assets acquired is
recorded as goodwill. If the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the
difference is recognised directly in the consolidated income statement.

Inter-company transactions, balances and unrealised gains and losses on transactions between group companies are
eliminated. Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the
policies adopted by the Group.

SYNERGISTIC VALUES
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2.6

Non-controlling transactions and interests
The Group applies a policy for transactions with non-controlling interests as transactions with external parties to the Group.

Non-controlling interests (“NCI”) are measured at their proportionate share of the acquiree’s identifiable net assets at date of
acquisition.

The divestment of Group’s interest in a subsidiary that do not result in a loss of control are accounted for as transactions with
owners. The difference between the change in the Group’s share of net assets of the subsidiary and any consideration paid or
received of divestment of Group’s interest in a subsidiary is recorded directly in the undistributed earnings under equity.

Joint ventures and associates

Joint ventures are contractual arrangements whereby two or more parties undertake an economic activity which
is subject to joint control. Associates are all entities over which the Group has significant influence but not control,
generally accompanying a shareholding of between 20% and 50% of the voting rights.

Investments in joint ventures and associates are accounted for using the equity method of accounting and are initially
recognised at cost. The Group’s investment in joint ventures and associates includes goodwill identified on acquisition,
net of any accumulated impairment loss.

The Group’s share of its joint ventures’ and associates’ post-acquisition profits orlosses is recognised in the consolidated
income statement, and its share of post-acquisition movements in reserves is recognised in consolidated reserves. The
cumulative post-acquisition movements are adjusted against the carrying amount of the investment. When the Group’s
share of losses in a joint venture or associate equals or exceeds its interest in the joint venture or associate, the Group
does not recognise further losses, unless it has incurred obligations or made payments on behalf of the joint venture or
associate.

Accounting policies of joint ventures and associates have been changed where necessary to ensure consistency with the
policies adopted by the Group.

Unrealised gains and losses on transactions between the Group and its joint ventures and associates are eliminated
to the extent of the Group’s interest in the joint ventures and associates. Accounting policies of joint ventures and
associates have been changed where necessary to ensure consistency with the policies adopted by the Group.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash at bank, cash in transit, demand deposits and other short-term
investments with an original maturity of three months or less.

Trade receivables

Trade receivables are carried at the original invoice amount less an estimate made for doubtful receivables based on a
review by the Board of Directors of all outstanding amounts at the year end. Bad debts are written off when identified.
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2.8

(a)

(b)

(c)

Form B 09 - DN/HN

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined by the weighted average method
andincludes all costs of purchase, costs of conversion and other costsincurred in bringing the inventories to their present
location and condition. In the case of manufactured products, cost includes all direct expenditure and production
overheads based on normal levels of operating activity. Net realisable value is the estimated selling price in the normal
course of business, less the estimated costs of completion and selling expenses. Provision is made, where necessary, for
obsolete, slow-moving and defective inventory items.

Financial investments

Investments held-to-maturity

Investments held-to-maturity are investments which the Board of Directors has positive intention and ability to hold
until maturity.

Investments held-to-maturity include term deposits, bonds, and other held-to-maturity investments. Those investments
are accounted for at cost less provision.

Provision for diminution in value of investments held-to-maturity is made when there is evidence that part or the whole
of the investment is uncollectible.

Investments in joint ventures and associates

Investments in joint ventures and associates are accounted using the equity method when preparing the consolidated
financial statements (Note 2.4).

Investments in equity of other entities

Investments in equity of other entities are investments in equity instruments of other entities without controlling rights
or co-controlling rights, or without significant influence over the investee.

These investments are initially stated at cost of acquisition, except for certain investments which were revalued as at
31 December 2006 and 30 April 2008 for the equitisation purposes in accordance with Equitisation Finalisation Minutes
dated 6 March 2010.

Provision for diminution in value of these investments is made when the entities make losses, except when the loss was
anticipated in their business plan before the date of investment.
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Fixed assets
Tangible and intangible fixed assets

Fixed assets are stated at historical cost less accumulated depreciation/amortisation, except for certain items which
had been revalued in connection with the equitisation process of the State-Owned General Corporation in accordance
with Prime Minister’s Decision No. 1862/QD-TTg. Historical cost includes expenditure that is directly attributable to the
acquisition of the fixed assets. During the equitisation process of the State-Owned General Corporation, fixed assets were
revalued on 31 December 2006 and on 30 April 2008.

Depreciation and amortisation

Fixed assets are depreciated/amortised on the straight-line method, to write off the cost of the assets to their residual
value over their estimated useful lives. The estimated useful lives of fixed assets are as below:

Plant and buildings 5-25years
Machinery 5-12 years
Motor vehicles 3-8years
Office equipment 3-5years
Software 3years

Land use rights with indefinite term which were revalued during equitisation process of the State-Owned General
Corporation in accordance with the Prime Minister’s Decision No. 1862/QD-TTg are not amortised.

Land use rights with definite term are amortised using the straight-line method in accordance with the terms indicated
in the land use rights.

Disposals

Gains or losses on disposals are determined by comparing net disposal proceeds with the carrying amount and are
recognised as income or expense in the consolidated income statement.

Construction in progress

Properties in the course of construction for production, rental or administrative purposes, or for purposes not yet
determined, are carried at cost. Cost includes professional fees and, for qualifying assets, borrowing costs dealt with
in accordance with the Company’s accounting policies. Depreciation of these assets, on the same basis as other fixed
assets, commences when the assets are ready for their intended use.

Leased assets
Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are classified as

operating leases. Payments made under operating leases are charged to the income statement on a straight-line basis
over the period of the lease.
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Form B 09 - DN/HN

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Investment properties

Cost of aninvestment property means the amount of cash or cash equivalents paid or the fair value of other consideration
given to acquire the investment property at the time of its acquisition or completion of construction.

Depreciation and amortisation

Investment properties held for lease are depreciated/amortised on the straight-line method to write off the cost of the
assets over their estimated useful lives. The estimated useful lives of the assets are as follows:

Buildings 20 years
Land userights 46 years

Investment properties held for price appreciation are not depreciated from 1 January 2015 according to Circular 200/2014/
TT-BTC. Impairment of investment properties held for price appreciation is recognised when there are objective evidences
of the impairment in the value of investment properties compared to the market price and the impairment allowance can
be estimated reliably. Impairment allowance is recorded to cost of sales.

Disposals

Gains or losses on disposals are determined by comparing net disposal proceeds with the net book value and are
recognised as income or expense in the consolidated income statement.

Prepaid expenses

Prepaid expenses include short-term and long-term prepayments on the consolidated balance sheet. Prepaid expenses
are recorded at historical cost and allocated using the straight-line method over estimated useful lives.

Payables

Classifications of payables are based on their nature as follows:

» Trade accounts payable are trade payables arising from purchase of goods and services.
»  Other payables are non-trade payables, and not relating to purchase of goods and services.

Payables are classified into long-term and short-term payables on the consolidated balance sheet based on remaining
period from the consolidated balance sheet date to the maturity date.

Borrowing costs

Borrowing costs that are directly attributable to the construction or production of any qualifying assets are capitalised
during the period of time that is required to complete and prepare the asset for its intended use. Other borrowing costs
are recognised in the consolidated income statement when incurred.

Accrued expenses

Accrued expenses include liabilities for goods and services received in the year but not yet paid for due to pending invoice
orinsufficient records and documents. Accrued expenses are recorded as expenses in the reporting period.
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2.17

2.18

2.19

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be required to settle the obligation and the amount has been reliably
estimated. Provision is not recognised for future operating losses.

Provisions are measured at the expenditures expected to be required to settle the obligation. If the time value of money
is material, provision will be measured at the present value using a pre-tax rate that reflects current market assessments
of the time value of money and the risks specific to the obligation. The increase in the provision due to passage of time
is recognised as an interest expense.

Provision for severance allowances

In accordance with Vietnamese labour laws, employees of the Group who have worked regularly for a full 12 months or
longer, are entitled to a severance allowance. The working period used for the calculation of severance allowance is the
period during which the employee actually works for the Group less the period during which the employee participates
in the unemployment insurance scheme in accordance with the labour regulations and the working period for which the
employee has received severance allowance from the Group.

The severance allowance is accrued at the end of the reporting period on the basis that each employee is entitled to
half of an average monthly salary for each working year. The average monthly salary used for calculating the severance

allowance is the employee’s average salary for the six-month period prior to the separate balance sheet date.

This allowance will be paid as a lump sum when the employees terminate their labour contracts in accordance with
current regulations.

Share capital

Owners’ capital of the shareholders is recorded according to actual amount contributed and are recorded according to
par value of the share.

Treasury shares are shares issued by the Group and bought-back by itself, but these are not cancelled and shall be re-
issued in the period in accordance with the Law on securities.

Other capital shall be recorded in owners’ other capital at the reporting date.

Undistributed earnings record the Group’s results after business income tax at the reporting date.

Appropriation of net profit

Net profit after income tax could be distributed to shareholders after approval at Annual General Meeting, and after

appropriation to other funds in accordance with the charter of the Company and its subsidiaries and Vietnamese
regulations.
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(a)

(b)

(c)

(d)

2.20

2.21

(a)

Form B 09 - DN/HN

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Appropriation of net profit (continued)

The Group’s funds are as below:

Development and investment fund

Investment and development fund is appropriated from the net profit after tax as proposed by the Board of Management
and subject to shareholders’ approval at the Annual General Meeting. The fund is set aside for the use in the Group’s
expansion of its operation or in-depth investments.

Bonus and welfare fund

Bonus and welfare fund is appropriated from the net profit after tax as proposed by the Board of Management and
subject to shareholders’ approval at the Annual General Meeting. The fund is set aside for the purpose of pecuniary
rewarding and encouragement, common benefits and improvement of the employees’ benefits.

Social contribution fund

Social contribution fund is appropriated from the net profit after tax as proposed by the Board of Management and
subject to shareholders’ approval at the Annual General Meeting. The fund is set aside for the purpose of social welfare
activities, chartity activities, and society and community activities of the Group.

Fund for science and technology development

Fund for science and technology development is appropriated from the taxable profit in accordance with prevailing
regulations. The fund is set aside for the purpose of science and technology development of the Group.

Dividend distribution

Net profit after tax is available for appropriation to shareholders as proposed by the Board of Management and subject
to shareholders’ approval at the Annual General Meeting.

Revenue recognition
Sales of goods

Revenue from the sale of goods is recognised in the consolidated income statement when all five following conditions
are satisfied:

» The Group has transferred to the buyer the significant risks and rewards of ownership of the goods;

» The Group retains neither continuing managerial involvement to the degree usually associated with ownership nor
effective control over the goods sold;

» The amount of revenue can be measured reliably;
» Itis probable that the economic benefits associated with the transaction will flow to the Group; and
» The costsincurred or to be incurred in respect of the transaction can be measured reliably.

No revenue is recognised if there are significant uncertainties regarding recovery of the consideration due or the possible
return of goods.

Revenue is recognised based on principle of “substance over form” and allocated to each sales obligation. In case
that the Group gives promotional goods to customers associated with customers’ purchase, the Group allocates total
consideration received for goods sold and promotional goods. Cost of promotional goods is recognised as cost of sales
in the consolidated income statement.
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2.22

2.23

2.24

2.25

Rendering of services

Revenue from rendering of services is recognised in the consolidated income statement when the services are rendered,
by reference to completion of the specific transaction assessed on the basis of the actual service provided as a proportion
of the total services to be provided. Revenue from the sale of services is only recognised when all four following conditions
are satisfied:

» The amount of revenue can be measured reliably;
» Itis probable that the economic benefits associated with the transaction will flow to the Group;

» The percentage of completion of the transaction at the consolidated balance sheet date can be measured reliably;
and

» The costs incurred for the transaction and the costs to complete the transaction can be measured reliably.
Interest income

Interest income is recognised on an earned basis.

Dividend income

Income from dividend is recognised when the Group has established the receiving right from investees.

Cost of sales

Cost of goods sold or cost of services rendered are cost of finished goods, merchandises, materials sold or services
provided during the year, and recorded on the basis of matching with revenue and on prudent concept.

Financial expenses

Finance expenses are expensesincurred intheyear forfinancial activities including expenses or losses relating to financial
investment activities; expenses of lending and borrowing; costs of capital contributed to joint ventures, associates;
provision for diminution in value of investments in other entities, losses incurred when selling foreign currencies, and
losses from foreign exchange differences.

Selling expenses

Selling expenses represent expenses that are incurred in the process of selling products, goods, and providing services,
which mainly include publicity, display, promotions, advertising expenses, sale commissions, maintenance charges,
packaging, and transportation.

General and administration expenses

General and administration expenses represent expenses for administrative purposes which mainly include salary
expenses of administrative staffs (salaries, wages, allowances, etc.); social insurance, medical insurance, labour union
fees, unemployment insurance of administrative staff; expenses of office materials, tools and supplies; depreciation of
fixed assets used for administration; land rental; licence tax, provision for bad debts, outside services, and other cash
expenses.
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2.26

2.27

Form B 09 - DN/HN

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Current and deferred income tax

Income taxes include all income taxes which are based on taxable profits including profits generated from production and
trading activities in other countries with which the Socialist Republic of Vietnam has not signed any double taxation agreement.
Income tax expense comprises current tax expense and deferred tax expense.

Current income tax is the amount of income taxes payable or recoverable in respect of the current year taxable profits at the
current year tax rates. Current and deferred tax should be recognised as an income or an expense and included in the profit or
loss of the year, except to the extent that the tax arises from a transaction or event which is recognised, in the same or a different
period, directly in equity.

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts in the consolidated financial statements. Deferred income taxis not accounted
for if it arises from initial recognition of an asset or liability in a transaction other than a business combination that at the time
of occurrence affects neither the accounting nor the taxable profit or loss. Deferred income tax is determined at the tax rates
that are expected to apply to the financial year when the asset is realised or the liability is settled, based on tax rates that have
been enacted or substantively enacted by the consolidated balance sheet date.

Deferred income tax assets are recognised to the extent that it is probable that future taxable profit will be available against
which the temporary differences can be utilised.

Related parties

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or are controlled by,
or are under common control with, the Group, including holding companies, subsidiaries and fellow subsidiaries are
related parties of the Group. Associates and individuals owning, directly or indirectly, an interest in the voting power of
the Group that gives them significant influence over the enterprise, key management personnel, including directors of
the Group and close members of the family of these individuals and companies associated with these individuals also
constitute related parties.

The Ministry of Industry and Trade holds the large number of shares in the Company and accordingly is regarded as a
related party. However, enterprises which are controlled or significantly influenced by the Ministry of Industry and Trade
are not considered as related parties of the Group for the purposes of disclosure since they do not influence, or are not
influenced by, the Company.

In considering the related party relationship, the Group considers the substance of the relationship not merely the legal
form.

SYNERGISTIC VALUES
Annual report 2017

The preparation of the consolidated financial statements in conformity with Vietnamese Accounting Standards requires the
Board of Directors to make estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosures
of contingent assets and liabilities at the date of consolidated financial statements and the amounts of revenues and expenses
during the year. Although these estimates are based on the Board of Directors’ best knowledge of current events and actions,
actual results may differ from those estimates.

A segment is a component which can be consolidated by the Group engaged in providing products or services (business
segment), or providing products or services within a particular economic environment (geographical segment). Each segment
is subject to risks and returns that are different from those of other segments. A reportable segment is the Group’s business
segment or the Group’s geographical segment.

Segment reporting is prepared and presented in accordance with accounting policies applied to the preparation and
presentation of the Group’s consolidated financial statements in order to help users of financial statements understand and
evaluate the Group’s operations in a comprehensive way.

2.28 Use of estimates
2.29 Segment reporting
3

CASH AND CASH EQUIVALENTS

2017 2016

VND VND

Cash on hand 5,390,868,148 3,669,098,125
Cash at bank (*) 1,626,433,708,649 1,063,919,049,702
Cash equivalents (*¥) 2,636,774,241,245 2,377,237,296,676
4,268,598,818,042 3,444,825,444,503

() As at 31 December 2017, included in cash at bank is the amount of VND115,117,546,210 that the Company kept
on behalf of the Minstry of Industry and Trade to settle the costs relating to the competitive bidding to divest the
ownership of the State in the Company according to Report No. 158/2017/BC-BPDDPVYNN dated 29 December 2017.

(**) Cash equivalents include term deposits at banks with the original maturity within three months and earn interest

from 4.7% to 5.5% per annum.
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(b)
(i)

(ii)

INVESTMENTS (continued)

Investments in other entities (continued)

Investments in associates and joint ventures (continued)

Form B 09 - DN/HN

Company name

Principal activities

San Miguel Phu Tho Packaging Limited Company
Vietnam Spirits and Wine Company Limited
Saigon - Binh Tay Beer Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Tan Thanh Investment Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - Ninh Thuan Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company
Saigon - Kien Giang Beer Joint Stock Company
SABECO Pearl Investment Joint Stock Company
Saigon - Khanh Hoa Beer Joint Stock Company
Saigon - Ben Tre Beer Joint Stock Company

Saigon - Lam Dong Beer Joint Stock Company

Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Construction and trade real estates
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage
Produce beer, alcohol and beverage

Produce beer, alcohol and beverage

2017 2016

% of % of
:r\:v dnj:;st::z Cost Fair value Provisions :mnszmg Cost Fair value Provisions

right right
% VND VND VND % VND VND VND
35 55,532,678,119 W] - 35 51,436,277,377 W] =
45 19,988,792,554 () (19,988,792,554) 45 12,834,663,750 ) =
22.17 326,779,406,443 W] - 21.43 297,268,121,703 ) =
32.39 150,263,429,620 304,692,034,500 - 32.39 140,520,888,952 290,444,362,600 =
29 69,681,606,168 ) - 29 69,918,088,079 ) =
10.2 39,376,471,352 ™ - 10.2  39,205,674,673 W) =
- - (") - 20 41,354,195,103 (*) .
20 45,712,379,489 W] - 20 42,519,174,538 @) =
20 27,867,627,428 W] - 20 25,650,998,140 ) =
- - (") - 26 26,219,499,384 (*) -
26 36,062,036,600 ™) - - = - =
20 20,000,000,000 W] - 5 = = =
20 20,000,000,000 W] - 5 = = =
1,747,121,088,747 (19.988.792.554) -1,602,030,153,562 =

Investments in other entities

The details of investments in other entities are as below:

(*) Asat31 December2017 and 31 December 2016, information about the fair value of these investments was not available,
as their shares are not publicly traded.

Orient Commercial Joint Stock Bank
Dong A Commercial Joint Stock Bank

SABECO - Song Lam Packaging Joint Stock
Company

2017 2016
% of

o .
ownership and Cost Fair value Provisions a/r:;f/z‘tl\i’:err?hﬁ Cost Fair value Provisions

voting right grig
% VND VND VND % VND VND VND
231 216,579,320,000  172,985,865,600 (34,944,167,400) 2.75 216,579,320,000 62,440,184,736 (154,139,135,264)
0.95  136,265,460,000 (") (136,265,460,000) 0.95 136,265,460,000 9,467,092,000 (126,798,368,000)
16.60 50,000,000,000 () - 15.33 50,000,000,000 ™) -
021 51,475,140,000 15,584,999,400 (35,890,140,600) 0.21 51,475,140,000 12,089,298,600 (39,385,841,400)

PVI Saigon Company

SYNERGISTIC VALUES
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4 INVESTMENTS (continued)
(b) Investments in other entities (continued)

(ii) Investments in other entities (continued)

2017 2016
% of
0 .
ownership and Cost Fair value Provisions a{::tlg‘:i’:ez_sih:: Cost Fair value Provisions
voting right Ene
% VND VND VND % VND VND VND
Khong Gian Ngam Investment and
Development Joint Stock Company 599 23,085,000,000 ) (23,085,000,000) 5.29 23,085,000,000 ) (1,721,774,409)
gg'rir:;c;“r'sm Petroleum Joint Stock 98  30,700,950,000  5880,000,000  (24,820,950,000) 9.8 30,700,950,000 6,762,000,000 (23,938,950,000)
Securities Investment Fund Saigon A2 10 51,107,720,722 () (35,757,720,722) 10 51,107,720,722 (*) (33,731,120,722)
Saigon Beer Delivery and . .
. . 13.54 26,588,267,394 - . -
Transportation Joint Stock Company T ) o1l 26,588,267,394 )
Vietnam Investment Fund 7.97 35,617,214,481 () - 7.97 472 337,214,481 () (24,851,604,453)
Dai Viet Securities Joint Stock Company 7.20 45,000,000,000 W] (11,407,259,277) 1.2 45,000,000,000 W) (15,958,630,635)
Hiep Phuc SABECO Investment 8 24426586800 (") (24,426,586,300) 8 24,426,586,800 (") -
Company Limited
Saigon - Ninh Thuan Beer Joint Stock 1026 19.800,000,000 ) i i i i i
Company
Saigon - Dong Nai Beer Beverage Joint 1038 3,954,000,000 (") (3,872,396,382) 1038 3,954,000,000 *) (3,327,377,203)
Stock Company
DIC Services and Trading Joint Stock 835  14992,108,200 ") (341,936,800) 835 14,992,108,200 (") .
Company
Dong Ha Tourism Joint Stock Company 3.64 5,600,000,000 () (1,514,648,583) 3.64 5,600,000,000 () (361,013,016)
Vietnam - Binh Tay Alcohol Joint Stock 6 300,000,000 ) i 6 300,000,000 ) i
Company
Nha Trang Trading and Tourisum Joint 189 1,161,147,000 ) . 189 1,161,147,000 ) i
Stock Company
Vietnam Export - Import Commercial i
Joint Stock Bank i i *) 0.46 36,603,803,243 51,552,459,000 -
Others - - () - 0.00 3,074,614,327 (*) (2,426,789,877)
736,652,914,597 (332,326,266,564) 763,251,332,167 (426,640,604,979)

(*) As at 31 December 2017 and 31 December 2016, information about the fair value of these investments was not
available, as their shares are not publicly traded.
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4 INVESTMENTS (continued) ,S = ' L § g ' E § § % ' /g /g
v | 2 o o o o | = o <
X X S| > NEs) 0 o0 S oS o
(b)  Long-term investments (continued) o 3 8 2 o S 8
= NI EIRS . S 8
— O O (o0} (@) (@)
(iii)  Provision for long-term investments R N o [CSCe)
= = o
Movements of the provision for long-term investments during the year were as follows: © ) © o)
= s M 40 Y O T ANO ®© = Sl v nolo o o I5s)
N 3| ol 9 S O Kk M O O ™M M 2 N 3| =z S o @
= = & N N Mmoo n — —H o 0 = S ¥ S < =
2017 2016 > > 5 i el | e B sl s > = N
HE RS R : 25la| =
VND VND @ 2 Q 3LR3IEB8A 8| = @ S8 8 3
‘ Bl E @ Hedod 3| 3 53¢ E
Opening balance 426,640,604,979 441,914,712,459 8 N < = o
() ()
Increase 80,194,888,491 - - 8 a
Reversal (154,520,434,352) (15,274,107,480) 8 %
© ()
Closing balance 352,315,059,118 426,640,604,979 c | a ' T ' N @ o S 8 'S o =
g 2 B8 &% s 22 88| g
3 N e 5 5 3 s 8 a8
5 SHORT-TERM TRADE ACCOUNTS RECEIVABLE = ™M o) ~oo— 8 = S S 10)
N8 8 ¢ S g o
—~ O N 9] S o =
I N o = o0 o <
2017 2016 = = o 5 B ;:_J
< =
‘ VND VND ~ = 5 9
o '] o 4
Third parties (*) 110,586,954,322 145,535,841,604 N1 3| a ©» nYegZIsg v 8 S5 a=-g o €
: S| £ D < WO N NN o) > - = ‘D
Related parties (Note 41(b)) 60,734,014,976 405,682,889,005 Z w g dyn s~ o o I g o S
o =) sl
‘ 171,320,969,298 551,218,730,609 S S $Ysddaw % g S 2l 2| £
o N O 1 1 o« oo on & 0 — E
(\l‘ (“Oh '_L '—L ('Q O‘ I\‘ Lq V\_ 3] Q O‘ H., =
. . S . . S RYYYdIQ 8 g §° g @
(*) Short-term trade accounts receivable from third parties with balances accounting for more than 10% of the total N < 5 S
balance mainly comprise of the balance to be received from Huong Sen Group Joint Stock Company with the amount ﬁ 5
of VND15,630,154,481 (as at 31 December 2016: VND26,069,471,834). o — %
(@] u—
[l o
As at 31 December 2017 and 31 December 2016, the balances of short-term trade accounts receivable which were past © g §
due are presented in Note 8(a). c 2 =
o & =
[ — ©
6 SHORT-TERM PREPAYMENTS TO SUPPLIERS E —\':2 — E e
= %) o] =
2 =3 = = )
5 |85 % 3 = S
2017 2016 = o & =i I A
R 2=z 3 3
VND VND s =5 g = S
= o ®© g < 9]
Third parties () 108,548,121,297 166,782,997,018 5 2< c £ 3 h
et © aQ o)
Related parties (Note 41(b)) 1,659,200 1,659,200 % 5 c % é o = ? =
— = — @ 4= - he)
‘ 108,549,780,497 ‘ 166,784,656,218 '§ o _ 2| = 8 i 2 =2 =
. B 5555 9 E¢ <2 ~
Iv] T 5 £ - = = b o
As at 31 December 2017 and 31 December 2016, the balances of short-term prepayments to suppliers which were past E g sy 8 %UJ 3 Y 2 % o N
due are presented in Note 8(a). <2‘ § g % § 2 % s % JGDEJ E é
5 2 $e88 o9%¢ 2 :
w H ot g o =AM o o0 o)
"% g -3 =5 n P O o < a
o wv © B © @ 8 < O — & 42 —
] e = Sidi@im e e 2 ™ = @ v ™
T [} 0o o5 2 9 o £ 0 O — [} o o +
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(a)

(b)

PROVISION FOR DOUBTFUL DEBTS
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Short-term
2017 2016
Recoverable Number of Recoverable Number of
Cost amount Provision overdue days Cost amount Provision overdue days
VND VND VND Days VND VND VND Days
msgn forshort-term trade accounts recelvables g o7¢ 177 674 - (9676,177,624)  Overlyear 5,583,258,025 . (5,583,258,025) Over 1 year
(P,\:ZZ'GSS” for short-term prepayments to suppliers 141,522,563 . (141,522,563)  Over 1 year 141,522,563 - (141,522,563) Over 1 year
Provision for other short-term receivables (Note 7(a)) 23,466,107,168 - (23,466,107,168) Over 1 year 23,827,138,250 - (23,827,138,250) Over 1 year
Shortage of assets awaiting resolution (Note 9) 20,171,885,282 - (20,171,885,282) Over 1 year 20,171,885,282 - (20,171,885,282) Over 1 year
53,455,692,637 - (53,455,692,637) 49,846,178,702 - (49,846,178,702)
Long-term
2017 2016
Recoverable Number of Recoverable Number of
Cost amount Provision overdue days Cost amount Provision overdue days
VND VND VND Days VND VND VND Days
Provision fori i hipbuilding |
rovision for investments into Shipbuilding Industry |, 46 470 905 - (20,868879,905)  Over1year 20,868,879,905 . (20,868,879,905) Over 1 year
Corporation’s bonds (Note 4(a)(ii))
Provsion for long-term trade accounts receivables 4.917,049,815 - (4,917,049,815) Over 1 year 5,472,127,344 - (5,472,127,344) Over 1 year
Provision for long-term lending 4,000,000,000 - (4,000,000,000) Over 1 year 4,000,000,000 - (4,000,000,000) Over 1 year
Provision for other long-term receivables (Note
7(b)) 49,118,570,411 41,118,570,411 (8,000,000,000) Over 1 year 46,348,696,299 38,348,696,299 (8,000,000,000) Over 1 year
78,904,500,131 41,118,570,411 (37,785,929,720) 76,689,703,548 38,348,696,299 (38,341,007,249)
SHORTAGE OF ASSETS AWAITING RESOLUTION
2017 2016
VND VND
Inventories 4,356,534,586 4,356,534,586
Personal income tax receivables 6,830,212,392 6,830,212,392
Others 8,985,138,304 8,985,138,304

20,171,885,282

20,171,885,282
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(a)

(b)

11

(a)

INVENTORIES AND SPARE PARTS

Inventories

Form B 09 - DN/HN

2017 2016
Cost Provision Cost Provision
VND VND VND VND
Goods in transit 133,269,869,755 - 145,580,119,137 -
Raw materials 445,447 ,823,503 (33,106,801,005) 389,219,518,589 (20,511,794,712)
Tools and supplies 110,139,126,470 (52,660,898,286) 105,780,575,256 -
Work in progress 195,379,665,874 - 193,437,246,471 -
Finished goods 1,228,465,858,552 (27,243,585,399) 1,336,973,736,462 (16,171,984,710)
Others 3,844,007,871 - 54,073,339 -
2,116,546,352,025 (113,011,284,690) 2,171,045,269,254 (36,683,779,422)
Movements in the provision for decline in value of inventories during the year were as follows:
2017 2016
VND VND
Opening balance 36,683,779,422 27,508,410,201
Increase 77,473,899,509 9,175,369,221
Reversal (1,146,394,241) -
Closing balance 113,011,284,690 36,683,779,422
Long-term supplies and spare parts
2017 2016
Cost Provision Cost Provision
VND VND ‘ VND VND
Long-term supplies and 20,947,951,489  (16,085,680,040) 26,063,690258  (16,180,680,040)
spare parts
PREPAID EXPENSES
Short-term prepaid expenses
2017 2016
VND VND
Tools for advertising activities - 33,368,166,651
Land tax 6,946,093,638 7,023,851,235
Tools and supplies 6,715,976,137 12,586,932,949
Others 11,250,781,477 14,716,098,859
24.912,851,252 67,695,049,694

SYNERGISTIC VALUES
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(b)

12

Long-term prepaid expenses

Returnable packaging (i)
Goodwill

Land rental expenses
Tools and supplies
Warehouse rental expenses

Repair and maintenance expenses and and spare parts
used for maintenance services

Property held for future investment (ii)
Others

2017 2016

VND VND
573,864,012,633 445,979,831,990
5,080,932,000 11,855,508,000
80,712,741,718 96,101,895,929
4,735,793,248 14,681,959,031
60,458,108,678 92,980,611,907
36,176,398,915 34,114,699,663
51,602,316,000 51,602,316,000
4,361,133,563 9,038,782,925
816,991,436,755 756,355,605,445

() The cost of returnable packaging is recognised into the consolidated income statement on a straight-line basis

within 2 to 3 years.

(i) Property held for future investment represents the value of land use right awaiting for transfer (Note 21(b)).

Movements in long-term prepaid expenses during the year were as follows:

Opening balance
Increase

Allocation for the year

2017 2016
VND VND
756,355,605,445 626,304,930,215
630,225,844,217 660,716,987,595

(450,121,029,891)

(487,339,025,148)

Transfer to short-term prepaid expenses (1,789,985,951) (763,501,125)
Disposals (117,259,102,946) (42,243,688,739)
Other decreases (419,894,119) (320,097,353)
Closing balance 816,991,436,755 756,355,605,445
TAX AND OTHER RECEIVABLES FROM THE STATE BUDGET

2017 2016

VND VND
Overpaid business income tax 1,876,829,629 664,808,325,180

Other taxes

1,084,039,149
2,960,868,778

12,848,811,175
677,657,136,355
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13 FIXED ASSETS (continued) (b) Investment properties held-for-price appreciation

(b)  Intangible fixed assets (continued) Land use rights

Details of land use rights recorded at the estimated increased value on 6 March 2010 are as follow: VND
Historical cost
No Location Souare N I T As at 1 January 2017 and as at 31 December 2017 34,911,821,575
) q connection with equitisation Accumulated amortisation
m? VND Asat 1 January 2017 and as at 31 December 2017 3,150,911,918
1 46 Ben Van Don, Ward 12, District 4, Ho Chi Minh City, Vietnam 3,872.5 55,241,212,500 heyibookivalue
2 187 Nguyen Chi Thanh, Ward 12, District 5, Ho Chi Minh City, Vietnam 17,406.1 418,634,111,100 As at 1 January 2017 and as at 31 December 2017 31,760,909,657
3 474 Nguyen Chi Thanh, Ward 6, District 10, Ho Chi Minh City, Vietnam 7,729 247,637,160,000
4 18/38 Phan Huy Ich, Ward 15, Tan Binh District, Ho Chi Minh City, Vietnam 22163 13,867,389,100 As at 31 December 20;7 and ahws'at 31 December 2016, the fawyalue of.m\‘/estment.p.ropemes held—for—pnce appreaatlon
has not been determined officially. However, the Board of Directors is in the opinion that the fair value of investment
135,379,872,700 properties held-for-price appreciation is higher than the net book value of these properties as at 31 December 2017.
The Company had not amortised the above land use rights because their costs and useful lives have not been reliably 15 CONSTRUCTION IN PROGRESS

measured at the consolidated balance sheet date. However, the Company has recorded land rental expenses of
VND22,198,354,050 during the year (year 2016: VND20,718,137,655) in accordance with land tax payment notices of local

tax authorities. 2017 2016
VND VND
14 INVESTMENT PROPERTIES Opening balance 76,866,965,060 80,875,751,437
New purchases 113,579,605,550 153,943,861,597
2017 2016 Transfers to tangible fixed assets (Note 13(a)) (69,271,509,549) (157,952,647,974)
VND VND Other decreases (5,621,092,203) =
(Restated - Note 44) Closing balance 111,505,655,106 76,866,965,060
Investment properties for lease 35,896,864,916 25,226,637,445 . L
- - — Details of construction in progress by nature are as follows:
Investment properties held-for-price appreciation 31,760,909,657 31,760,909,657
67,657,774,573 56,987,547,102 2017 2016
(@)  Investment properties for lease VND VND
Contruction in progress 110,692,262,407 18,305,712,377
Lot Cm e e B Total New purchase of fixed assets 551,211,429 24,847,827,912
Repair and maintenance of fixed assets 262,181,270 33,713,424,771
VND VND VND 111,505,655,106 76,866,965,060
Historical cost
As at 1 January 2017 27,812,438,744 8,650,204,623 | 36,462,643,367 Details of material projects are as follows:
Transfer from tangible fixed assets (Note 13(a)) 12,350,992,823 - | 12,350,992,823
As at 31 December 2017 40,163,431,567 8,650,204,623 | 48,813,636,190 2017 2016
Accumulated depreciation VND VND
As at 1 January 2017 6,095,034,877 5,140,971,045 | 11,236,005,922 o o 5 e et
Charge for the year 962,826,635 359,730,318 | 1,322,556,953 (R RIS TS DIREON e e B et DIs areseiy 56,970,919,540 16,985,510914
Tranfer ible fixed N 5 X system at Saigon - Nguyen Chi Thanh Beer Factory
ransfer from tangible fixed assets (Note 13(a)) - S9EA05 350 358,208,399 Project to improve beer quality 24,706,900,911 21,106,276,868
As at 31 December 2017 7,057,861,512 5,858,909,762 12916,771,274 I ) ) ) )
Production line of premium beer project at Saigon -Cu Chi i e o
Net book value Beer Factory 959911
As at 1 January 2017 21,717,403,867 3,509,233,578 | 25,226,637,445 Meeting and wedding center at Nha Trang ity ) 2 485,484,179
As at 31 December 2017 33,105,570,055 2,791,294,861 | 35,896,864,916 Others 29,827,834,655 30,493,735,811
111,505,655,106 76,866,965,060
140 | SYNERGISTIC VALUES CONSOLIDATED FINANCIAL STATEMENTS 2017 | 141
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16 DEFERRED INCOME TAX

Form B 09 - DN/HN

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred income taxes relate to the same taxation authorities. The offset

amounts were as follows:

Deferred income tax assets:
Deferred income tax assets to be recovered after 12 months
Deferred income tax assets to be recovered within 12 months

Deferred income tax liablilites:

Deferred income tax liabilities to be paid within 12 months

2017 2016
VND VND
5,080,932,000 12,644,500,066
131,741,483,511 108,660,149,303
136,822,415,511 121,304,649,369
17,217,198,238 13,747,487,771

The movements in the deferred income tax, taking into consideration the offsetting of balances within the same tax

jurisdiction, during the year were as follows:

Deferred income tax assets
Deferred income tax liablilites
Opening balance
Credited to the income statement (Note 38)
Closing balance
In which:
Deferred income tax assets

Deferred income tax liablilites

2017 2016
VND VND
121,304,649,369 921,325,127,652
(13,747,487,771) (15,183,406,087)
107,557,161,598 906,141,721,565
12,048,055,675 (798,584,559,967)
119,605,217,273 107,535,141,598
136,822,415,511 121,304,649,369
(17,217,198,238) (13,747,487,771)

Deferred income tax mainly arises from the allocation of business advantage, unrealized intra-group profit, provisions
and tax losses to be carried forward to offset against future taxable income.

SYNERGISTIC VALUES
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SHORT-TERM TRADE ACCOUNTS PAYABLE

2017 2016
VND VND

Third parties
SABECO Song Lam Packaging Joint Stock Company 108,900,145,517 137,409,303,068
Asia Packaging Industries (Vietnam) Limited Company 129,259,408,422 71,121,875,267

78,791,183,694
Thai Tan Trade and Transportation Limited Company 58,746,716,645
Others 722,924,236,361
Related parties (Note 41(b)) 921,777,971,845
2,020,399,662,484

51,080,263,953
67,784,461,002
681,747,609,619
1,007,018,530,668
2,016,162,043,577

Hanaka Group Joint Stock Company

As at 31 December 2017, the Group has payables that are past due of VND6,585,825,917 (as at 31 December 2016:
VND6,585,825,917), which were overdue before the equitisation.

SHORT-TERM ADVANCES FROM CUSTOMERS

2017 2016

VND ‘ VND

Third parties (*) 87,930,849,616 490,164,100,893
Related parties (Note 41(b)) 1,319,999,354 131,551,956
89,250,848,970 ‘ 490,295,652,849

(*) Short-term advances from third party customers mainly represent the amount received from customers at ten trading
companies of the Group.

TAX AND OTHER PAYABLES TO THE STATE BUDGET

2017 2016

VND VND

(Restated - Note 44)

Special sales tax
Personal income tax
Value added tax
Personal income tax
Other taxes

662,818,389,348
404,303,468,506
86,312,950,068
53,987,623,398
2,334,633,127

1,209,757,064,447

566,126,076,445
221,199,924,457
156,011,523,718
20,085,738,933
7,711,320,370

971,134,583,923
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As at 31.12.2017

decrease

Net-off/other
during the year

Paid during

Incurred during

As at1.1.2017

Movements in tax and other payables to the State Budget during the year were as follows:

TAX AND OTHER PAYABLES TO THE STATE BUDGET (continued)

19
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the year
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(a)

SHORT-TERM ACCRUED EXPENSES

2017 2016
VND VND
Advertising and promotion expenses 133,081,509,942 109,609,773,944
Transportation and loading costs 4,760,673,355 5,203,280,049
Purchase of fixed assets and construction in progress 7,992,180,846 6,150,864,3833
Interest expenses 13,850,566,994 16,163,351,404
Purchase of raw materials 2,606,664,505 5,735,836,630
Damaged bottles and packaging 8,024,138,266 -
Warehouse rental expenses 799,744,000 903,935,413
Maintenance expenses 386,421,818 -
Others 25,024,053,522 82,810,795,110
196,525,953,248 226,577,837,383
OTHER PAYABLES

Other short-term payables
2017 2016
VND VND
(Restated - Note 40)
Dividend payable to shareholders of the Company (Note 27) (*) 1,443,498,507,825 207,879,301,875
E?&Eiiif?ﬁ)use rights payable to the State in connection with 735,379,.872,700 735.379,872.700
Deposits 187,756,893,824 242,200,647,385
Payables to Enterprise Restructure and Development Assistance Fund (***) 109,965,627,840 -
Dividend payable to the non-controlling interest shareholders 77,890,155,840 14,090,898,196
Social contribution fund 22,340,343,864 29,748,274,634
Payables to related parties (Note 41(b)) 862,315,747 823,032,879
?j:zr:;(irirj; liquidation process of Saigon Securities Investment 15,350,000,000 15:350,000,000
Others 37,136,966,411 24,931,773,453
2,630,180,684,051 1,270,403,801,122

W) As at 31 December 2017 and 31 December 2016, dividend payable included the amount payable to a related party

(")

()

(+5+)

as presented in Note 41(b).

Estimated land use rights payable to the State in connection with equitisation was determined in March 2010 by
the Equitisation Finalisation Committee consisting of representatives of the Ministry of Industry and Trade and
the Ministry of Finance in accordance with the Equitisation Finalisation Minutes dated 6 March 2010 (Note 13(b)).

As at 30 January 2018, the Company settled the amount to the Enterprise Restructure and Development
Assistance Fund.

Saigon Securities Investment Fund A2 (SFA2) is in liquidation process. In accordance with Resolution of General
Shareholders Meeting 2011 dated 16 December 2011 of SFA2 and the meeting minute of the Board of Trustees
of SFA2 No. 01/2012/SFA2-BDDQ dated 19 April 2012, SFA2 transferred VND15,350,000,000 from disposal of
assets of this fund to the Company. Amount transferred from disposal of assets of this fund will be finalised and
deducted to cost of investment upon completion of liquidation process. As at 31 December 2017, SFA2 has not
yet completed its liquidation process.
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21 OTHER PAYABLES (continued) Short-term borrowings at banks are in VND with maturity of less than 1 year bearing interest rate ranging from 4.1% to
5.2% per annum. These borrowings are guaranteed by term deposits contracts at banks, inventories, trade accounts
(b)  Long-term other payables receivable and tangible fixed assets.
2017 2016 (b)  Long-term borrowings
‘ VND ‘ Al 2017 2016
Deposits from customers 2,030,200,000 1,174,000,000 VND ‘ VND
Land tax payables to the State 51,602,316,000 51,602,316,000
Borrowings from banks 4,802,672,954 176,617,987,315
53,632,516,000 52,776,316,000 . .
Current portion of long-term borrowings (Note 22(a)) (2,861,043,120) (12,205,701,757)
95) BORROWINGS 1,941,629,834 ‘ 164,412,285,558
Short-term borrowings Movements of long-term borrowings from banks during the year are as follow:
2017 2016 During the year
‘ VND ‘ LY 11 gf)f; Increase Decrease 31.12 sz(sua;
Borrowings from banks 720,042,938,660 1,030,103,966,113 o o
Current portion of long-term borrowings (Note 22(b)) 2,861,043,120 12,205,701,757 VND VND VND VND ‘
‘ 722,903,981,780 ‘ 1,042,309,667,870 Borrowings from banks (*) 164,412,285,558 (2,861,043,120) (159,609,612,604) 1,941,629,834 ‘
During the year (*) Details of long-term borrowings at banks are presented as follows:
Current portion ‘
As at . . As at 2017 2016
1.1.2017 Increasing of long t.erm Decreasing 311212017
borrowings VND VND
VND VND VND VND VND Vietnam International Commercial Joint Stock Bank 4.802,672,954 112,025,142,404
Borrowings from banks (*) 1,030,103,966,113  3,541,517,218,824 . (3851,578246277) | 720,042,938,660 Vietnam Joint Stock Commercial Bank for Industry and Trade - 61,210,000,000
) Lien Viet Post Commercial Joint Stock Bank - 3,382,844,911
Current portion of long-term
borrowings 12,205,701,757 - 2,861,043,120 (12,205,701,757) 2,861,043,120 4,802,672,.954 176,617,987.315
1,042,309,667,870  3,541,517,218,824 2,861,043,120  (3,863,783,948,034) 722,903,981,780
(*) Details of short-term borrowings from banks are presented as follows:
2017 2016
VND VND
Vietnam Joint Stock Commercial Bank for Industry and Trade 617,513,612,650 575,471,744,046
Vietnam International Commercial Joint Stock Bank 17,861,043,120 253,978,739,460
Military Commercial Joint Stock Bank - 23,900,000,000
Joint Stock Commercial Bank for Foreign Trade of Vietnam 59,668,282,890 140,695,605,119
Vietnam Export - Import Commercial Joint Stock Bank - 36,057,877,488
Vietnam Maritime Commercial Joint Stock Bank 25,000,000,000 -
720,042,938,660 1,030,103,966,113
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23 BONUS AND WELFARE FUNDS (b) Details of owners’ shareholding
S i The structure of the Company’s shareholders was as follows:
VND VND
2017 2016
Opening balance 330,524,839,871 299,092,046,550
Appropriation from undistributed earnings (Note 25) 317,017,513,338 323,201,222,599 Ordinary shares % Ordinary shares %
Adjustment of appropriation following approval of
76,784,024,1
shareholders at the Annual General Meeting (Note 25) 6,784,024,19 12,439,543,832 The Ministry of Industry and Trade (*) 230,876,547 36 574,519,134 89.59
Usage during the year (427,583,646,445) (304,207,973,110)
Closing balance 296,742,730,960 330.524.839.871 Vietnam Beverage Company Limited (*) 343,642,587 53.59 - -
Other shareholders 66,762,052 1041 66,762,052 1041
24 OWNERS’ CAPITAL
641,281,186 100 641,281,186 100

(a) Number of shares
) . i ) (*) Accordingto Decision No. 1034/QD-BCT dated 9 November 2017 of the Ministry of Industry and Trade, during the year
On L7 April 2008, theiCompany was equitisediand isslied 641,281,186 ordinanyshares at|par valie of VND10,000: The 2017, the Ministry of Industry and Trade divested the ownership at the Company. On 27 December 2017, the investor

State sold 66,762,052 shares to the public on that date. All shares have the same rights whether in regard to voting, settled the amount of VND109,965,627,840,000 to obtain the ownership of 343,642,587 shares equivalent to 53.59%
dividends, return of capital and otherwise. of share capital of the Company.

2017 2016 On 29 December 2017, Vietnam Beverage Company Limited, a company established in Vietnam, with the ownership
of 343,642,587 shares equivalent to 53.59% of share capital of the Company, officially became the largest shareholder
Ordinary shares Ordinary shares of the Company; and the Ministry of Industry and Trade now only owns 36.0024% of share capital of the Company.
Number of shares registered 641,281,186 641,281,186 () Movement of share capital
Number of shares issued 641,281,186 641,281,186 Number of share capital
Number of existing shares in circulation 641,281,186 641,281,186 At 1 January 2016 641,281,186
New shares issued -
At 31 December 2016 641,281,186
New shares issued -
At 31 December 2017 641,281,186
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25 MOVEMENTS IN OWNERS’ EQUITY

Foreign Investment and Ve G i)
s Owners’ other 5 Undistributed attributable to Non- controlling
Owners’ capital . Treasury shares exchange development Other funds . . Total
capital . earnings owners of the interests
differences fund
Company
VND VND VND VND VND VND VND VND VND VND
(Restated - Note 44)

As at 1 January 2016 (Restated - Note 44) 6,412,811,860,000  3,208,666,226 (25,550,000,000) 14,239,683,180 1,100,003,125,251 6,108,534,627 3,583,247,906,218 11,094,069,775,502 995,617,570,458 | 12,089,687,345,960

Profit for the year (Restated - Note 44) - - - - - - 4,338,773,356,882 4,338,773,356,882 178,570,083,758 4.517,343,440,640

Appropriation to funds - - - - 18,278,639,620 1,000,000,000 (19,278,639,620) - - -

Sales of treasury shares - - 2,100,000,000 - - - - 2,100,000,000 - 2,100,000,000

Foreign currency differences - - - 2,766,916,899 - - - 2,766,916,899 - 2,766,916,899

Dividends paid (Note 27) - - - - - - (3,846,349,230,840) (3,846,349,230,840) (97,479,390,440) | (3,943,828,621,280)

fﬁgtg’;at'o” ED DOV Gl e N . - - . . ~ (297,100,139,757)  (297,100,139,757)  (26,101,082,842) |  (323,201,222,599)

fﬁé Léztz'ge”ts CHLETREM AT e : - - . . ~ (10,616,440,498)  (10,616440,498)  (1,823,103,334) | (12,439,543,832)

Appropriation to social contribution fund - - - - - - (31,736,999,999) (31,736,999,999) (30,774,072) (31,767,774,071)

Adjustments of social contribution fund - - - - - - (2,262,000,000) (2,262,000,000) - (2,262,000,000)

Other decreases - - - - - (1,067,797,588) (1,035,282,458) (2,103,080,046) - (2,103,080,046)

?nllgrneiiz mprefpeiien efemaentielinz : - - . 116,530,439 : 84,211,209 200,741,648 (598,831,647) (398,089,999)

As at 31 December 2016 (Restated — Note 44) 6,412,811,860,000  3,208,666,226 (23,450,000,000) 17,006,600,079 1,118,398,295,310 6,040,737,039 3,713,726,741,137 11,247,742,899,791  1,048,154,471,881 | 12,295,897,371,672

Profit for the year - - - - - - 4711,485,204,581 47711,485,204,581 237,114,047,283 4,948,599,251,864

Appropriation to funds - - - - 565,187,330 687,800,000 (1,252,987,330) - - -

Sales of treasury shares - - 23,450,000,000 - - - - 23,450,000,000 - 23,450,000,000

Foreign currency differences - - - 2,107,171,896 - - - 2,107,171,896 - 2,107,171,896

Dividends paid (Note 27) - - - - - - (2,244,484,151,000) (2,244,484,151,000)  (239,876,818,585) | (2,484,360,969,585)

?ﬁstg;at'on EolbORUS il R . - - . . . (Q77,761,723609)  (277,761,723609)  (39,255789,729) | (317,017,513 ,338)

fﬁé Léztg)ents ISR . : - . . . (72078210228)  (72,078210228)  (4,705813,968) (76,784,024,196)

Appropriation to social contribution fund - - - - - - (47,311,058,568) (47,311,058,568) - (47,311,058,568)

Adjustments of social contribution fund - - - - - - (10,892,000,000) (10,892,000,000) - (10,892,000,000)

Other (decrease)/increase - - - - - (1,401,424,375) 52,472,083,591 51,070,659,216 34,987,070,710 86,057,729,926

~Changes in propotion of non-controlling _ i i i i ) i i 743,075,277 743075277
interests

As at 31 December 2017 6,412,811,860,000  3,208,666,226 - 19,113,771,975 1,118,963,482,640 5,327,112,664 5,823,903,898,574 13,383,328,792,079 1,037,160,242,869 | 14,420,489,034,948
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26 NON-CONTROLLING INTERESTS
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29 BASIC EARNINGS PER SHARE
2017 2016
(a) Earning per share
VND VND
Owners’ capital 607,132,123,276 607,313,627,176 Basic earnings per share is calculated by dividing the net profit attributable to shareholders after deducting the amount
Share premium 5,350,004.931 5,350,004,931 appropriated .to bonus and welfare fund by the weighted average number of ordinary shares in issue during the year,
R J—— 2.948,820.296 2.048,820295 excluding ordinary shares purchased by the Company and held as treasury shares:
Treasury shares (506,764,236) (497,854,236)
Investment and development funds 204,887,168,483 204,512,652,374 2 2016
Other funds 7,734,726,350 5,077,271,969 (Restated - Note 44)
Undistributed earnings 209,614,163,769 223,449,949,372 Net profit attributable to shareholders (VND) 4.711,485,204,581 4.338,773,356,882
1,037,160,242,869 1,048,154,471,881 Amount appropriated to bonus and welfare fund (VND) (*) (277,761,723,609) (369,178,349,985)
4,433,723,480,972 3,969,595,006,897
27 DIVIDENDS Weighted average number of ordinary shares in issue (shares) 641,164,932 640,916,186
Basic earnings per share (VND) 6,915 6,194
2017 2016
VND VND (*) Amount appropriated to bonus and welfare fund estimated for the year ended 31 December 2017 is based on the
- budgeted amount appropriated from undistributed earnings planned for year 2017 which was approved in the
Opening balance 207,873,301,875 10,297,038,425 Resolution of Annual General Meeting of the Group.
Dividend payable during the year (Note 25) 2,244,484,151,000 3,846,349,230,840
Paymentin cash (1,008,864,945,050) (3,648,766,967,390) Amount appropriated to bonus and welfare fund for the year ended 31 December 2016 is adjusted based on the
Closing balance (Note 21a)) 1,443,498,507,825 207,879,301,875 actual appropriation from undistributed earnings of previous years which was approved in the above Resolution.
Accordingly, basic earnings per share for the year ended 31 December 2016 has been recalculated based on the
)8 OFF BALANCE SHEET ITEMS adjusted amount appropriated to bonus and welfare fund (as previously reported: VND6,442/share).
(a) Foreign currencies (b) Diluted earnings per share
Diluted earnings per share is calculated by dividing the net profit attributable to shareholders, which already subtracted
2017 2016 the bonus and welfare fund, by the weighted average number of ordinary shares outstanding during the year and the
Foreign currencies: ‘ ordinary shares expected to be issued.
usb 2,151,312 ‘ 762,958 The Company has no diluted earnings per share during the year and on the reporting date. Therefore, the dilluted
Euro 12,397 ‘ 65,014

(b) Operating lease assets

The future minimum lease payments under non-cancellable operating leases were VND1,114,768,207,340
and VND1,368,122,525,081 for the year ended 31 December 2017 and 31 December 2016, respectively (Note 42(a)).
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30 SALES

2017 2016
VND VND
(Restated - Note 44)

Gross sales
Sales of beer 29,838,464,041,901 26,333,316,845,272
Raw materials 4,058,768,492,587 3,635,340,700,918
Sales of beverages 356,907,769,842 450,140,918,836
Sales of alcohol and wine 88,467,592,781 69,968,351,663
Others 95,563,151,481 113,679,499,867
34,438,171,048,592 30,602,446,316,556

Sale deduction

Trade discounts (244,231,824,563) (134,615,130,113)
Sales returns (548,669,790) (1,137,449,600)
(244,780,494,353) (135,752,579,713)
Net sales 34,193,390,554,239 30,466,693,736,843
31 COST OF SALES

2017 2016
VND VND
Beer 21,180,245,329,075 18,468,615,975,505
Raw materials 3,801,459,739,918 3,467,732,511,424
Beverages 257,893,112,663 293,472,023,753
Alcohol and wine 87,810,235,302 67,592,108,571
Others 464,072,704 2,241,990,402
25,327,872,489,662 22,299,654,609,655

32 FINANCIAL INCOME
2017 2016
VND VND
Interest income from deposits at banks, lending 453,751,364,352 469,858,298,854
Gain from divestments 22,725,562,057 215,654,467,486
Dividend income 28,363,184,875 55,393,932,322
Realised foreign exchange gains 1,233,543,639 5,244,111,551
Others 33,975,631 4,890,259,776
506,107,630,554 751,041,069,989

154 SYNERGISTIC VALUES
Annual report 2017

58

34

85

FINANCIAL EXPENSES

2017 2016
VND VND
Interest expenses 42,111,534,689 82,182,081,908
Realised foreign exchange losses 2,869,281,870 1,409,348,052
Reversal of provision for diminution in value of investments (74,325,545,861) (15,274,107,480)
Net loss from foreign currency translation at year-end 105,642,811 1,405,639
Others 3,433,411,813 345,472,666
(25,805,674,678) 68,664,200,785
SELLING EXPENSES

2017 2016
VND VND
Advertising and promotion costs 1,221,293,670,173 1,299,656,777,159
Staff costs 675,630,943,373 585,136,328,177
Material costs 322,630,442,134 314,743,401,156
Rental expenses 127,579,848,648 149,388,381,079
Depreciation and amortisation expenses 23,318,760,712 24,623,933,631
Transportation expenses 127,175,923,147 114,414,212,333
Other expenses 313,482,286,313 183,943,317,236
2,811,111,874,500 2,671,906,350,771

GENERAL AND ADMINISTRATION EXPENSES
2017 2016
VND VND
(Restated - Note 44)
Staff costs 415,949,482,135 355,127,609,643
Depreciation and amortisation expenses 40,776,445,925 32,059,090,031
Rental expenses 43,476,539,135 37,672,386,587
Material costs 12,990,107,606 12,349,220,976
Others 422,782,222,735 343,702,719,495
935,974,797,536 780,911,026,732
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OTHER INCOME AND OTHER EXPENSES
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2017 2016
VND VND
Other income
Scrap sales and compensations for broken bottles 79,231,349,400 68,391,050,691
Gain from fixed assets disposals 3,948,840,535 20,635,059,577
Goodwill - 26,754,870,177
Others 22,959,273,282 22,833,349,499
106,139,463,217 138,614,329,944
Other expenses
Cost of scrap sales and compensations for broken (53,028,914,505) (82,675,001,544)
bottles (38,237,525,742) (30,844,218,506)
Others (91,266,440,247) (113,519,220,050)
Net other income 14,873,022,970 25,095,109,894
COST OF GOODS MANUFACTURED BY FACTOR
2017 2016
VND VND

Raw materials

Labor cost

Depreciation and amortisation expenses
Outside service expenses

Others

5,248,509,369,102
1,571,080,669,900
625,353,451,649
2,543,568,917,242
500,989,752,000

10,489,502,159,893

(Restated - Note 44)

5,395,301,012,939
1,390,903,406,074
632,464,161,880
2,331,825,527,941
363,504,938,887

10,113,999,047,721

Cost of goods manufactured by factor represents the cost of manufacturing activities of the Group.
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BUSINESS INCOME TAX

The business income tax (“BIT”) rates applicable to the Company and its subsidiaries within the Group are 20%.

The subsidiaries are entitled to BIT incentivies, exemption and reduction based on the terms mentioned in Enterprise
registration certificates, investment certificates and current BIT regulations.

The tax on the Group’s profit before tax differs from the theoretical amount that would arise using the current tax rate.

2017

2016

Net accounting profit before tax
Tax calculated at a rate of 20%
Effect of:

Different tax rates applicable for the Company and subsid-
iaries within the Group

Income not subject to tax
Expenses not deductible for tax purposes
Impact of tax incentives
Utilisation of tax losses carried forward
Under-provision in previous years
Others
Business income tax charge (*)
(Credited)/charged to consolidated income statement:
Business income tax — current
Business income tax — deferred (Note 16)

VND

6,077,091,655,134
1,215,418,331,027

(16,414,547,642)

(73,470,690,139)
13,704,739,068
(14,137,538,269)
2,925,904,804
466,204,414
1,128,492,403,270

1,140,540,458,945
(12,048,055,675)

1,128,492,403,270

VND

(Restated - Note 44)

5,727,343,407,406
1,145,468,681,481

5,916,222,092

(81,739,526,356)
161,864,905,762
(23,543,784,256)
(481,010,731)
960,284,243
1,554,194,531
1,209,999,966,766

411,415,406,799
798,584,559,967

1,209,999,966,766

(*) The business income tax charge for the year is based on estimated taxable income and is subject to review and

possible adjustments by the tax authorities.
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2017

Sales of finished

Sales of
merchandises

Others Total

goods and raw materials
VND VND VND vND
Net revenue 30,043508,607,902  4,058,768,492,587 91,113,453,750 | 34,193,390,554,239
Cost of sales (21,525,948,677,040)  (3,801,459,739,918) (464,072,704) | (25,327,872,489,662)
8,517,559,930,862 257,308,752,669 90,649,381,046  8,865,518,064,577 |
2016
Sales of

Sales of finished

merchandises and Others Total
goods -
raw materials
VND VND VND‘ VND‘
Net revenue 26,717,673,536,058 3,635,340,700,918 113,679,499,867 | 30,466,693,736,843
Cost of sales (18,829,680,107,829) (3,467,732,511,424) (2,241,990,402) | (22,299,654,609,655)
7,887,993,428,229 167,608,189,494 111,437,509,465 ‘ 8,167,039,127,188 ‘
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(a)

(b)

(c)

ADDITIONAL INFORMATION FOR THE ITEMS OF THE CONSOLIDATED STATEMENT OF CASH FLOWS

Non-cash transactions affecting the consolidated statement of cash flows

2017 2016

VND‘ VND
Purchase fixed assets and other long-term assets but not yet paid 72,791,861,507 ‘ 115,994,615,607
Amount of loan withdrawn during the year

2017 2016

VND‘ VND
Proceeds from borrowings following normal borrowing contracts 3,500,552,247,054 ‘ 3,880,680,269,651
Amount of loan principle repaid during the year

2017 2016

VND‘ VND
Repayments for borrowings following normal borrowing contracts 3,982,428,588,868 ‘ 4,336,074,219,633
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(d)

(e)

(f)
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ADDITIONAL INFORMATION FOR THE ITEMS OF THE CONSOLIDATED STATEMENT OF CASH FLOWS (continued)

Money held by the Company but restricted to use

2017 2016
‘ VND ‘ VND
Cash.held on be.halfofthe I\/Imlstry‘o'flndustry and Trade to settle costs 115,117,546,210 i
relating to the divestment of the Ministry of Industry and Trade (Note 3)
Cash received from share transfer collected on behalf of the Ministry of Industry and Trade
2017 2016
‘ VND ‘ VND
Clas-h received from share transfer from Vietnam Beverage Company 109,965,627,840,000 i
Limited
Cash received from share transfer from other investor ‘ 640,000,000 ‘ -
Payment received from share transfer collected on behalf of the Ministry of Industry and Trade
2017 2016
VND VND

Cash transferred to the Enterprise Restructure and Development

. . 1 1,150,293,7
Assistance Fund relating to the share transfer 09,851,150,293,790

RELATED PARTY DISCLOSURES

Before 29 December 2017, the Company was controlled by the Ministry of Industry and Trade which owns more than
89% of the voting shares of the Company. Since 29 December 2017, the Company is controlled by Vietnam Beverage
Company Limited which owns 53.59% voting shares of the Company. The ultimate parent company is Thai Beverage

Public Company Limited, a company established in Thailand.
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(a)

Related party transactions

During the year, the following transactions were carried out with related parties:

i)

ii)

iii)

iv)

Sales of raw materials

Associates

Saigon - Phu Ly Beer Joint Stock Company
Saigon - Phu Tho Beer Joint Stock Company

Saigon - Tay Do Beer - Beverage Joint Stock Company

Malaya Vietnam Glass Limited Company

San Miguel Phu Tho Packaging Company Limited
Saigon - BinhTay Beer Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - Ninh Thuan Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company
Saigon - Kien Giang Beer Joint Stock Company
Saigon - Khanh Hoa Beer Joint Stock Company
Other related party

Saigon Beer Packaging Joint Stock Company

Other revenue

Associates

Saigon - Mien Trung Beer Joint Stock Company
Saigon - Kien Giang Beer Joint Stock Company
Other related party

Saigon Beer Transportation Joint Stock Company

Sales of acohol

Associates

Saigon - Binh Tay Beer Joint Stock Company
Other income

Associates

Saigon - Phu Ly Beer Joint Stock Company
Saigon - Phu Tho Beer Joint Stock Company

Saigon - Tay Do Beer - Beverage Joint Stock Company

Saigon - BinhTay Beer Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company
Saigon - Kien Giang Beer Joint Stock Company
Saigon - Khanh Hoa Beer Joint Stock Company

2017 2016

VND VND
371,340,153,370 378,279,534,950
352,585,150,375 140,229,677,833
297,944,729,394 285,023,319,714
107,079,000 =
1,287,936,000 298,144,919,288

612,064,805,592
410,463,186,342
101,472,242,985
401,579,818,523
270,582,272,060
393,321,044,804
408,627,837,332

4,168,790
3,621,380,424,567

17,167,999
15,000,000

32,167,999

13,081,553,660

147,112,500
203,825,000
864,512,510
2,388,979,176
2,632,422,269
3,468,279,757
4,656,215,908
1,622,951,580
200,000,000

16,184,298,700

661,577,735,653
111,863,060,890
107,968,370,275
417,305,672,478
265,027,999,771
155,416,871,305

2,680,859,321,671

100,617,176
100,617,176

1,600,858,098

1,600,858,098
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v)

vi)

Dividend income

Associates

Saigon - Phu Ly Beer Joint Stock Company

Saigon - Phu Tho Beer Joint Stock Company
Congty C6 Phan Ca khiva Xay [ap Cong nghiép
Saigon - Tay Do Beer - Beverage Joint Stock Company
Me Linh Centre Company Limited

Crown Saigon Limited

San Miguel Phu Tho Packaging Company Limited
Saigon - Binh Tay Beer Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - NinhThuan Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company
Saigon - Kien Giang Beer Joint Stock Company
Other related party

Saigon Beer Transportation Joint Stock Company

Purchases of merchandises and raw materials
Associates

Saigon - Phu Ly Beer Joint Stock Company

Saigon - Phu Tho Beer Joint Stock Company
Saigon - Tay Do Beer - Beverage Joint Stock Company
Crown Saigon Limited

Malaya Vietnam Glass Limited Company

San Miguel Phu Tho Packaging Company Limited
Saigon - Binh Tay Beer Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - Ninh Thuan Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company
Saigon - Kien Giang Beer Joint Stock Company
Saigon - Khanh Hoa Beer Joint Stock Company

2017 2016

VND VND
12,230,750,000 4,892,300,000
10,579,500,000 10,579,500,000
1,591,200,000 =
6,983,307,000 6,692,500,000
26,431,342,966 =
146,158,925,378 64,947,951,667
7,962,500,000 3,893,750,000
31,831,553,660 12,540,300,000
24,043,407,500 15,487,500,800
8,408,400,000 5,005,000,000
4,950,000,000 1,980,000,000
7,500,000,000 3,000,000,000
4,300,000,000 5,000,000,000
7,000,000,000 8,000,000,000
299,970,886,504 142,018,802,467
981,122,936,950 949,900,735,220
942,437,850,200 786,467,044,879
888,092,819,660 878,149,676,756
1,759,433,695,486 1,412,992,733,830
198,239,602,180 180,906,456,360
160,605,672,400 162,247,328,000
2,157,066,418,550 2,275,264,260,690
1,498,068,655,780 636,327,969,388
586,428,120,500 624,941,031,340
1,071,582,114,019 1,065,835,361,517
1,099,241,068,520 1,004,725,847,050
1,345,905,441,695 732,924,109,440
1,064,942,558,317 =

13,753,166,954,257

10,710,682,554,470
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2017

2016

vii) Purchase of transportation services
Other related partiy

Saigon Beer Transportation Joint Stock Company

viii) Historical cost of tangible assets, investment properties that are
leased by associates

VND

1,775,280,631,715

VND

1,666,176,445,857

Saigon - Bac Lieu Beer Joint Stock Company 63,606,926,486 63,606,926,486
Saigon - Vinh Long Beer Joint Stock Company 61,026,543,585 61,026,543,585
124,633,470,071 124,633,470,071
ix) Investments in cash
Associates
Saigon - Ben Tre Beer Joint Stock Company 20,000,000,000
Saigon - Lam Dong Beer Joint Stock Company 20,000,000,000
Saigon - Kien Giang Beer Joint Stock Company - 3,000,000,000
40,000,000,000 3,000,000,000
x) Compensation of key management
Gross salaries and other benefits 16,441,814,751 10,811,235,903
(b)  Year end balances with related parties
2017 2016
VND VND
Short-term trade accounts receivable (Note 5)
Associates
Truong Sa Food Joint Stock Company 2,319,240,000 -
Saigon - Phu Ly Beer Joint Stock Company 13,417,740,094 41,023,814,802
Saigon - Phu Tho Beer Joint Stock Company 5,648,817,406 36,840,775,892
Saigon - Tay Do Beer - Beverage Joint Stock Company 3,831,030,858 119,517,097,392
Malaya Vietnam Glass Limited Company 108,220,200 -
San Miguel Phu Tho Packaging Company Limited 185,116,800 107,008,000
Vietnam Spirits and Wine Company Limited - 1,855,700,000
Saigon - BinhTay Beer Trading Joint Stock Company 7,915,048,569 59,678,523,859
Saigon - Mien Trung Beer Trading Joint Stock Company 3,933,250,925 12,733,083,100
Saigon - Bac Lieu Beer Trading Joint Stock Company 617,388,182 7,283,525,880
Saigon - Ninh Thuan Beer Trading Joint Stock Company 2,589,344, 877 33,177,905,304
Saigon - Vinh Long Beer Trading Joint Stock Company 4,450,827,166 36,297,384,678
Saigon - Kien Giang Beer Trading Joint Stock Company 12,046,298,380 28,820,242,068
Saigon - Khanh Hoa Beer Trading Joint Stock Company 3,653,742,102 28,347,828,030
Other related party
Saigon Beer Transportation Joint Stock Company 17,949,417 -
60,734,014,976 405,682,889,005
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RELATED PARTY DISCLOSURES (continued)

Year end balances with related parties (continued)

Form B 09 - DN/HN

Short-term prepayments to suppliers (Note 6)

Related party
Saigon Beer Transportation Joint Stock Company

Other short-term receivables (Note 7(a))

i)

ii)

iif)

Receivables from land use right capital contribution from a related party

Associates

Tan Thanh Investment Trading Joint Stock Company
Dividend receivables

Associates

Saigon - Bac Lieu Beer Joint Stock Company

Saigon - Vinh Long Beer Joint Stock Company

Other related party

Saigon Beer Transportation Joint Stock Company

Other short-term receivables

Associates

Saigon - Vinh Long Beer Joint Stock Company
Saigon - Khanh Hoa Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company
Saigon - Tay Do Beer Beverage Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Other related party

Saigon Beer Transportation Joint Stock Company

Short-term trade account payables (Note 17)

Associates

SABECO Food Joint Stock Company

Saigon - Phu Ly Beer Joint Stock Company
Saigon - Phu Tho Beer Joint Stock Company
Saigon - Tay Do Beer - Beverage Joint Stock Company
Crown Saigon Company Limited

Malaya Vietnam Glass Limited Company

San Miguel Phu Tho Packaging Company Limited
Saigon - BinhTay Beer Joint Stock Company
Saigon - Mien Trung Beer Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - Ninh Thuan Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company

Saigon - Kien Giang Beer Joint Stock Company

2017 2016

VND VND

1,659,200 1,659,200
277,230,733,543 277,230,733,543
3,025,172,453 =
734,911,676 325,000,000
8,289,369 162,062,575
3,768,373,498 487,062,575
691,210,488 10,675,771,029
89,868,378 83,916,000

- 930,696,260

- 496,718,521

- 1,114,686,039

- 348,526,333

781,078,866 13,632,314,182
664,446,000 769,765,500
19,571,068,000 45,929,503,334
24,891,438,000 16,276,994,800
26,368,874,356 109,676,927,840
262,095,508,855 236,759,057,331
40,077,461,556 23,422,863,420
21,639,640,000 15,290,440,000
56,286,113,565 134,379,078,637
32,647,521,270 36,631,119,635
18,116,463,860 10,899,273,770
29,045,628,311 19,889,645,500
8,908,347,338 10,055,674,640
31,049,297,290 25,921,757,290
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(a)

2017

2016

Saigon - Khanh Hoa Beer Joint Stock Company
Related party
Saigon Beer Transportation Joint Stock Company

Shor-term advances from customers

Associates

Saigon - Mien Trung Beer Joint Stock Company
Saigon - Bac Lieu Beer Joint Stock Company
Saigon - Vinh Long Beer Joint Stock Company

Other short-term payables (Note 21(a))
i) Dividend payables

Parent company

Vietnam Beverage Company Limited
ii) Other payables

Associates

Thanh Nam Consulting and Transferring Technology Joint Stock

Company
Me Linh Center Company Limited
Saigon - BinhTay Beer Joint Stock Company

Other related party

Saigon Beer Transportation Joint Stock Company

VND
10,606,197,800

339,809,965,644
921,777,971,845

633,089,405
686,909,949

1,319,999,354

1,202,749,054,500

340,000,000

39,282,868
287,780,949

195,251,930
862,315,747

VND

22,027,600,100

299,088,828,871
1,007,018,530,668

73,831,956

57,720,000
131,551,956

340,000,000

287,780,949

195,251,930
823,032,879

COMMITMENTS

Commiments under operating leases

The future minimum lease payments under non-cancellable operating leases are as follows:

Office and land lease

Within one year
Between one and five years
Over five years

2017 2016

VND VND
166,960,962,117 209,349,783,071
424,934,364,668 540,541,563,562
522,872,880,555 618,231,178,448
1,114,768,207,340 1,368,122,525,081
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COMMITMENTS (continued)
Capital commitments

Capital expenditure contracted for at the consolidated balance sheet date but not recognised in the consolidated
financial statements is as follows:

2017 2016

‘ VND ‘ VND

Property, plant and equipment ‘ 41,655,955,772 ‘ 70,433,335,200

CONTINGENT LIABILITIES

According to Notice No. 155/KTNN-TH dated 8 Feburary 2018 of the State Audit in relation to the audit results of the
financial statements for the year ended 31 December 2016 and activities relating to the management and the usage of
the capital and assets of the State in 2016 of the Company and its subsidiaries, the State Audit requested the Company
to make dividend payment for the undistributed post-tax profits up to 2016 (after the State Audit’s adjustments) to the
Ministry of Industry and Trade at the ownership of 89.59% with the amount of VND2,495 billion and to non-controlling
interest shareholders at the ownership of 10.41% with the amount of YND289 billion.

According to Decision No. 1034/QBb-BCT dated 9 November 2017 of the Ministry of Industry and Trade, during the year
2017, the Ministry of Industry and Trade divested the ownership at the Company. On 27 December 2017, the investor
settled the amount of VND109,965,627,840,000, to obtain the ownership of 343,642,587 shares equivalent to 53.59%
of share capital of the Company. On 29 December 2017, Vietnam Beverage Company Limited, a company established
in Vietnam, with the ownership of 343,642,587 shares equivalent to 53.59% of share capital of the Company, officially
became the largest shareholder of the Company; and the Ministry of Industry and Trade now only owns 36.0024% of
share capital of the Company.

According to Article 135 of Corporate Law No. 68/2014/QH13 dated 26 November 2014 (“Corporate Law”), the Annual
General Meeting has the highest authority in a joint stock company and has the power to decide the annual dividend
payout ratio for each kind of share.

Accordingly, the Board of Directors of the Company is of the view that the dividend payout ratio to the Ministry of Industry
and Trade and to the non-controlling interest shareholders has not yet been approved at the Annual General Meeting.
Therefore, the Company did not have sufficient basis on which to recognise these dividend payables. As a result, the
Company only disclosed the matter as contigent liability on the consolidated financial statements. As at the date of the
consolidated financial statements, the Company is still in the process to seek guidance from relevant authorities about
this matter.
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RESTATEMENTS AND COMPARATIVE FIGURES

Based on the Notice No. 155/KTNN-TH dated 8 Feburary 2018 of the State Audit in relation to the audit results of the financial
statements for the year ended 31 December 2016 and activities relating to the management and the usage of the capital and
assets of the State in 2016 of the Company and its subsidiaries, the Board of Directors decided to restate certain items on the
consolidated financial statements for the financial year ended 31 December 2016.

Additionally, certain comparative figures have been reclassified to conform to the current year’s presentation following
guidances of Circular No.200/2014/TT-BTC (“Circular 200”) dated 24 December 2014 issued by the Ministry of Finance.

The impact of the reclassifications and restatements on the consolidated balance sheet as at 31 December 2016 is as follows:

As previously

Reclassified Restated As restated

Code Items reported
VND VND VND VND
100 CURRENT ASSETS 10,714,345,997,642 8,144,087,115 (19,897,282) | 10,722,470,187,475
130 Short-term receivables 1,090,133,038,030 - 351,086,615 1,090,484,124,645
136 Other short-term receivables 401,803,944,623 - 351,086,615 402,155,031,238
140 Inventories 2,126,217,402,717 8,144,087,115 = 2,134,361,489,832
149 Provision for decline in value of inventories (44,827,866,537) 8,144,087,115 (36,683,779,422)
150 Other short-term assets 878,848,938,176 - (370,983,897) 878,477,954,279
152 Value Added Tax to be reclaimed 133,496,752,127 (370,983,897) 133,125,768,230
200 NON CURRENT ASSETS 8,478,519,181,688 (8,144,087,115) 1,902,427,454 8,472,277,522,027
210 Short-term receivables 38,348,696,296 (20,868,879,905) - 17,479,816,391
219 Provision for doubtful debts long-term (17,472,127,344) (20,868,879,905) (38,341,007,249)
220 Fixed assets 5,462,593,961,444 9,493,862,491 1,802,343,852 5,473,890,167,787
221 Tangible fixed assets 4,478,036,884,064 9,493,862,491 1,323,502,888 4,488,854,249,443
222 Historical cost 9,163,284,050,415 23,319,969,545 9,186,604,019,960
223 Accumulated depreciation (4,685,247,166,351) (13,826,107,054) 1,323,502,888 (4,697,749,770,517)
227 Intangible fixed assets 984,557,077,380 o 478,840,964 985,035,918,344
228 Historical cost 1,098,567,100,615 423,000,000 1,098,990,100,615
229 Accumulated amortisation (114,010,023,235) = 55,840,964 (113,954,182,271)
230 Investment properties 66,481,409,593 (9,493,862,491) - 56,987,547,102
231 Historical cost 94,694,434,487 (23,319,969,545) 71,374,464,942
232 Accumulated depreciation (28,213,024,894) 13,826,107,054 (14,386,917,840)
240 Long-term assets in progress 76,788,901,460 - 78,063,600 76,866,965,060
242 Construction in progress 76,788,901,460 - 78,063,600 76,866,965,060
250 Long-terminvestments 1,938,640,880,750 20,868,879,905 - 1,959,509,760,655
254 Provision for long-term investments (447,509,484,884) 20,868,879,905 (426,640,604,979)
260 Other long-term assets 895,665,332,145 (8,144,087,115) 22,020,002 887,543,265,032
262 Deferred income tax assets 121,282,629,367 - 22,020,002 121,304,649,369
263 ég;gg?ﬂ??;g::fi&qUipme”t’ 18,027,097,333 (8,144,087,115) 9,883,010,218
270 TOTAL ASSETS 19,192,865,179,330 5 1,882,530,172 @ 19,194,747,709,502
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rted Reclassified Restated As restated
. e ae . . Code Items RIS
a) The impact of the reclassifications and restatements on the consolidated balance sheet as at 31 December 2016 is as
follows (continued): L e e VND
01 Sales 30,603,273,412,475 - (827,095,919) | 30,602,446,316,556
02 Lesssales (34,595,644,700)  (101,156,935,013) - (135,752,579,713)
; 10 Netsales 30,568,677,767,775 (101,156,935,013) (827,095,919) | 30,466,693,736,843
TR Reclassified Restated As restated e . Tt T
Code Items reported 11 Cost of sales (22,301,142,642,021) 5 1,488,032,366 | (22,299,654,609,655)
VND VND VND VND 20 Gross profit 8,267,535,125,754 (101,156,935,013) 660,936,447 |  8,167,039,127,188
300 LIABILITIES 6,759,685,108,734 - VND 25 Selling expenses (2,781,731,453998)  101,156,935,013 8668,168214 (2/671,906,350,771)
310 Short-term liabilities 6,473,888,596,700 . 139,127,829,096 6,898,812,937,830 26 General and administration expenses (781,828,733,942) - 917,707,210 (780,911,026,732)
311  Short-term trade accounts payable 1,876,185,779,562 144,057,086,869  139,127,829,096 6,613,016,425,796 30 Netoperating profit 5,692,001,485,641 = 10,246,811,871 5,702,248,297,512
T h h 768,788,712 31 Otherincome 128,295,160,294 - 10,319,169,650 138,614,329944
313 Bazantd(?)t er payables to the State 803,768,788, ) (4,080,822,854) 2016,162,043577
udge _ 32 Other expense (112,898:420,059) - (620,799,991) (113,519,220,050)
265,148,741,919 : .
s Payllleioemplofees 167365795211 971,134,583,923 40 Net otherincome 15,396,740,235 ; 9,698,369,659 25,095,109,894
. 375,961,711,691 . .
B SO Eeelse SRR pAmOSTREgEedl)  BAOA 264,807,999,201 50 Net accounting profit before tax 5,707,398,225,876 - 19,945181,530 @ 5,727,343,407,406
’ 1,288,893,414,226 - . .
Mo ClersioE e (el Es . (oRAIRE) 226,571,837,383 51 Businessincome tax - current (254,202,906,344) - (157,212,500,455) = (411,415,406,799)
J 12,433,180,070,596 - . .
LUl AT S0 LA - WA 0 1,270,403,801,122 52 Business income tax - deferred (798,606,579,969) - 22,020,002 (798,584,559,967)
i 12,433,142,670,596 B}
G CeppIELa) T (R AIRIREETE IR 12,295,934,771,672 60 Net profit after tax 4,654,588,739,563 - (137,245298,923) | 4,517,343,440,640
421  Undistributed earnings 3,852,925,251,055 - (137,245,298,924) | 12,295,897,371,672 In which:
- Undistributed post-tax profits of 2,229,887,250,407
221a previous yemsp p (593,029,168372)  (139,198,509,918) 3,713,726,741,137 61 Profit after tax attributable to the Company 4,477,971,866,799 - (139,198,509,917) 4,338,773,356,882
. - Profit after tax attributable to non- controllin
421b - Post-tax ,[)fOflf ofcurrentyear 1,623,038,000,648 593,029,168,3727 - 1,636,858,082,035 62 . g 176,616,872,764 - 1’953,210,994 178,570,083,758
X X interests
429 Non-controlling interest 1,046,201,260,887 - (139,198,509,918) 2,076,868,659,102
19,192,865,179,330 - ) ) ) ) )
s A ERESOPREES 1,953,210,994 1,048,154,471,881 Theimpact of the restatement on the consolidated cash flows statement for the financial year ended 31 December 2016 is as follows:
1,882,530,172 = 19,194,747,709,502

As previously

As previously

ted Restated As restated
. 4 . - ) ) ) ) Code Items RIS
(*) The adjustment of VND167,365,795,211 mainly included the additional business income tax that the Company is required
) : . . e : ) L VND VND VND
to pay. Intheview of the State Audit, the additional special income tax (“SST”) that the Company had paid forits subsidiaries
and associates for the years from 2007 - 2009 was not deductible for business income tax calculation for 2016 because the CASH FLOWS FROM OPERATING ACTIVITIES
Ministry of Finance instructed the Company to use the undistributed post-tax profits as of 2015 to make the payment to 1 Net accounting profit before tax 5,707,398,225,876 19,045,181,530 | 5,727,343,407,406
the State Budget for the additional SST of the years from 2007 - 2009. However, the Company treated the entire amount of )
. . . . Adjustments for:
additional SST of the years from 2007 - 2009 as deductible for business income tax of 2016.
02 Depreciation and amortisation 633,843,505,732 (1,379,343,852) 632,464,161,880
08 Operating profit before changes in working capital 5,362,990,363,421 18,565,837,678 5,381,556,201,099
09 Increase in receivables (106,157,403,769) 19,897,282 (106,137,506,487)
11 Decreasein payables (2,728,864,307,435) (186,915,733,057) (2,915,780,040,492)
17 Other payments on operating activities (347,987,375,203) 43,779,402,093 (304,207,973,110)
20 Net cash inflows from operating activities 843,923,832,739 (124,550,596,004) 719,373,236,735
CASH FLOWS FROM INVESTING ACTIVITIES
21 Purchases of fixed assets and other long-term assets (280,897,550,560) 124,550,596,004 (156,346,954,556)
30 Net cash outflows from investing activities (1,128,007,854,530) 124,550,596,004 | (1,003,457,258,526)
50 Net decrease in cash and cash equivalents (4,491,141,016,519) - | (4,491,141,016,519)
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Apart from restatements of the consolidated financial statements for the year ending 31 December 2016 following the
State Audit’s result, the Group also restated disclosure for cost of goods manufactured by factor as follows:

As previously reported Restated As restated

VND VND VND

Raw material costs 19,389,038,176,140 (13,993,737,163,201) 5,395,301,012,939
Labour cost 1,440,162,367,017 (49,258,960,943) 1,390,903,406,074
Depreciation and amortisation expenses 633,843,505,732 (1,379,343,852) 632,464,161,880
Outside service expenses 2,294,642,444,456 37,183,083,485 2,331,825,527,941
Others 2,440,751,983,587 (2,077,247,044,700) 363,504,938,887
26,198,438,476,932 (16,084,439,429,211) 10,113,999,047,721

According to Circular 200, for trading companies, disclosure for cost of goods manufactured by factor does not include
mechandise costs. The Group has restated this disclosure for the year ended 31 December 2016 as required by Circular
200.

The consolidated financial statements were approved by the Board of Directors on 2 April 2017.

e

Hoang Thanh Van Nguyen Tien Dung Nguyen Thanh Nam
Preparer Chief Accountant General Director
2 April 2018.
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